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PREDICTIONS ON THE EFFECT THE 
CHANQES IN OOMULKA'S POLICIES 
WILL HAVE ^N POLAND'S INTER*- 
NAL AFFAIRES 


ASSI&N^ENTS OF 


TOP PERSONAL IA 


IN POLAND 

^ RESPONSIBILITIES 


AND DUTIES 




PART I 
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PARTICULAR ASSIGNEMENTS OF THE TOP LEADERS 
^ IN POLAND . 

The subject who is responsible for what within 
ft 

the leadership is a complicated one . Significant fea- 
tures are hidden from public knowledge . This is dtiie 
to the system of " double " authority ; t^ party lea- 

j actual C 

dershi^wi#h is the t ipu iy leadership in^oland and the 
"official " administra tive executives \^ o are exposed 

and carry ^r~thelr^^oulde]^ t^ f"" n^ina^j ) 
^e^ons'ibilityi This system allows ^h^ party to direct 

f 

and govern the country withouV^wfettc responsibility, 
jO^^^cour^ e people realiae^ thS't* IteD ^li^lmative power and 
responalbillty rest)^ the party leaders but this 
jfc- knowledge^’o^C^ general "naturS^^^Tis not always known 


--- O V ^ 

e ^fi4 mp ln . mm i — wte© fof 
s^aei±y^e sponsible for a paFETcuTar area of activl- 


to the ,^3J^lo mcm— whoj^ th ej^arty ^ ecretaries is 




/t is completely unknown /that the af^’ 
fairos-^ internal security^ security police andjthe 
fes eignemonts o f- dih e Ministry of Interj»©r Af f alr/s^ ar e>^< 
handled at -prooe ftt by the Secretary of the Central Com- 
mittee Jerzy ^Ibrecht. This is purpo/sely concealed 

^ ■'Tt^ 

from public knowledge. Thi-s-^o faert is known o h 

to the members of the Central Committee, 


The fact 
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that Jerzy Albrecht ^is In charge of these 
is of far-reaching o lgnlf loan ee. JUr-eV-t 




y^!^S^€e.CiC-C''S-<^ 


g .,c^V-€e.c<C-c^ 

, — 6 eafre=r'(^brecht hijaself does not favor ag f e xpan s l .Qr 
of t he ~l/UMUi ' OX TTni security police - he has perso- 
nal reasons- and this is the reason 'UmK; Gomulka 
entrusted him with the handling of these affalr^A 

in 1956/57) 

Another significant feature with respect to 
d lbUrlbutioi r of authority / d e l e gat 4 -on e f au liiofTCji / 

among thep er s onalitioc within the l e adrCiehlp IS the 
fact that the extenl^f authority delegated chan- 


ges frequently 


is an everlasting 




personal intrigues and shifts in the judgement and 

» 

appraisal of the executives or party leader^ 

» 

in Gomulka's personal opinion and in Cyranklew^cz *8 


opinion. At present, these two 

' I 


of authorl 


rlt^^^leg 


men decide the extent 


elegated to the 


within the 


top leadersAof Poland. 




, These shifts and changes loolr- ooMisliigtT:. sur- 
prisin^^>^r example: Edward Ocha^ a me^ er of the 
Poll tbureau? was in chargetfifrom]L956 -~195^ -^gricul- 


t^rei- 


press and cultural matters, 
^^ow can a mqn ,J&e — e valuat e 


from 196 ^ ^ .B^n charge of Propaganda 
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such a specialized and difficult economic^ ^ 

as agriculture and ia^er f/«s signed to . a oomploto other 

spoola3rty such as cultural af fa - ire s, educational affal- 

ft fi 

r£s . propaganda /Press, broadcast and spiritual 3rt2Pe — 

^ ' I _who_ should -havo ' t » -gt]^pIgrT5TO 

f^n1n np — t ho lao d dng man with the beet knowlod ge ^ . 

This can be explained as follows: 

The communists believe that there is only one universal 
philosophy i.e. Marxism and leninism. All other areas of 
knowledge and science are useful but an inferior 
significance In comparison ^ to this basic ** science 
and faith” as represented by j^arxlsm. Therefore they belle/e 
that a man who knows j^arxism is qualified to direct 
any particular area of activity. They believe Ybat 
party bacl^round enables a man to fulfill all assign- 
ments in any field of specialty. 

This is obvicy&ly not tr^ ^and this is a source 


of great mistakes. exampl^ohaby had no real back- 

ground aad agriculture^ and he retilly does not know 
s ufficientl y /this atawa for which he was responsible 
1956 - 1959 . / He knowo th e- ar e a -of ptopaganda and 

culture and h e did « wo r k In this field iong -yeara 
1945’ tft 

from l 9^ 9-» 19 ^^ a nd -ai~BO before 19^5*/ 
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This- does not mean that the communists do not 

fftty 

dpprengtc specialists. They do but only %% a limited 
l>evei. For example/ positions up to a Vlceminlster are 
sometlmeB.^rarelyy considered from the viewpoint mS" 
and criterion of speclalii^ion and background in the 
particular r yepeotivc area of fhe ^^sidered^^ndldate* 

But above this level/ t hat Ministers, Vlcepremlers, 

and of course party functlon n a i - r as even if they are respon 

Bible for d e fined economicsi^ and speciallstj fe areasjare 
selected from the viewpoint of party background i.e. po 
litlcal cap, 


ThiPjleanB— to ( «uch n o mination s like 
Julian Tokarskl/yicepremler/ in charge of ^^achlne Industry 
who r eally "does k new nothing about this field or 
Kazlmlerz Wii^zewski, chie^^f Army Intelligence, who la # 
r-ea l^ inf crlj>f ^ntelllgence ^ etc, 

^ ' I rf\ 

, There arev^ cours^some exceptions# for example 
Bar:3n^b_( i , ' * 

rMinister of Healtiyis an excellent professor of pedlatr^fl/ 
^not a - aaber of t h e party 

Ba&aaid^ the former MinTlter of Hea^ Industry -Zemaitis 
a - n^er of the par t y from 19^7 ^ but not high^ated In 
t^^arty h^eraj^y y was an excellent metallurgist- 

b ut in gon era]L---- miulsLblTa l'^ poolti - eno are e r o signed -moo tly 

to p c op l 0 -o’C 'p^ ty and political baokgj»ou!id ruthui tiiarr 
•o#' specialists^ or mangerlg l background. 
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Therefore a party leader never a^wr thai. he 




Ay>y^ a partlciilaiL_ar^ of 


thlng,N!^ he knows marxlsi^ 


actlv ltyv ^ knows every 


This explains some ridiculous features otf' the 
behavior of party leaders In t^e communistic countries*^ 
yov exampl^j Shruoaoaow - — c^hnoiaos^and probably ^believes 


ditarseTf that he is theJaest/e^ert in a grioulturr In th e 
•world:. Since he llfce» — aalrs^^ K; f o rco o — m^l o - oul - t uro : g '~In 
the USSR and je iven Ina the satellites., Btt4 not only thl-o.^ 

. A-c-c-tf 

Qhru^ o z e w claims ^at ho d - e an - outotandlng — mllltt^ry 
ea^ert-and — lo proud of hi o g e neral * 8 dlStluctloiis an d 

IS lyvnidiH ^ Up j S't'rj tec) ^ 

✓ , he butiy^^an’ opln\ oig^^iat he was the fte^i^^j^^.ff6i86g g^urrn^ ^S^ 
ln ^r l d — ^ar — 1 1 -1 n tifi^-tJper^l on s in the Ukralna oftM. -ifau- 
cwitrS’. Chrusoa^ r also believes that he Is .an expert 


in architecture and construction. I« n 1953 |i o— v 

4k- /^yyy' '**'^ 

_Sha8±ova^i^ aai^l-agffl^prefabrlcated struotur er a 


5d ^ze;- 




'^^<f^eln- 


forc^ed concrete. 




W V JL 


1>fap highest lev^ 

^n by the .^.aabj:j±^, of Mlrv^ 




i, The— a moiMy t ^ 


of^jTelnTorced structures In the USSWln^reased from 


4 million cubic meters In 195' 


22 million cubit meters 


In 1959/60 ^^eplaclng steel structure^ 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


C 


r 

In PplandAfar example, BiK^rut personally approved all ^ 
< ^aj or " building a Irrim i 'saw -and In the larger oltles^ nnt . . 




Hinds to be approprlated Mit alQO - the t^rch i tar^tw^. fe ^ 





^ ^ — -i'll W ■ 7 

n 7 . gWi ,. stra L 


T l ib exp e3r3red^^^Cr^ub Bermanalotate 


rjjrlngvisiiB - 1955 ^ 


^^^^Pollsh writers In deta^ not oniy^vh^ ^h g^ 'Hxuji^ 
writ e- b tt t - iaow and what ^typo o - f — fr o ohnlqu^B i n T Itt -agatare 
are-to be iifled . ^ ^ ^ ^ ^ 

G-omulka beli e ve — truly that he kows every 
about agricultu r e and baaHig^^ -j^^ ^ 

Clmiogcacr w ?n his youthfworked~jji a. coal mine, ^Ah ere« — - 
fore he Is conv^oed iie Is .fihn j»o<|>ti^xpert Jrti mi-nlgg,- 

As secretary olj.'lloscow/^^^^^^^^e i^^rtKe””Mo^o)yjiw^Po- 


r AA^ UWJ.V.»C? VAi^ x-*vc»v>w|cr aJiihv w.i. w ^ 

true tlonJ ~” ^bcllove s--t hat h e -lgr~ttie 


^ subway during construction. 
b€«t expert In tunneling and subway construction. 

For example: Roman Zambrowskl In Polancy member of the 
Polltbureau since 1945 /w ho kegpa aurprlilngly his mes m- 

HiiT»^r>g qH ftbftngnn nf T»^(jWnft y Is kncwn ^sy^pert, . 
in matters of part^.- organlzaiTon. I ft - 195 3~~l” 


c rytl cl npi (^hnf»-Tij-g - <. - n i*— 1-rf fl - - -ftf.1: ^ y ^ t■ ^ wfl — wh^i lie -^’"fers In 
r xf flpniiri ty ^ pnl ii 2 . v) hn hn 4 to - bo aiilftwri ' tio ano - thfrT - f l o l d 
rt-p^iftt.i- irity , %a wno n e slgn e d — ec^ndaieerl mat tore in pax^tlau- 
lar pi arrive- ^nf^l 1 n^^^^»y■ Hg started an a-ctloii af the so- 
called planning from the ” bottom". The workers themsel- 

ves , he anneucod^ will — laa^^the plans for their faot<kry. 
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ffommittee^s were L6 lL each factorj^ ^b loaot 


sourses were 




to teach the| x i a rkcro planning and accounting. 


X 


during this four-month actj 




(|.QUsly>^ It was a real mess* 


review 


s3^ 


LS were 


^ , 455^ < 


These ex;,ampl^ ,show that the Polltbureau iias- 
ne— trouM ree , or s o rup e ls In ahlft liiid a party leader 

^fV p/^m 4*rt^a ■hrf^n <^nm.p1 n i-n rvhhpr. o wg -Pypfrgjfi 

Of a ctlvitv -^-^T^ la also ,w a4--tae ; i: ea -ao n. f3?%ffi- the nhgnnmpn on 

^ y''^C£A}K,C) ^ ^ At <*ee_t- , 

O f the " tferrg - Qo ~ Round” — w LUe t3&rrouaeli''^Lha-t has 

bgen explained ^n r>nO o ^-P my •PnYirnnT-'TTTimTWtffv , A ""Pi'f'tlcl" 


MlnisJ 


/V X 

As criterlonTTfequently ias considered /the ^eharacter 
^ C’e I 


of tise person. Wheth e r ' or no.t 


Ly ruthless^ 


- < 


>s or isl/" weak” 


// 

/^so considered A* whether a ^an will obe^^^^ 

dlent and foll& ?7- " blln dly^'' aTl^/dlreo^tryes j&f the partj/" - 
tf^Cf ^ — -wiiJuminj/ ^■C^cxit.y^—L /cc-z-»^'B, 

ny> hn h^ hi g nwn |^-ft4LUJMi£a^T» n nnwa . t ^ m r ff flifagraft . 

^fi"thr-e-6riaiji — Eaoves’^^ For oxampltr Adam ^apackliwas shifted 
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ylilnister of Hlgi-d-Educatlon to Minister ^f P’oreign ■^ffair^s 
aiihougiLJie- 


cause he 


c no - exp e rience l n .-di.-^-otaaHfrjrfrs only be- 

w/j 


^6dl~^h ^ Instrument in Cyranklewloz' s hands. 


xil these considerations >e f. course ' are o n b - 


. i these oonsidv.*^^* 

flppT^i gal n-£^ ^. p. nnfflM rm — arty ^d- - af the Rups l an l^d e- r s hlp r 

u so £\re 

'Phe ^sslgn^rjients of Vlcepremlers are ti Sk A & en i eAso- 

the role al|d assign^fjjents of the deputies ef the 

ilM Co^lssion. H eypver th i s ^c oasy -w~l 


man of .the- 


"find 


‘"‘ Ut p i ftpr fl p h/ ^pt Q^n o.ft fiftVftrfll jp n Qpln in ^r>^^rl tftd 
t & eonforonce a in -the Office of Ministers and l#«a6ifeState 



to sa' 




Plannj)fe Commlssion^^Hf ter a' wMle they eee clearly who 
Is in charge of a particular arcr^^ of activity. 

Not so the 6 Party Secretaries, It is n®^=Bs 

t 

what the asslgne)ig,nt of each of thegi,^ 

On the basis of ^^. mp — remarks 

made by Cyranklewloz during his November 2^ 1955 

^ in which he formally annflkunced th (^ ly mluatla ^^nf 

,ftew Vlcepremlers Tokarskl/and Szyr^^ttr the PolTsh PaS/amen^ 

(. '-tJiase ■” _ appoint tes 

ani^ nn tha— hft■fl^a r>f t-Ka past activities Of thojCn^w mcD 
, ,p€&Sa5?^4T^ 

and my^/"^nowledge ^of^^^h^r j l &fa^oto rs ^a^b U^tles and back- 
gfoxinA^a fairly eaeaxrt — ptut uro e^ f^^^^Shedlstrlbutlon of au- 
thority within thePolish leadership can be made. 
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Cyranklewlcz listed in his expo ffe the following 

major areas of adml^tratlve activities ^ In order to 
Justify the need^^^ new Vlcepremlers (ftetd the restitution 

^ of Jiiffe power the State PlannJ^ Commission / and em — 

t h e r e- lo - a • ■■ olgnl 44 

there ^«^l4 major ppoblems t h a ^re|t «4^ coordination 
among ^nltries. ffe explained that this coordination requl-, 
re^Lthe S^tate Planning Commission to be^mpuiT^'wd As decl- 
fl^nn, mak'ing^ag ftne^^ nomination of new Vicepremiers and 

centralization of authority. 

These activities are; 

1. Heavy Industry and Production of means of production 
/ of machinery for manufacturing of gmadBXHJictxiBaa 

mapu raotttrl t ig meHiis / 

2. Cooperation within the Eastern Bloc 

3 . Productivity, operational standards, wages, 

4. Engineering Scientific - i*rogress 

5 . Capital Expenditures and Construction including the 
Building ^^aterlals industry 

6 . Territorial Administration, Voldvodship,- Township " 
and ClU&«Counclls / People's Cou/lcils;? 

7 Agriculture and Pore st s' 
g. Production and Supply of Consumer goods 
9 . Transportation and Communication 
10 Communal Economy 
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13. 

14. 




Water Problems 

Organization of Business ^ar^ement . 

Othef matters reqoir/Jing coordination; he did i ror 

^^fSJLSA^tiC ^ 

spfifliiy.' 


- ft 

1/ 


Of course he listed only « admlrvstl^rative" and mostly c 


i 


economical matters , hsomitted problems reserved exclusively.- 
Xoa?" t^ ^arty control such as security policy, Interia^r 
propaganda^ party recruiting^ culture and educatlor^e*«, 

-j^orelgn affalr/Bs^ milltalry affatrts^ 

m '^drtT ncbort 

These areas of activity will be dlscussed-^lbeiiaw from the 

point of vlei^who is in charge of them in the party / Central 

Committee, a^ong che Vicepremiers and sp oradl T sall y - the -dft .i» i-ste3 

' / M ^ 'C ^ 

W! rn? — ^ 




nlsters 




QS^'I. — W^nTJ mttTS I 
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PPSDICTIONS ON TIIE F.FFECT TrE CHANGES 
IN CSOIOJLKA'S I^OLICIES NGCLL HAW. IN POLAND'S 
INTERNAL AFFAE^fe 
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ASSIGNEMENTS OF TOP PERSONALITIES 
PART II 


Introduction 

In part I the general approach to assigning 
particular tasks and duties to .the top personali- 
ties were discussed. 

In this Part II the top personalities will 
be listed who are responsible for policies 
within the key problems enumerated by Cyran- 
kiewicz in his address to the Polish Sejm November 
25 1959» Cyranklewlcz listed I 3 key problems. 

In this report enphasls will be given to the party 
f unc tlonnalres and members of the Central Committee 
who make the policies or have influence on policies 
in a particular field. The adminstrat ive persons 
Ministers Viceministers are executives who not always 
have influence of the policies outlined by the par 
ty , However some of the ministers of viceministers 
play a significant role due to their high position in 
the pa ty hierarchy. For example a Minister who is als 
member of the Central Committee is an Inportant per- 
son. Tne membership in the Central Committee weigh 
more than his administrative position. Such Min- 
sters will be listed in this report. 
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Cyrankiewicz listed 3^ key problems but he omlt- 
yed several problems many of them of greater importan- 
ce than those listed. 

First of all he omitted areas of actimities 

that are directed by him pwrsonally . “^econfl he 

did not mention such important problems like Securi- 
ty Police, Relations v/ith the Church, National Mino- 

r> 

rities etc. 

These problems will be discussed in Part III, i. 
the persons responsible for these respective fields 
of and af fires. 

In part III a summary will be Included cental 

ning a list of k e y problems and top personali- 
ties responsible for these problems and exerting in- 
fluence on policies and basic directives. 
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1 Heavy Industry 


Following men direct the heavy Industry In Poland at 
present: 

a* Polltbureau: Edward GHerek Secretary of the Central Committee 
and simultaneously secre^tary of the Voldvodshlp Vommlttee 

latter IS 

of Silesia. This‘S ther W his real funtlon: The title: 

''secretary of ,he tent al Committee Is rather nC)mlnal^ 

he does not work as secretaryjfof the *^entral Committee ^ 

but this gives him special authority, ^ic 3 l 5 o 15 
oj -the ?ol Vt I30 re ao 

b. Vlcepremler. ;JulJJ?an Tokarskl Machine Industry. "Pioftr 

^ iric/u 

Jaroszewlcz Chemistry and Mining and Energetics /“Hrectrl- 

clty . Petroleum / However mlnUg Is under personal J-ndustry, 
care of Gomulka^ who devotes much of his time to the mlnlgcV" 
0. Central Committee . Jozef Olszewski head of the iatasjsr ^ 


Economic Department of Central Committee. 


d. State Planning Commission: 

Cement 

Eng Adam Wang, deputy Chairman of the State ^’lannoAg CommlDsl 
Eng, Klejstut Zemaltls limited to metaliurglc / foundries/ 

e. Min ter of Heavy Industry ^ranclszek Wanlolka. He Is a 

(I 

“ political %nlster and exerts some Influence on the 
basic policies.. 
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2. Cooperation with the Eastern Bloc. 

a. Polltbureau Stefan Jedryohowskl but mostly 
coordination of planning. In fact, each 
yearly and five-year plan Is presented to the 
Russlan'*Go8plan** and Council of )^tfl.al ■^sslstance^ 
before the Polish Cabinet approves the plans. 

b. yyangy Vlcepremler Plotr *^aro8zewlcz. ^e will more 
and more concentrate on problems of cooperation 
within the ^astern bloc and will be relieved from 
other matters by Szyr and by Tokarskl 

c. Central Committee. Jozef Olszewsk i mentioned before 

d. Chairman of the Committee for Cooperation with 
Foreign Countries Roma n Fidel ski 

e. State ^lannJ^ Commission "^adeusz Gede, First Deputy 
fawitiitr Chairman , former ambassador In ^''^oscow. 

f. In Moscow: Vlcemlnlster Slusarczyk delegate to the 
Secreldrlat of the Mvrt-Uual Council of Cooperation a- AssisTahcf, 
R(^ zansklT ^^nd to a major extent Boleslaw Jaszczuk 

the new Polish ambassador. The Polish ambassador 
usually has not to much to aay In political matters 
f these matters are handled on higher level , ^"^apackl^ 
Gomulka/ therefore he concentrates widely on trade - 
and economical mat^l^s. 
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^ prodyctiCit]!^ Wages and Operational Standards / Norms/ 

/ 

a. Polltbureau Ignacy Loga fisustaiaE - Sowinskl 
Gomulka^s personal friend. Chairman of the Central 
Council of Labor Unions. 

b. Vicepremier Julian Ipkarskl , norms and wages of workers 

Eugenlusz ZSjpr Szyr , Salaries of white collar workers. 

£ — ! 

and premlal systems / bonuses./ 

c. Central Committee Fra nc! szek ^linowskl deputy head 
of the Econd)mio Department of the Central Committee. 

d. State Commission for Sages : Alojzy Plrganek 

c 

e. Central Council of tabor Unions ^ Secretary 

od Economics / besides the head Loga" Sowln ski mentio- 
ned before/ ^Edward Kulesza. This latter is the brain 
and^idea man of the C^cll in matters of wages and 
productivity, was elected recently to member of the 

Central Committee . he is of the new generation and 

I m , ftshite 

propaj^bly will achieve With th e tlm g the highest positions 
in Poland, ^e is also member of thePollsh ‘^arlament. 

f. State Plannlg Commission . Since the problem of wages 

and norms is now evaluated as the most Important problem^ 
the Chairman of the State ^ann|g Commission Stefan ’^edry, 
cjlowski take s care personally of this area. 
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The problem of wages and norms id at present 

p/’OM oM-1 »-c pchhca.! 

the most difficult iftt«nrai>^question in oland. 

It is connected with the price polc^ and- the entire econo 
mlcal situation of the country. This is the reason that 
the highest level executives have been assigned to 
govern - these matters, jedry chow ski , Loga-Sowlnskl 
and Gomulka personally / three m^ers of the ^'olltbureau/ 
are in charge of this question. It includes not only 

wages and salaries but also *fee of j^estitutlon 

4isctplins ' 

of^bi^er in economical llfe^ Isbiks ;f'lght with trespasses^ 

falsifications, " long pencil"' a«d finally, lowering of 

purchasing power and '"^usterlty^^C'/'^p^^.a 

The same problem is now handled in the USSR. 

There is also attempted a revision of the operational 

standards. Even in the Soviet Union occured several 

strikes and riots due to the action of new norms. 

The political importance of this problem 


of revisions of norms might be Illustrated by^atwo 
quotations: 


The New York Times Sunday April, 24 I 960 , “ Soviet 
Labor Unrest Seen; Strike Reported in Liberia" pages 
1 and 35* 

" According to Kommtiinlst , the " baseless high ear- 
nings" of some workers in the past were due to low 
production quotas. These, the magazine said, the 
workers could easily exceed, thus getting large 
bonuses. Moreover, it said, workers have been clas- 
sified in pay grades higher than those to which 
their skills and performance entitled them" 
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j-urine the 


of- pepre5e«tR-tvvfes W<?rU.€f'.s CoK)nc\\s 

nie of • the "■S u ' Ug ov eT'ii'gTiw i i ’fe’/ 


Dec. 11 1959 , Jedrychowski said: 

In the day to day practise, of business numerous samples 

re- 
can be found thif^^esent trespassings of the obligatory 
job 

codes of '^’quallfi cation ^ samples of loosening the operation 

standards / norms/| ^application of easy set-up norms 

long time after the trial period is over, uncorrect application 

of marihour rate . and the socalled overpayment i.e. payment 

for work not performed at all 

plants 

.... For example in the AdJLantr s od the Administration of the 
and failroad cars 

VagonVTT^.ufacturing industry the percentage of workers that 

loo'/® 

achieve a 200 ‘i and b km b c performance of job standarsds/ norms/ 
... increased from 45.1 'p in 1957 , to 59.2!^ in 1958 and 
74.5 7o in 1959. In the F'arsaw plant of transportation equipment 
79 A of the workers are shown as performing 250 % and ffiepe 
above 250 of norms. In numerous cases these workers have 
very low qualifications. Many 18 - year old workers 
with hardly finished apprecenteship are listed among these 
receiving the highest earnings. 


special^ faciliated norms to be applied dxxx temporarily during three 
months of the first trial production of a hew factory or shop ■ 


M' r - T T 
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These two quotations are striking in their similarity 

of difficulty within the entire East Bioc in lowering 

pou'er 

the standard of earnings and purchasing p©«rand they 
show that low productivity is a general problem in 
the communistic countries. 

It shows also how dlfflculk it 1^ to revise 
the operational standards and that unrest in I’oland 
might be expected when the action of revision of norms 
will be continued and sharpened. 

In my opinion this prsdaix objective in Poland 
can not be xshtsxBii obtained by G-omulka unless he 
will restitute the security police and terror. Similarly 
Gomulka's new policy of agricuitural circles as an Interlir) 
to ^arm collectiviztlon also will be a source of unrest 
and will require terror. 

Gomulka hpp^ to achieve his goals without 
this ultimative terror but this is tax an illusion. But 
it might be that he will content hlnself with some 
mln-^r changes in norms to avoid unrest and dissatis- 
faction of the workers and to avoid reaching for means 
of terror. 
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^ Engineering Scientific Progress 

a Politbureau ; Jedrychowskl . He addressed the IV Plenum 

of the Central Committee in January i960 ■ th at wa-o This 
w2S 4ev'oH(3 ’ 

< >al-lod in as . : th e P l enum to discauss exo luDelively 
engineering progress. This problem is now brought in the 
focus in connection wlthgEx the attempts to Improve pro- 
ductivity. The aim is to mobilize the engineers and 

the intelligence for th? same goal that is sharpening od ^ 

° J 

produo 1 1 Vi ty^nd operational standar^ds,. 


b. Vlcepremler Eugeniusz Szyr . 

0, Central Committe Jerzy Nledzwleckl deputy head of the Econ< 
d. There is a special State Council of Engine ering- Pro - 

gress founded in 1957 with Chairman Prof Maiecki. 

— J 

However thirfl is no-fe sjpolitlcal personality. More influence 
on these matters have: 

Witold Nowacki Seneral Secretary of the Polish 
Academy of Science, 

Wilhelm Blll ig Chairman od the Polish ^ c emlc Commission 
Atomic Committees 

Jerzy Col anskl Minister of higher Edueateuon 
«. State I^lann^^ Commission Adam Wang and Kiejstut Zemaitls 
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5- Capital Expenditures and Construction 


Politbureau , Jedrychowski > Construction and Communal 
Economy is Jedryciiowski’s predilection* 

Secretary of the Party Jerzy Albrecht 
Vicepremier Eugeniusz Szjsr 

Party Apparatus Jerzy Bogusz deputy head of Economic departkf 


ment and secreatry of a special cohesion within the 
Central Committee for Construction 
*^erzy Skrzek ot instructor in architecture 
Sysfe Planning Commission Prof Kazimierz ^ecomski 


/ not a 


party member / 


Minister Stefan Pietruslewicz 


Viceminister in charge of builslng materials 
Jerzy (xrzymek 

Vioemlnister in charge of housing in the ministry 
of Communsl Economy Juljusz G-omnski 
Stanislaw Tolwlns ki Vicemln later of the Office 
of Ministers in charge of cooperatives of housing 
and individual houses and rent policies. 


Vlcemlnlster of Plnanee Zygmunt Trendoi ta . Ite is 

assigned the fln^lal control of capital expenditures 
and he exerts a great influence although rather in 
a concealed way; Not known to the public. 
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6. Territorial Administration and Local 

I 

People# Councils, 

The Local Authorities are elected. They are directly 
subordinated to the National Cotincil/ National Assembly 
and to the Parlament. During the Intervalls between the 
Sessions of the feja a Sejm / Parlament/ the authority 
of the Sejm is delegated to the National Council / Rada 
Panstwa / 

According to the Polish Constitution the eligible 
authorUitiea are not subordinated to the Cabinet of 
Ministers^ to the Executive Authority. But this self - mana " 
gement of the elected People's Councils is only a ficti- 
tious right. The Premier exerts the governing rights 
of course under the outlines ^nd policies of the Party . 
However the handling of mtrttoro of the elected authorities 
is alvrays a " delicate " matter nad this ls|3alled in Pol 
^oland e# the problem of the •• dual authority". 

The office of Ministers has a special Depaiftmeet of 
People's Councils reporting to the Premier, ^esldes there 
is the National Council with its own large secretariat 
The conflicts that are unavoidable in this dual authority 
are settled by the Party. 

The deciding men in this area are*. 
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a. Polit bureau. Alexander Zawadzkl | Chairman of the 

National ‘Assembly / a function correa^ponding nominally 
to the position of a President of the Nation./ 

« 

In reality the power of this " President '• is l(Jmited/ 

b. Vioepremier Zjenon Nowak who has a narrow field of 
activities in comparison to the other Vioepremier s and 
therefore concentrates on problems of the Local People's 
Councils. 

c. Chief of the Office of Ministers A. Wieczorek / He has 
the title of a Vlceminlster . 

d. Stanlslaw Skrzeszewskl j^'eneral Secretary of the National 
Council / former Minister of ^orelgn ‘‘Affaires of Poland/ 
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7 . Agriculture and Forest 


a.Polltbureau former Ochab no w Gomulka personally. 

VI® Qpi’snil©!’. ^tefan Ignar from tbe Peasant's party 
be governs tbese matters more formally and ivss w&f’ 
e^ f e dri y el - y ' \oo muc.l\ 

c. Stae Planning Commission Deputy Chairman /fnu/ Struzik ^ 
a professor . However he has not too much influence 
although he occupies the position of the planner of 
agricultural developmen;ts in Poland, 


d. Central Commitee ^ead of the Agricultural department 
of the Central Committee , Edmund Pszczolkowskl a very 
Influenclal man, ^e was former Minister of Agriculture, 
later in 1955“‘1956 head of the Secjarlty Committee, 

e will probably play an increasing role in the r^og o ' 


the agricultural circles and 


exercising 


means of pressure on the farmers, 

e.^ Jaglelski /fnu/ Minister of Agriculture former a 
h c tlonnalre of the Central Committee an ardent adherent 
of collectivization • ^ 

Jerzy •‘‘epicht , member of the Central Committee, direc- 
tor of the Instltut for Agriculture^ who elaborates the 
theoretical foundations for the collectivlzstlon 
and the tactics to be applied, 
g* Marian ’'^aworsk l former chairman of the Council of 
Collective farmers no«y ^ecreatry of the Warsaw Void- 
ship Party ommittee, H© is assigned to force the 
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the oolleotlvltation In the Wa/reaw Volvodehlp 

and to give an exasrple of ” sucoeseful- performing 
the new program starte-'d by Gomulha. 

Foreets . Minister Bab - Kocij^ from the PeasantJs prty 
an instrument In the" hands of the Oommunlstlo Party 
Without decisive^ personal Influence. 
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B Production and Supply of Consumer G-oods 

a. Polltbureau, It is caiiaracteristiit that such an 

I 

important problem has no special representant 
wlibhin the Polltbureau. This also is a sign that 
the needs of the people are treated as a " second" 
and not as problem by the party. 

b. Vicepremier Eugeniusz ^zyr f but among other assigne- 
mente^ 

c. ®tate •‘Planning Commission , first deputy . Tadeusz Ge # 

c. Minister ^eczyslaw Lesz Minister of Internal I'rade 

Minster of Food processing Plsula 

Viceminster in charge of panes stat€ purchase of 

foo4 from the farmers including contKaystatlon / 

Dr. Ifindberg 



Minister of Light Industry Stawinski, mSer of the 

^entral Committee ver^ influenclal. 

Leon Kasman , member of the Central Committee former 

entirely 

Vlcemlnlster now shifted eas elusiveluy to party 
work as head of the Department for Light Industry 
and Consumer Goods in the apparatus of the Central 
Committee. 
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Stan /cslawt/ 


V 


Marzec . elected as mem^ber of the 


Central Committee during th< J'anuary- Plenum in 1960^ 
a young man who Is making a very fast carreer and pro- 
b^y will achieve the highest positions in Poland. 

^e Is Viceminlster of Light Industry. 

a 

e was former deputy head of the Department of Economics 
in the Central Committee. 

Kutln Vlceminister of Internal I'rade very influenclal. 


IBi charge of Imports of consumer goods, 

Karol Strumlnski Head of the State Price Commission, 

It might be noted that the problem of consumer goods 
is not treated wtth such an emphasis as it should be. 
no one of the Secretaries of the Party is appointed 
entirely to this pro^blem. 

tv 

The “ idea man in matters of consumer goods and 

supply and trade is Horowlc .Cenera^l director in the 

Ministry of Foreign •^rade who prepared a new concept 

of Internal trade in Poland, Ho-'wever only (jp&rt of 

this program was approved , Horowic was former 

attache in London and he suggested an reorganization f 

based on Western techniques, A certain improvement in 
J^us trial 

supply of^onsumer goods is due to his ideas. 

He is influenclal as the " brain" of the respective 
ministries and the Sjrate planning Commission, 
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9 . Transportation and Communication 

Politbureau No special as signement^- mostly Jsdty chow ski 
takes care of these matters- 
Secretary of the Central Committee 
Ry szaed Strzeleckl . former Mini st er of Transportation, 
as secreSdiry of the ^arty In .January I960 
during the IV Planum. 

He is a former natolinist andthe ^polntment to this respo 

' I 

slble Job proves that the positlonsjof t e pro- Russians 

becomes every day stronger. 

Vlcemlnster for Railways *tefan Poplelas 


Vicemlnster for Rodds and Highways Ole sin ski 
Minister of Communication Moskwa from the Democratic 
^arty an Instrument in the hands of the Communistic 
^arty. • 

and Sea 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


1. 1 .1 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 

If 


10. Communal Economy 


Politbureau Jedryohowski 


Secretary of the Bentred Committee Jerzy Al brecht 
He was fotme-^r President of the City of 

Warsaw and Is flmlllar with Communal Economy 

Vloepremler Zenon Nowak 

Apparatus of the Central Committee Finder , the deputy 

head of the Economic Department of the Central Committee 
She 1^ the widow of the first Secretary of thePollsh 
Worker’s Party^^ho was killed In 19M-4* 

Ministers; Vice minister of the Office of Ministers 
Stanlslaaw Tolwlnskl, 

Minister of Communal Economy Stanlsl aw Sroka 


I 

Great Infl uence upon these matters has^still Felix 
Baranowskl former Minister of Communal Economy^now 
Secretary o the Committee of the Party of Bydgoszcz 
member of tthe Central Committee. 
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11. Water problems 

This Is no^ such an Important matter, ^yranilewlcz listed this 
item ratherlfor propaganda purposes . In 1953 “ 1959 there 
several dieters in water supply and flttod dissjters , 
people was embittered by the neglects of the governement 

* Comm'itki o v+Aont-ies- 

and several faults . Bue to neglecting by the factories 
the purlf ideation of processing waters there was poisoned 
drink wat^er in Cracow / phenol from Oswlecim factory/ 

%e miners in Silesia are supplied with water only - 
a couple of hours during th^day . There is no sufficient 
water supply to wash t homsolv - o s after work. In 0 two cky near 
Warsaw a lecreatlon -and medical center for tuberculosis 

the water is poisoned with tliberculosls bae-teSJas because of 

4«sa5fe<'5 

lack of proper installations. Every year are flood d^=ss^e] 
because th^ program of flood protection Is delayed from 
year to year. In 1957 a nww factory of desintegrate^^^^ 
fiber was cpned in the town Nlda . The processing wsftq^s 
were discharged without purification and the beautiful 
lakes in the county Mazury / where this factory is locaye<y^ 
lost an Immense amount of fish. 

Alll these facts were heavily criticized by the 
population . Cyranlkiewlcz wanted by his abnouncetj^nt 
calm down ^ the bitterness of the people.- 
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There is plent^^y of dliscusslon and programs 

in this matter but the governement does not spend money, 

except for melioration and irrigation. .The handling 

II II 

of the water problems is rather academic . The influenclal 


men are: 

^alcerslii 

Professor / Polytechnic of Gdansh , / member of the 

party' , member of the Polish Parlament - 

Vlcemlnlster Janusz QroohPl ski / Ministry of M&l&r 

^bose father is the oldest living 

member of the prewar Polish Communistic leadership. His son 
is on high positions and influenclal^ although he is 

4 

no't to ® fJ 3 v 1 j 0 *1 

Vlce ml nster Jerzy Tomorowicz / 

He, primarily governs th eproblems of 

marine commercla^ji— .ships but also internal watei*way 8 


Although Cyrarkewlcz listed this problem as otte of the 
» basic pro-^lems , there is no one Vicepremier or Secretary 
of the Party assigned to care on the water developments. 
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Organization of Business 

This rather ven^ indefinite t e fa^ subject Is one of the 
most Important and difficult problems In Poland, 

It Includes the subject of rentability of enterprises , the 
price policy of industrial goods , the problem of the 
Worker's (^nclls , the extent of authority granted to the 
managers, etc. It Includes also politi>»cal problems connected 
wltlff^orm of ownership, the extent to wh|>ch private trade 
or manufacturing will be allowed , the problems of cooperation 
between the three economic sectors / state , operative and 
private owership/ 

a. Politbureaul domulka personally ; he stopped several 

sound refrrms- initiated or suggested by the National Economic 
Council yf vice-chairman Bobrowski a west orientated economist/ 

b. Secretai^ry of the Central Committee . Scattered asslgnements 
Zambrowski, Kllszko, Albrecht. 

c. Viceprenuer Eugeniusz Szyr 

d. State planning Commission Tadeusz *'ede 

■r ' 

e. Apparatyius of the Central Committee Jerzy Nledzwiec ki 

deputy head of the Economic department . 

f . Oskar ^ange m^er of the Central Committee professor 
ohairman'h of the National Economic Council 

g. Vlcemlnister of Finance Kole 

h. Several theoretical economists: Professor Pohorylle, 

Zdwadziu 

Brus, Zw€tdeki. etc, 
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Zofla "I^rybllnska d eputy chairman of he Council of P 

Cooperatives in Poland , member of the Cental Committee, 

wife of Viceminister of Finance Kole. 

She was previously the head of the Department of Cadres 

in the Central Committee and worked closely to the Security 

Police. Although she xvas in 195^ transferred to the present 

If Ufteved ikid she IS 

lower position she is still ver^ influencial . She— ta. 
a Russian Agent. 




Cyranklewlcz listed only those 12 problems . 

But - it is obvious that his list does not cover 
several other key problems many of them of greater importance 
than those listed. 

These other problems will be discussed in part III 
of this report. 
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PREDICT 'OES ON THE EFEECT TiHS CHANGES 
IN GOMULKA'S P0LICIE,S HAVE OX 

POL ' I'D 'S INTEFNAL AF^'AIHjfe 



PART III 
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AS?I0r;!^'ENT OF KEY PROBLEMS TO TOP PERSONALITIES 
PART III 


In his expose November, 25, 1959 to tke Polish Parlament 
Cyrankiewicz listed 12 key problems. Not all of them are of 
equal importance. On the other hand important problems 
were omitted. 

It is charcteristic that first o4all Cyrankiewicz 
did not mention those key problems that are directed by 
him personally. Cyrankiewicz reserves for himself the 
management of such matters as: 

Foreign Affaires 

Demographic problems ,6 specially connected with 
grovrth of copulation, transfer of people to the 
Y'estern Territories / for political reasons^ 
to prove the Polish character of these territories / 

Relation to Church 
Na tional Minorities 

the action of reduction of 
employees in the State Administration , but he avoids 
any indications that this isxhisx action is directed by himself. 

In this part of report thespomitted key problems and assignments 

will be discussed starting from those directed by Cyrankiewicz 

^other 

personally. Since in Part II tvieTTkey problems already 
have been listed, part III begins with number 13. 
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Cyrankiewicz for example directs 
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13. FOREIGN A.FF AIRES 

POLIT BUREAU; PREfflER Jozef Cyrankiewicz. 

Minister of Foreign ftffaires : Ad^m Rapacki 


The Foreign Policy - of course- is decided not in ?olend but in Moscow. 

The " freedom " of handling these rntters by the Polish leadership 

is very limited. 

The man that watches all moves of the Foreign Policy of ^olr-nd 
is the ambassado r Abrassimow and his spokesman xvithin the Ministry of 
Foreign Affaires is General Marian Naszkowski^ V giceminister / former Polish 
ambassador in Moscow^ Marian i^szkowski is mmber of the Central Committee 
and is high rated in the party hierarchy He had some personal .troubles 
because he divorced his wife and marrie^^a young, pretty woman. This v.as 
' sharply criticized in the .^arty c^ircles. But he is still trhry influencial 
because of the support by the Russians. Adam Rapacki is not trusted as mich 

by the Russians. 

Mithin the Apppratus of the Central Conmittee some influence 
has the head of the Foreign Department of the Central Conuaittee J.w/ 

ah alternate rv^ber of tk Ce.W Comnn .ttes ^ ^ , x . + u 

He is a new^man^not too experienced but with increasing 
influence. The former head of this department Ostap - Dlu^i is now 
Chairman of the Institute for Foreign Affaires and still has great 
influence. ^ersonal ^^atters of the Foreign Ministry are directed 
by General Director Maria T/ierna . It is believed that she is a Russian 
Agent. The former significant influence of Wierblowsk i now representant of 
Poland in the UNESCO is vanishing. The' brains of the Rapacki Plan were 
iuanfred Lachs , professor and Professor Julian Hochfel^- This -latter was recen- 
tly fired by Gomulka. Of the other ^ 

much/ has Winiewicz and Pachalowski / he^^Ss^ow delegate to the United 
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H. DEITOGRAPHIC SOCIAL STRUCTURE OF THE NATION. 

EMPLOYMENT AND HUM/il’ REMTIONS 

Poland's population gcows at a rate of 500 000 pej- s^ar 


but the opportunities#* for Jobs increase slovly. 

■ While all the others y including O'cmulka, are thinking 
only onf increase of productivity / without ^ much success/ 
Cyrankiewicz worries what to do with the surplus the 
peopl^ if really the productivity improves. He knows 
very well that in the State Administration there is a tre- 
mendous bureaucracy, ithat at least 50 % could be reduced 

without any harm to running the business of State 

But he malL^es this reduction g’radually to avoid 

a-w* y . 

dissatisfaction and itragedirea. cli.>a^teri . 

it 15 

In Poland not easy to find a white-collar work 
for a woman • On the other hand the .salary of the hus- 

) I \/i 

band does not suffice to make a -iWtng for the fa- 
mily. Inste^iad a sharp reduction Cyrankiewicz 
agitates for stabilization of Jobs and he started 
an action^ against the fluctuation of Jobs^ 
people in Poland especially the physical workers 
change f recently the place of Job. It shall be we'ti 
no^ted that the latent and factual unemployment irs «^y 
in the are^ of white collar xvorkers and clerks 
but not . am C teg the blue collar workers. 

In this are^a is rather a shortage and physical 
workers are wanted . Several projects are delayed 
because of shorcage of physical workers. 

This might be Illustrated by au quotation from Jedrychowskl' e 
address. 
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In his address to the Meetirxg og ^he V/orkers 'Selfra- r^enientfsey- 

December 11,1959 / see Trybuna Ludu Dec 12, 1959, p. 3/ 

Dr. Stefan J^edrychowsk.L , chairman of the State Planning 

Conunission and Member of the Polit bureau of the party, unveiled 

an<l 

the tremendous turnover abd fluctuation within the employment 

of the Polish Industry. He stated; 

there is a high 

" ... ^%ile thfr’^ ab e olub e natijral increase of population 
we at present are living / are experiencing / a socalled 
demographic " bottom" / depression / with respect to 
the increase of those groups of potation that are 
in the age of ability to work. In I960 this group of 
population will increase only bjt 35 000 people. 

— Of 2 275 000 workers emnloyed irjthe industry 
in 195S , 733 000 left or changed their jobs i.e, 

34.4 % and 781 000 workers i. e. 34.3 % were hired. 

The governement is going to restrict this excessive 
fluctuation in labor force. This was the reason for 
tighten^and sharpen;/^ the requirements for obtaining 
the "family suj : i p l eme ft t - 'L ^ sutsidio 


100 to 120 zlotys per child per month. 
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relstlrioii an I rc.l’a'^oEo 

Cyrankiewicz has a broader view on the huinan*”proWeins 
©fHrtTS-pgSpSe than the others^ including Gomulka, 

He directs the matters of " building up " the morale of the people 

course in such a manner as outlined by the conEtunisJfs, 

Actions directed personally by Cyrankiev/icz were? 

Fight with Ae alphabet - i o ra i. b. Illiteracy 

" Trans-Qualification , " of white collar workers in blue 
collar workers. This action remained wit hout^re suits 

Fight against speculation and swindle 

The anti^alcoholisra bill 
\ ' 

The Bill of Legal Abortion 


The significant increase in Bensions for retired people 
also was sponsored C^rankie w\c» SkA oilier 

Since j gQypr nl ^f actions ;vere criticized Cyrankiev^icz 

r 3 K/ 0 ^ +/i e 

keeps in concealment that he is the promoter or author of the-ma^ori^jy 
of-44i©se actions, 

Cyrankie^vicz ' s aids in these matters aret 


Lucjan Motyka, Secretary of the Cracow Party Committee 

Stanislaw Matwi n Secretar if the Wroclaw Party Committee and 
Secretary of the Central Committee 
Leo*^e^l^y^^ 

SidDc g^«^awwicz. Vice mirister of Labor and Social V'elfare 


Eugeniusz Stawinski I/draster of the Light Industry and meiuber 
of the Central Committee 
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15 . JUSTICE 

The area of activity chosen by Cyrankiewncz involves legal 

problems. Cyrankiewicz has some education in tliis field / not 

precliteeli®^ fc>f 

completed studies / and a deep inci'iiiaLiTSH'T:uv7yrd t he sf problems. 

He directs the admijjstration of justice in Poland. 

His aids are: 

Marian Rybicki minister of justice 
Mazur/ fnu/ Deputy Chief Attorney 

Professor Jodlov;ski Vice Chairman of the Polish Sejm. 

the Speaker of the Par lament is called in Poland Marshall of Sejm 
Jodlov;ski is one of the Deputy* Marshalls 
Professor^Rozmaryn^ General Director in the Office of Ministers 
his personal aide in matters of constitutional rights etc. 

(i ‘ ■''* i* 

■tU B>i(( of 6Horniys, 


pfivo-te prachce ©I" ot'H'o 


cce^eraf ivfi 


t 


ces anol eawceij f/i® 


Cyrciw 6 l 90 M 5 c>red 
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16. RELATIONS THE CHURCH 

This is Cyrankievdcz 's major field of activities. 

Roth the persecution of the Bishop's'^n Poland in 1951 - 1955 
and later the truce with the Church were advised by Cyrankievdcz . 

He changes his policies according to his aimsx actual aims 
His aid is Minister of ^he Office 0f Confessions 
Sztachelski 

During 1956 - 1959 C 3 n'ankievdcz listened to the advice of : inister 
of Education Bienkovjski a former friend of Comulka . Bienkoivski 
supported a truce and peaceful policy in relations vdth the 
church. Bienkowski vas released by Gomulka in 1959 • This is a sign 
thutt the relation with the church may become again strenious, 

Cyrankiewicz sponsored in 1957 the creation of the Associa— 
tion of Atheist¥*^and gave ^ot of money to this institution 

He directs also the action of the catholic group PAX^ 
leaded by Piasecki . 

Cyrankievdcz outlined the activity of the socalled 

" Patriotic Priests " a group of priests sponsoring a NatioaraL 
Polish 

Beixsih Church 

Cyrankiewicz is head of the Organization of the 

Former Political Prisoners / he was 4 years in the concentration 

he 

camp in Oswiecim / Auschvdtz/and^uses his influence 
in this powerful organizatiora for his aims. 
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I 7 NATIONAL MINORITIES 


'^’his problem is directed by Cyrankiewicz. 

Several great errors have been made. 

For example. The expulsion of all Germans even specialists , 

s©-that ;4fter a couple of years some of the: . had to be 

frOh^ V 

hired back / for high salaries / to start production 

(|le\SS 

for example in the Gals s and cristall factories 
"he transferring of all Ukranians from the Eastern territories of the 
present Poland . sEtcfckxb to the I'/estern territories. NoW these 

to 

Ukrainians are allowed to return on the Voidvodships’-Rzeszow 
and Lublin where after the removal of the Ukrainian farmers -he 
entire fatm culture deterj/iorated • 


SoxkkisxHK 


There were also great faults virli respect to the former 
" Volks deutsch " and Reichs deutsch citizens. In the fervor of expulsion 
of all German speaking minorities thpusands of citizens of Polish 
origins / descent/ on whom the German citizen^ship vjps imposed during the 


war, were expelled. 


Other problems within this area are: 

Repatriation from the USSR 

Repatriation from the V'estern Coiontries and relation to the Polish 
emigration. 

The problem of emigration of Jews 

The Greeks. After 1947' 10 000 6oramunists from Greece were brought 
to Poland, 

The Korean children , no\y grown up ^ aoproximately 2000 
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C^ankiewicz aids are: 


Zygfryd Sznek V iceminister of Internal Affaires /Chief of Repa — 

■ triation. It is believed that Sznek- is a Russian Agent 


Delegate for Repatriation of Poles from the USSR Mieczyslavj Popiel 
He works more against these candidates 
for repatriation than in behalf of them 

He is an ardent Natolinist and also is probably a Russian agent 

Cyrankiewicz cooperates in these matters vdth 

two other members of the Politbureau Alexander Zawodzk i and 2a 

Rotnan Zambrovtski . However the leading man is Cyrankiewicz 


in problems of National Minorities ■ 


Pesiune of C^rrankiewicz's assignments 

Cyranld-ev/icz directs personally the a great amount of afMres 
However he does not pHM±HlixjaxxxjKx let it known to the people. 

This allows him to avoid responsibility^ if something goes wrong 

He is very shrevjd and smart. He has no character, He can make any policy 

and change his policies as often as needed to pursue his own aims. 

He is always prepared for any possibility. He h’ s an agreement r.lth 

Ra-packi that in case of any defeat or danger for Cyrankiewicz ^Rapacki 

will appoint him ambassador in Raris so that Cyrankiewicz can leave the 

country for a v/hile, , 

Ok ike Cy restraints hinwsetjl jro^ rjirec 

T/iiS M/es -Hie 
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\B HEALTH AND WELFARE 




Polltbureau ;Jozef Oyranklewloz 
Apparatus oftheParty* 

Secreiary of the Gdansk-Voidship- -^arty -Committee 

c U#’ '955 X 

Machno^ho Isa physician of pro f e s si on ^ and ^ 

assiqneJ part/ wort i« {-^.e o.oparoJr\Ji. ofthi ' Cott^t^rhe- 

has much influence in tJato area .©f iwei^We. 

■tt't ^ 

lenfjf 

Watery ^itkow ^head of theOrganization department 
of the Central Committee a physician of profession 
very influencial 

Ministry and ^dminetration 
Al&j^t\4er TacH® 

jPj. Ft pnl o!hTT<r Racho Viceminister • He in fact directs 

^ fraftsitr Romua^ ^ ^ h 

the ministry . %e Mni stei^ paranski is mere’^minal 
ruler 

Stanislav^awadzki^minlster of Labor and Social '♦^el 
fare. 
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PFOPAav-DA afd agitation 

Polit -• Bureau Ed^vard Ochab xvho also is secrel&fr of the Central 
Committee. He became secretary of the Central 
Committe in 1959 after Jerzy llora^vski xml released 
frorn his post as member of the Politbureau and secretary 
of the Central Committee in charge of propaganda and 
agitation, Morawski followed a more liberal line, 

Ochab represents a rigid line ofl censorship. 

Apparatus of the Central Committee. 

a. Press; Artur Starewi cz . His deputy is Chaber . 

Starevdcz is head of the Ftess Deoartmeiit of the Central Committee 
he is a member of the Central Pomiaittee. 

Starewicz directs the censorship in Poland. 


b. Agitation; Andrzej VJerbla n head of the' department of Propaganda 
and Agitation, member of the Central Committee. 

His deputies: Danilowlcz and l!rs Feder. 


c. Litteratijre Zolkiewski m.ember of the Central Committee. 

Kruczkowski member of the Central Committee 

d. SnovP5nd Stage Cieslikov>sk a 

■7ofia 

e. Education Itril^einanek deputy head of the department of 

in the Central Committee. 




i 


5&ie wef 

?o I if I C a I • Fcoao^ to 


education 


Other influencial men within administration and press : 

Minister of Culture Galinsk i j l/'SP •-(->! ^usii'ick 
Viceminister of Education Pofia Dembinsk a member of the Central Comnitfeee 
Minister of High Education Golanskif Henryk') 

Preses of the Polish Committee for Broadcasting Adam Sokorski, mej;iber of CC 
Preses of the Polish Pfess Agency Stas ewski , ' member of the Centra 1 Coimmlttee 
Ebief redactor of the Party Monthly magazine 'Noive Drogi' Roman I'erf el 
TnCftber of the Central Committee 

Deputy chief redactor o±x; / editor / of the RKsrt,Jferty weekly paKRTt paper 
Romana Granas , member of the Central Committee. 


Preses of the Office of Publication Shoiv Business and Press Zpivadko 
and his deputy "riedjiian • ‘ 
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» FARTY ORGANIZATION 

commonrsis 

To the ruling In Poland the problem of strengh- 

\i 

thnl^ng the authority of the par"^ is a " first-*" class problem. 
Gomulka personally dleects these matters, however he 


use--^ the experience of Roman Zambrowskl who Is the “ oldest" 

/ not by y-e€e^ but i^rv^ce in the Politbureau/ member of the 
Polltbureauj^ < 

Zambrovskl Is the expert in organizing " actions" meetings^ 

"for w hdhei' , 

scheduling of sequence of m ee tlng -s'^ w hi te the P"^ start fromjthe i 

bottom organizations or from the top organizations In carrying 
out a particular action, 

Zambrowskl is both member of the Politbureau an!^ Secretary of the Partj 

As secretary of the Central Committee he is Iricharge of " Organ!- 

brftad . ' 

zational matters " ‘^‘his is a v«(g« definition and he interfere 

figured f 

in all affaires, since any problem can be Jiaagcd as organlzatlo- 
nal problem. 

Zambrowskl has two aids;* (l) Finkelsztaln /fnu/ a member 

of the Central Committee who is the expert in " relations to 

international communism" . This means that any actlon^to be 

started is evaluated from the point of view if and to what 
' ( communistic 

extent it will affect the opinion of other '‘parties 

and first pf all what will be the opinion of the Russian Party. 

Finkelsztaln also is this man who checkes any action 

from the criterion of conformity with the party theory. He is 

the theoretlcl^of the problems of party organization • 
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He 18 not known to the public, He stays in the shadow. But 
he is very influential . For example ; There is an institution 
calli^d the " Seminars" These are closed meetings of che mem- 
bers of the Central Committee and Ministers '^©a^whicijbaslc 
policies are discussed and theoreticil problems brought up. 

When Chruszczew announced that Communism can achieve 
world domination even " without bloody revolution", wffl^ is Jr { 
striking contrast to l^enln and Stalin who emphasized * that in v 
eVery country lH ae-pow e r - e ai»°^ there will be a bloody re- 
volution because the ruling class of -fche capitalists will not 

surrender without fight” - A special semlnarlum tras called 

& 

to explain this new position to the top man in Poland 

l^aneiis^ 

The gta »raa n of this semlnarHi<«i was Pinkelsztain. 


rr-n ^ 

invitation to this meeting was sent to Minister 
*^abinskl,who at this time was in he to^ Nowa Huta . This let- 
ter / top secret / was submitted to 


the Secretary of 


party Cell of' the ministry 

I 


Minister ^ablnskl 
him K '' 

^ Hof to hs^i^py 

->^as vatCKox&eaet 



saying tha t he is indispensable on the 


to call Secretary Z r ©^sk i 


Con slbxict ion site t «aa| 

and to ask if ^ambrovskl will excuse him. 

V 

Zambro\6/skl answered : Tell Minister Bablnskl that he must 
be present personally and also tell him to prepare himself 
thouroughly . " 

^ 7he$i $en^(>>3r/3 3te also ” 4A eoretvcaf 
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When ^ablnshl arrived in ^^(arsaw he told ^ **Again a waste 

^ I 

of three day in such a strenious period , 


Another such semlnarium was at the time when the new a 
agrlcultutal program in "^anuary 1957 was ann^ced. The 
’oanelist was at this time Edwari Ochab abd the summary was 
made by G-omulka. 

These seminaries are " courses of IndActrinatlon -i 
for the Ministers and Members of the Central Comlttee. 

The second aid of Zambrowskl in feliiese party organlzair 
tion matters is Walenty Titkow member of the Central Com# 
mlttee and head of the *• C(rganizatlonal Department" of th€ 
^entral Committee. Titkow is in charge of technical matteH 
of party organlzartion. Because of this function he 
also has great influence. 

The role of this organizational departmaet under 

®ierut was even greater than now , Q-omulka intrfliduced ^ 

a change by , separating the subject of selecting the 

candidates for Secretaries of the ’Vd4,d*©dr-shAp ^arty 
4ron\ Z a wbrowsb'*. &rnw2^iiow«vl 

Committed ZahbrowskiL ogvyj i--' de only to the lev®) 

/c5^i AbW ) 

of the second secre^hry of the Voivodship Committee. 


25X1 
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The positions of the First Secretaries , were decided 

in 

by G-omulka himself sefeCSr consultation with Kllszko . 
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PERSONAL MATTERS 


In personal matters Gomulka could not tKcust anybody 
except his friend Zenon Kliszko, Kliszko was appointed 

3 hntLfor 

Secretary of the Central Committee . He has asslgne- 
ments: 

1. Selecting of the .Readers of the Voidship tommlttees • 
During 1957-1959 almost all 19 Secrelraries of the VolSfocl- 
wtshlps have been changed. Only after this operation 
was finished Somulka c?lled the Sisroiid Congress of the 
Partyln ^arch 1959 * Kliszko also was responsible for 
preparing the Congress. ^ , H,ux<.h^K 

2 CHoosi'nj iCreeioiMj C3M<i Up pe|,i ^ 

B. Dealing with the Polish ^arlament and the other 

parties / the Peasants ^ariy nad the Democratic ^arty 
Kliszko is Deputy Speaker of the Sejm / The Sejm always 
elects a chairman / Marszalek Sejmu / whose role can be 


cOTared to the Speaker of the Parlament iHxSHgiMid 

11 (( ' 

The nominal Marszalek SejmiJ is Wycech / Peasants Party/ 
but the factual is Zenon Kliszko hio deput y A»dr 

ahs^ head of the Club of tWrCoimunlstlc Party^ dplagates 


Kliszko also was responsible for organization of the 
elections to the Polish Sejm in 1957* 

Kliszko works by himself alone, and reports directly 
to Q-omulka who gives him personally the orders. 

In 1959 Kliszko became member of the^olitbureau 
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Kliszko is Gomulka's friend and has the greatest influence 
on Gomulka ^ who trusts him. But Kliszko is not liked by 
the Russians and Gomulka rather gradually and cautiously 
wa^ullding up Kliszko* s position and authority. 

Probably G-omulka would select Kliszko as his successor. 
However this would be refused by Chruszczew#^ Kliszko also 

ikf nood hSaCti 

has not the personality of a leader , ^fe is rio^ Jauultli y 

ih type of 

and not a too good orator, ^^e is b ow 8 w«F*‘cn^M 6r~staff worker 
^Nevertheless his. rolg will increase . 

No appointment to top level positions in the party 
and to the position of %nlst€r or Vioepremlerif can be made 
without Kliszko, 

22 relationship BETi’SMj-pSRTy.OfiNI) SEJM 

Kliszko works through ihe heads of the other 
Parties, The General Secretary of the Party of the B'emocrats 

^ , a 

Leon ChaJ|.n wfee is Vmcerninlster of . Ch^n is prewar 

Con^fiist who is the Instrument of the Communistic ^arty within 

the , democratic ^^arty, Officially he is not a member of the 

Cornell Stic Party but of the " democratic Party ", ^e 
shall 

Tills party' iepresents the intelligence , the handicraft 
the private initiative. But Chapin acts in behalf of the 
Communistic ^arty against the interest of the groups 
he is nominally representing. He is a deceiver of thtsegroupt 
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The oWftor communistic agent within the Peasant's Party is 

Pa^edworny / fnu/ who is also* Vice -Mar shal^k /De|3oty- Speaker/ 
of the Sejm and Deputy Chairman of the Peasant's f^arty 
^e is Viceminister of Forests. He is an obedient instrument 
in Kllszto's hands, and also deceived hid own party. 


Natio nal 

Nominally the Chairman Of the^’^uhcll of Poland is 
Alexander Zawadzki, member of the Politbureau. Logically he 

should be in c-j^rge Of the area of Relationship to the Parlament. 

^>1 

However Comulka does not trust ^awadzki who is a hidden 
^^atojihlst and dislikes ^omulka. Therefore Gomulka assigned 
the pboblem of election to the ^ejm and the dealing kith the 
^arlasnaat to Kllszko. 

This creates a.if complicated personal situation and 
tensions within the^olitbureau ahd particularly between Zawadzki 
and Kllszko. 


An influencial person IS Vice - Speaker 
P/rof essor Jodlowskl whose role seesns to be increasing 
steadily .under Gomulka's ruling. 
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^INTERNAL SECURITY 

This area of activities gave Gom'liLka the greatest 

trouble from beginning of his regime. T-he entire organlza- 

.tlon was under influence and direction of the Pro- Russians 
'l.e. 

the Natollnists and Russian agents. 

Even noV G-omulka can count only on a few men 
w^lthln the organization oi the £a Ministry of tk Internal 
Affaires^ the^Mlhiia / Police/ and the Organs of the Security 
Police. Officially the Ministry of Security I^olice has been 
dissolved in 1955. the Commltteee of Security in I 956 . 

11 Ti 

■^ut the Local Of fires of Security ^ollce •*“ were subordln- 
ted to /the Ministry of Internal ‘‘Affaires / Minister Vlcha/ 
and a reduced in number^ but still powerfull apparatus of 
security police exists. 

Minister Vlcha himself is not an adherent of Gomulka 

M I ^ 

but he at least meintains a " neutral or loyal line. 

However ^ the Viceminister s ,Alster and Zygfryd ^znek are 

I - ® 

doubtlessly Russian agents caax / from the Berla period/ 
and the' third Vlcemlnster Antosiewicz also is a natollnlst 
and pro-Russian. Gomulka was able only to Introduce ^fte « 
man la this Ministry whom he can trust i. e. yMoozar xjj^ 

Moczar is a friend of Gomulka. But Moczar a former partisan 
has a very difficult personality and he makes a lot of -a lst 
mistakes. Gomulka can also trusty at least for the present 
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time the Viceminister of Ministry of Infernal Affaires 

. ge nera l 

and Chief of the Corps of Internal Securit p'Ko^r who 
during 1953 - 195^ was a prisoner of the Security Police. 


The third man who is loyal to G-omulka now^ is G-eneral Hlbner 
Vlceminster of Internal affaires and Chief of the Forces 
for Defense of the BorderLines, 


G-oiaulka is aware, that he has no friends 
^ security., 

within the organization of ’police a»d 

Therefore he assigned Jerzy Albrech t the Secretary 

of the Central Committee to watch this field , 


Jerzy Albrecht id by no means a personal friend of 
Q-omulka* During the Comgress of theParty when Gomulka was 
was accused in 1949^ Albrecht attacked heavily Gomulka. 

However in 1953 - 195^ Albrecht himself was under attacW 
of the Security Police. Hie wife was arrested . She is now 

\ll. 

released but she i s mentally . She is divorced, from 
Albrecht. In 1956 materials were found and witnesses that 
ther>^ was a heavy accusation prepared against Albrecht 'a 
Only the Oc>-4:ober Revolutoon saved Albrecht from persecu- 
tion. 


This is the reason that Gomulka picked out Albrecht 
PS supervisor of the ^ecurity Organs. Albrecht too^ this 
diffi cult lob but he managed to keep secret this jr assign 


ment. 


Albrecht directs the policies if the Security '^rgans. 


25X1 
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In 19^7 Albrecht 


asked the Minster of Construction to find Jobs for laid off 
former employees of the security police. X 


|bbs 


Albrecht said theat he has difficulties wtth finding 
jpfcs for the lald-off employees of the security organs 

when such an employee- applies for a job 


in a factory^ even as physical worker he is refused beca--usP 

the workers don't want to have a former security man among 
the crew._7 Albrechts propsition was to find Jobs within the 

construction industry. factory 

workers are more deiscljbllned than construction workers ) a 
, , kss disciplined ‘ 

there is no reason to believe that the'’^^nstruction workers 

will have another approach than the factory workers to 

these men. 


25X1 



25X1 


25X1 


25X1 
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Albrecht referred to a project louRoJaed by the Minister 
of Construction to create small private enterprises 

for production of building materials, '^he ^Hnlster of Constru- 

, J:his 

otion had laid off^OOO white-collar workers mostly in l^arf- 

T.r 

saw and in order to help these people in getting a Job offered 
■j-vruuli 

them to he^-^^lth facilities eqlp n rg fit If they will 

create small cooperatives and produce bricks^ cinders 

etc. This action was called trans-qualification 1. e. 

■tkft 

fee- tye white collar vrorkers had to learn physical work . 
Albrecht suggested that he will pay one years- salary for 
each KBotkBK employee for teaching him construction and buil- 
ding materials work, ^e said that he will cover all other 




costs I materlalSj facilities^ etc needeqfor creating the v;or- 

klng place for thpse men. He also explained that he is now 

tfie bfoMewi 

in Szczecin incognito to solve t hopr A n m of employment for the 


former security employees of Szczecin. 


This project seemed 


?rof^fcai>(e 


not quite 


.e, bufe-^b 


A I •'IS' 

fribrecht oniy xvaHJtKdxiE said that he only wants tm to think 
this, over to discuss this with the Minister of Construction 


25X1 


The discussion shifted ]£ater to other matters to 

/ 

he problem of creating private eni^'rprises for building of 


small houses , rents for apartments^ etc^and 
Albrecht supports to a large extent the new ftconomlc model 

that was at this time discussed in P’oland i. e. more private 
industry^ building and sma^^ trade. 


25X1 
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A few weeks later 


Albrecht presented 


25X1 


his ideas to Gomiaka but Oomhlka rejected the majpri^ .of them \ 

51)1« wc*! 

However some minor features were accepted anfl fr e a - thi s time - 

t^-here were introduced su^K practices like selling small 

(Awelilecs ' . 

houses to individual inhabitjf t n ts / by the cities and the state/ 

more loans for private butlders^ etc. 


^brecht is tJa- in charge of security matters 
he really thinks about reduction of the number 


of employpBees in the security police 

tv^or^ I g 

he 'hady<^it4^ liberal economic ideas wan 




\ky / 

The problem of these former e s^' Oj fae s to be employed in the 
construction industry, rsE^^r was not continued. 


final decision in pas sport- matters and emflfgratlon lays in 
Albrecht hands. 


people in Poland did not know thali Albrecht is in Charge of 
passport matters 


also referred to a project of sending 5000 — white-c ollar 

M^2y. 

workers to China in an organuzed wifcay 


such a 


25X1 


25X1 


the 


25X1 


Albrecht 25X1 


25X1 


offer was made to the Cljinese^but they refused, 

Bogusz also suggested to send 1000 stone»and brick- 
layers as workers to the Brussel Fair . At this time such worker^ 
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were urgently wanted by the organlzators of the Brussel 
World i’air. 

This project also was never carried out. 


It might be expected that In i 960 Gomulka w^ll assign 
the control of security affllres to another man. 

A strenght^nlng of the security police Is to^expected 
in f’oland In connection with the new program of Agricul- 
tural Circles and new loworod ■“Otaw 4~ani bf livsj^g 
austerity program. In this cas$ Altai o^tet whs ts the 
" right 66an"'. '^t^Joes not Support a supremacy of security 
police. He thinks rather in economic categor^fts and also 
personally has not too much faVor for the security police • 


A shift in this asslgneraent for example 

r,secretary_pX the Central Committee wi^ 
apnointing ano tKerTSin ”|nchar--ge of security matters 

^ harden 

^'ould indicate that Ijhe-muinent — ©f a nev^'^licy in yhis 
area is likely to be iaunehed. s^aried 


However sjach shifts In assignernents are not 
afer becojMes 

announced and only^yAcertaln time It boc anies known to IN 
to the members of thejcentral Committee and f »» m such an 
Information sooner or later'^ spreads to other people. 


^ Sts. S'^ pp U 

I' W S vvi KVa ft i' y b . I ^ 
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^5 


MILITAIRY AFFAIRES 


Thee extent of aeif independence in this area 
Is very limited. 

1‘he appointment of , Spychalski as member of the Pol 
Polltbureau in March 1959 Is attempt to give ®py- 
chalski more authority, fpjtchalskl is rather a weak 
man. After he was released from jail in I 956 he was , 

6 months sick and had a nervods breakdown. Although all 

prefer ' having 

polish officers ane-.sadu£ljed a Polish 

chief and not a t^sslan as was ^okossovrski neverthe - 

less the material si tuatlon^^ salaries^ privllegies^ 
for the commissioners are much lower than under Rokos 
soWskl. This latter introduced a system of high p#i^ 

|>rWllegies for the officers special hospitals , cars 
to own disposition^ recreation houses ^ e^. No V und er 
special ” socalled ^eneral stores^ etc. 

No^ under Spychalskl the officers have lesser salaried 4u6 
privllegles. 

Spychalskl is surrounded by pro-Russians who 
watch every his step/ Wjtaszewski B ordzilowsk i Szyma- 
flowsk i . Loyal to Spychalskl is General Janusz 
Zarzyckl the Chief of •Political "Education in the Mm 
talry Forces, ""^nd Frey Bleleckl the chief of Air 
Forces. Spychalskl is disliked by theRussians 

fTe can not make his own policies, only in mlno r 
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26. 


Conclusion 

Cyrankiev.’icz listed, only 12 key problems. B ut there ether 

14 top men 

12 of equal importance. There are Tpmembers of the Politbvireau 

and 7 Secretaries o.' thegSnfcral Committee, in Poland 

Members of the Politbureau Secretaries of the Central Committee 


Gomulka 

Cyrankiewicz 

J edrychowski 

Loga- Sovmnski 

Spychalski 

Eapacki 

Ochab 

Zambrowski 

Kliszko 

Gierek 


Gomulka 


Ochab 

ZambroTJski 

Kliszko 

Gierekht 

Albrecht! i 

Strzelecki 

Jarosinski 

Hatv/in 


'The key problems are not distributed equally. 

Some leaders / not speaking of Gomulka himself/ h T ' ce v 
have a great load of assigned afftlres for example 
Cyrankiewicz, Jedrychowski, Gierek and Kliskko. 

Others have a lesser area of assignments but still very 
important . Zambrowski, Albreeht^ Ochab. 

Some od these leaders have narrower assignements 
Zawadzki, Matwin, Jarosinski Loga-Sowinski 

This analysis shows the extent of influence and power 
of each of these 14 party leaders, 

general however all are overburdened because of centralization , 
of decisions . 

The exact assignments are not knovm publicl 3 '-. Frequent shifts 
within the delegated authority and assigned jobs ;?ervo ato the 
are made by Gomulka. The liters of the Central Committee learn 
quickly about such shifts and make their conclusions xvith/ respect 
to changes in influence of the particular person. 

From these members of the Central Committee the information 
spreads to the country and people guesses vjhat result will 
changes in policies v;ill oc cn result from these changes in 
personal assignments. 

The present development shows generally an- increase of oor.'er 
of the Pro- Russians and t e former Natolinist and a decline 
of povjer of the Polish communists^ the sdcalled” Patriot ic Communists 
a/non| them many of the ardent defenders of Gomulka in 1956 
/ Moraivski, Bienkoivski^ Hochfeld Gomulka 's best adherents have been 
dropped by Gomulka in the last months and replaced by pro- Russians J 
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and Natolinists. These personal changes o onforfi r-gild affirm the 
changes in policies made by Gomulka in an accelerated pace 
/ tempo / after the -Congress in March 1959 and the Plenum in 
October 1959. 
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PF^'DICTIONS ON THE EFFECT THE CHANGES 
IN GdMULKA'S POLICIES t-iill HAVEiJN 
POLAND.* S INTERNAL AFFAII^S 



ASSIGM/IINTS OF KEY ^ROBLMS TO T'lE TOP PERSONALITIES 





/ 
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TOP ASSIGNEMENTS 
SUMMARY 

Of Part I , II , and III 


Abbreviations: 

a. ") P.B. Pollt Bureau- Hevwjjer 

b. ) S.P Secretary of the Central Committee of the Party, 

c. ) P.F, Functionnaire of the Party Apparatus of the 

Central Committee of the Party 
M.CC, Member of the Central Committee 

e. -) Min, Minister - 

f. ) V,M» Vice Minister 

g. ') R. S, Representative of the Parlament / Sejm/ 

h. ) M, S. Marshall of the Sejm this means: Speaker 
J*') V.M.S Deputy Speaker of the Sejm 

k.) V.P Vice Premier 

Note: Other top positions not included in these ab- 
breviations will be spelled outi^in the text, 
tetehsk - 

A e t a H c d Numbers are given to key problems not 
listed by Cyranklewicz In his address to thePollsh. 
Sejm, 


No, 


Assigned 

to 

Key Problem 

or Influenced by 



Position 

Name 

1, 

2, 

3. 

4. 

1, 

Heavy Industry 

P.B. 

Edward Glerek 



and 

Secretary 



S.P- 

of the Party 
Committee of 




Silesia 



V.P 

Julian 



& 

M,CC, 

Tokarski 



V,P. 

Piotr 



& 

Jaroszewlcz, 



MCC, 




P,F. 

Jozef Olflzewsfci 



& 

Head of the 



MCC. 

Economic Dept 
of the Central 
Committee. 
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TOP ASSIGNEMENTS 
SUMMARY/ CONTINUED/ 


1. 

2. 

3. 

. -4. 

1. 

/cont./ 

Heavy 

Industry 

Deputy 

Chairman 
of the State 
Planning 
Commission 

Adam ^ang 


dtto Kiejstut Zemaitis 


Min, & Franc! szek llaniolka 

MCC. 


2. Cooperation with P.B 
the Eastern Bloc 

V.P & MCC 


Stefan Jedry chow ski 
Piotr Jaroszewicz 


P.F, & MCC Jozef Olszewski 

First Deputy- Tadeusz Gede 

Chairman of 

the State 

Planning 

Commission 

& MCC. 


Chairman of Roman Fidel ski 
The Committee 
of Coopera- 
tion Cowiifriw 

& MCC. / 

Slusarczyk /fnu/ 

Delegate in Mos- 
cow , Vice- 
mini sfier 

Deputy Delegate Rozanski /fnu/ 
in Moscow , 

ambassador <5 

# MCC Boleslaw Jaszczuk 


, .r ,| 
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TOP ASSI&NEMENTS 
/CONTINUED/ 
SUMMARY 


3. Productivity, 
Operational 
Standards/ Norms/ 
Wage a. 


P.B. 

P,B, 

PB & S.P. 

V.P.& MCC 
^V.P, & MCC 
. P«F, & MCC^g 
^Deputy Head 
Economical 
Dpt; of the Cen 
tral Committee 


Ignacy Loga- Sowinskl 
Stefan ‘^edrychowski 
Gomulks / partially/ 
Julian Tokarski 
Eugeni u s z S zyr 


of /Tranclszek Bllnowskl 


Secretary of Edward Kulesza 
the Central 
Gouncil of 
Labor Unions 
& MCC and R, S. 


Chairman of Alojzy Flrganek 
the State Com- 
mission for 

Wages i Vice rtid lii'er oj^ LaUr & Social We-lfare 


4. Engineering- 

P,B. 

Stefan *Jedrychowskl 

Scientific 

V.P. 

Eugenlusz Szyr 

Advancement 

P.F. 

j^eputy Head of 
the Economic 

Engineer Jerzy 
Niedzwiecki 


Dpt, of the 
■Central Committee 


Chairman of the Wilhelm Billig 
Atomic Committee 
& MCC^ Minister 

Minister of High Jerzy ^olanskl 
Education 


^eputj© of the Adam l^ang 
^tate ■‘^lanning 

Commission Klejstut ^emaltls 

^** 2 ^ ^ 

General S'ecretary Witold Nowacki 
of the Pellsh Academy 
of Scienece 
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Top assignments 


SUMMARY /Continued/ 


1 2 


3 


4 


5. Capital Expendi- 
tures, Construction 
nand Building Materials 


P.B. 


Stefan Jedrychowskl 


S P 

mcc _ 

P.l?'. deputy 
head of the 
Economical 
Dpt. of the 
Central Com- 
mittee 


Jerzy Albrecht 
Eugenlusz Szyr 
Jerzy Bogus z 


Instruc— Jerzy 

tor of the Central Skrzekot 
Committee 


Deputy Chaltman Prof , Kazl- 

of the State mlerz Secomskl 

■f^lanning Commission 

Min. of Construe- Stefan 
tion^ ^i®^^'^®iewlcz 

Vicemini ster Cenrfr Jerzy Grzymek 

0or*n4kl 

Deputy Chief Stanislaw Tolwinskl 
of the Office 

Vjicemlni ster Zygmunt ^rendota 
of Finance 


6. Territorial %miastratlon 

and People's '-ounclls P.B Alexander Zawadzkl 

V,P, & MCC Zenon Nowak 

A. 

Chief of the Adaiax Wleczorek 
Office of Mini- 
sters^ felkrutvh MCC. 

ts^rof thr® ' ^krtee^l^kl 

i^atioStnil tssem 
bly & MCC, 
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TOP ASSIGNMENTS 
SUMMARY / continued/ 


r 


2 


3 


k 


7. Agriculture and P,B. Gomulka personally 

Forests. _ _ 

F.P* Head of the Agri- Edmund -^szczo^- 

gultural Dpt of the kowski 

C^entral Committee 
& M.CC. 

Minister Of Agri- "^agielski /fnu/ 

culture^.afid MCC. 

Secretary of the ^ar- ^ariari *^aworski 

saw Voidship ^ommittee, 
awd ^CC. ' 

Director of the Agricul' Jerzy Tepicht 
tural Institute^ * MCC . 

V.P , Stefan Ignar 

Deputy Chairil.man of the ^rof Struzik 
State planning Commission 

Minister of Forests D^b- Kociol 


g. Production 
and Supply 
of Consumer 
Goode 


^ P.B. & S, P. none / characteri- 

stic,/ 

V«P. & M CC Eugeniusz §zyr 

First iJeputy of the ^adeusz ^ede 

State Planning Commission 
& MCC 

Minister of Light Industry Eugeniusz Sta- 

& MCC win ski 

Viceminister of Light Indu- istanislaw 
MCC Marzec 

Minister or internal ’hrade Mieczyslaw 


Vioeminister or Food Proces- 
sing and St Ate ^upchase 
of, farmers* goods 
Read of the Dpt of Light 
Industry & MCC 


Lesz 


Dr. Lindberg 


Zfnu/. 

Leon ' 


K 


eon *‘-asman 


Viceminister of Foreign Kutin /fnu/ 

— ^gade 

Chairman of the State Price Karol Stru- 
Commission minski 

General director in i-oreign Horowic 
/fnu/ 

ster n-P TP Pt n iBrltuhv 
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TOP ASSIGNMENTS 
SUMMARY /continued/ 


3 4 . 

I^OoSnloatlon Polltbureau Stefan Jedryohoweki 

Ryszard Strzelecki 

Vloemlnlster Olesinski /fnu/ 

or Roads ' 

Jarzy Tomorcwlcz 



Communal Economy P r t j ■ 

M* a B Jedry chow ski 

*». S.P, Jerzy Albrecht 

v»P g HC-C. Zenon Nowak 

deputy Head of the Econo- 
mic Dpt of the Central 
Committee aid MC.C. Mrs* Finder 

/Tnu/ 

Deputy Head of the 

T^lSinskl 

Void ship Bydgoszcz 
MCCn ' 

ioOTo^ Communal Stanlalaw Sroka 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 

/ 

TOP ASSIGNMENTS 
SUMMARY /continued/ 


1 . 2 


3 



11. Water 

Problems 


Vicemlnlster Janusz Grochulskl 
of Navigation 
and Water 
Economy 


dtto. 


Jerzy Tomorowicz 


Representartive 

of thePolish Professor Salcerski 
Sejm , -Professor /fnu/ " 
and head of the 
C oramitiee of 
^ater Economics 


12. Organization 
of Business 


Gomulka/partially / 
Eugeniusz Szyr 


State Planning 
Commission First 
deputy Chairman 
and MCC 


Tadeusz Sede. 


P.P. deputy head of 
Economic Dpt of the 
Central Committee 


Jerzy Niedzwieckl 


Head of Economic 
Council of Poland, 
MCC / 


Professor Oscar- 
Lange ^ 


His deputy Prof Czeslaw 

Bobrowski 


Deputy 


Viceminister of Juljusz J^ple 
Finance^ MCC ^ 


Head of Council of 
Trade ooperatives 
& MCC 


Zofia Tryblinska 


Theoretical Economists 
Party ^^embers ^ 


Pohorylle / fnu/ 
Leon Brus 
Zawadzkl/fnu/ 
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TOP ASPICMENTS f continued/ 


1- 2. 3. k. 


dOzef Cjjrankiewicz 
Adam Rapacki 

ECC. Vicerainister of Foreign 

Affaires , General Earian Raszkoi’ski 

P.F, Head of the Department 
of Foreign Affaires of the 

Central Committee, /l+erhaft (ICC ^Czesak / -fmi/ 

MCC, Director of the Institute 
for Foreign Affaires, He d of the 
Polish Branch of the " Defensors 
of Peace" Ostap - Dluski 


13^ Foreign Affaires P.B. 

P.B. 


CTeneral Director in the Ministry 

of foreign Affaires in charge 
of per':onnal matters Maria Vaerna 


Professor and staff adviser Manfred L?chs 

Viceministera of F reigg Agfaires V/iniewicz 


14 . Demographic Problems 

Social Structure P.B, Jozef C.yramkiev;icz 

S. P. and Secretary of StanislrT; Matvdn 

the ’'roclav.' ^ arty Committee 

Secretary of the Cracow Party 

Committee, HCC Lucj^ri 'Ij^tyka 

MCC Ininister of Light Industry 

Eugeniusz Staivinski Eugeniusz Stawinski 

Viceminister of Labor and 

Social Melfare Leon Chejn n' 


15. Administration of 
Justice 


P.B. 


Jozef Cyrankievicz 


Minister of Justice 

xMazHKX Deputy Chief 
Attorney 

Vice'S-Speaker of the ’^olish 
Sejm professor of law 


Marian Rybicki 


Mazur/ fnu/ 


Jodlo’.vski /fnu/ 


General director of the 

^flice of ministers , prof Leon Rozmaryn 
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TO? AOSIGJ-LEMTS 
SlIl.iI,'ARY ^' continued/ 


i ’2” 

16 . Relationship to 
ChijTch 


f 

17 . National Ilinorities 



Jozef CPAMKIEFJICZ 


LCC. llinister of the 
OTTice of ConiSessions 


Sztachelski /fnn/ 


no* . dozef Cyrankieivicz 

r.B. in second place Alexander ^awadzki 
•B. in thiro place Roman "ambrowski 


Viceminister r-.f In- 
ternal Affaires 

Delegate for Repa- 
triation from the 
USSR KCC 


27gfr3^d Sznek 


Nleczyslaw Popiel 


IS Hea.lth and ^ 3 cial 
’ ^Ifare 


P.B. 

P.R. In second olace 
■?.- 

P. F. Read of the 
Organizatio Depart- 
ment of the Central 
Committee NCC 

Secreitry of the 
Gdansk Committee of 
the Paxty to 

}H i'he a IPJ^nteuj'us 


Jozef Cyrankier.'icz 
Ignacy Loga- Soivinski 


’ ■alenty Titko^v 


Alexander Ilachno 

j lice. 


Viceminister of Health ' Alexander Pacho 


Kirister of Labor 

and Social V'elfare. M.C.C. Stanislaw 7 a 'adzki 
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TOP ASSirrwiiTS 
OU1.OIA.RY /continued/ 


1 2 

19.^ Propaganda 

and Agitation 


P.B. and S.P. 


Ed’.vard Ochrb 


P.F. Head of Press Department 

of the. Central Comraitfefee HOC Artur Staremcz 


P.F. Deputy head of this 
department 

P.F. Head of department of 
Propaganda and Agita.tion 
of '' the Central Committee 
KCC 


Chcber /fnu/ 


Andrzej ’"erblan 


P.F. Deputy head of this depart- ^ ^ /„ / 

ment for propaganda. Danilowicz /fnu/ 


P.F. 


Deputy head of this depaxt— ^ 
ment for agitation MCC Hrs 


Feder /fnu/ 


P.F. Head of dpertradnt of Culture 
and Education of the Central 
Conmittee 1-CC Zolkieuski 

P.F. deputy of this department 

'.'or education /ofia 


/fnu/ 


I 


emsnek 


P.F. deputy head of this depart- 
ment for stage and shoxv 
activities 


Cieslikov.ska 


llembers of the Central Comrtiittee 
• Editor of"NoT.ve Dpogi" 

Editor of Polityk" /deputy/ 
Preses of P.A.P. Polish 
Press Agency 

Pereses of the Broadcasting 


Committee 


Viceminister of j'^ducation 
Director of the Institute 


of ?h>Q'ddMli^rofessor 
/SciapteeD 


Roman f'erfel 
Romana Or anas 

Henryk Staszewski 

Adam Sokorski 
fofia Derabinska 

Ad^rm S chaff 


Administration; 

’,'inister of Culture 

Viceminister 

Preses of the Office of 

Publications and Press 

his deputy 


Galinski 

Rusinek 


Zav.’adko 

Friedman 
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TOP ASS IGTJ: -ENTS 
SHE/APY/ continued/ 


1. 2. 

3. 

4. 

20. Party Organization 

P.B. and S.P. 

Roman ^pjnbrowski 

/ 

F. P. Head of Organization 
Department of the Central 
Conunittee , MCC* 

V/alent; ■ Titkovv 


HCC P.F. 

Finkelsztain /fnu/ 

21^ Personal Hatters 

P.B. and S.P. 

Zenon Kliszko 

22 Relationship between 
Party and Sejm 

P.B. and S.P. 

lenon Kliszko 


General Secretary of 
the Democratic Party 
Viceminister of G^bor 
and Social Welfare 

Leon Chajn 


Deputy Ch-irraan of the 
Peasants Party and Deputy 
Speaker of the Se'jm , 
Viceminister of Forests 

Podedworny /fnu/ 


Deputy Speaker of Sejm 
Professor, -/Vieepreses 
of the Polish Academy of 
Science, member of the 
Party 

Jodloxvski /fnu/ 

2S^ Internal Security 

S.P. 

Jerzy Albrecht 


MCC Viceminister of 
Internal Affaires 

Alster 


MCC Viceminister of 
Internal Affaires 

Moczar 


MCOoMinister of Internal 

Affaires - n ^ o ~ ,ov . -i c ^ V icha 

Vicerainster of Internal 

Affaires, Chief of Corps t>f . io.-s 
"icinternalrSedurityi-Fotces General Komar 

IjCii ' 'y'T;.' ’ ’ '^ek 

Chief of Forces for Defense 

of Borderlines General Hibner 

Vicerainister of Internal 

Affaires Zygfryd^^znek 
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TOP APSIGffiiENTS 
SlMiARY /continued/ 


1 . 2 . 


3. 


4 » 


24. Mi lit airy 
Affaires 


General Marian Spychalski 
Minister of Defense 

Chief of Staff , Vice- 
minister of Defense, 

MCC General Bordzilowski 


Chief of Army Intelligence 

KStimierz Witaszewski 


KCC , General 


Chief of Engineering 

Forces General Jam Szymanovski 

Viceminister of defense 

for 1 oliticol Education General Janusz Farzyeki 
V.i ceminister of Defense General Duszynski 
Chief of Air Forces General Frey - Bjelecki 
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SUPPLE'‘ENT 




25X1 

Kay l^^ies 9, I960 


25X1 

Jerzy Albrecht resigned from his position as 


Secretary of the Central Committee. 


As reason his ailing and poor h e- 1th was given . 

25X1 

Albrecht ' s assignments/ the most important 
of which was the control of the apparatus of the Security Police, 

due to a ten^dency of strenghtening the 25X1 
security police, supported at present by Comulka, ^^Ibrecht sooner or later 
will be replaced in this job by a " stronger " man. 


the change in 25X1 


Albrecht's position / resignation or shifting to another job/ will 
indicate that the new course of " more power for the security police" 
has been started. 





of the novi employed 

t — 


25X1 


25X1 


assignement / control oi0 security police / for example 2ambrowski or Strzelecki, 
or a now man will be brought in^ to replace Albrecht, 

But doubtlessly xxxxnEBEaKiMgx a strenghtening of the securijjy oolice 
is under way and Albrecht's resignation proves this vath great 
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PREDICTIONS ON THE EFFECT THE CHiU'fGES 
IN G0MULKA«S POLICIES i'.T:LL HAVE IN 
POLAND'S E'TERNAL AFFAIRES 


THE BALANCE OF POl-ER "TTHm THE 
LEADKPSHIP 
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THE BALAHCE OE POVER I'lTHIN THE LEADERSHIP 


In October 1956 there was an open conflict betv^een Gonrulka and 
Chruszczew, At this time Chruszczew did not use force . He had wa5 
a dif.ficult situation at this time and he preferred to mske concessions 
for a limited time. 


reaching 

Soon it became clear that Gomulka is ready to far h & pding conces- 
sions to avoid any further conflicjr. M^e He v/as willing to cancel the 
majority of factors that did cause the tensions betxveen him and 
the Russian Party, Already in Novemebr Gomulka visited Moscow 

and offered^ • i- jl i 

^jRomontal ly ) m rn eg i 

Suppressing ^all anti- Russian attitudes and utterances . 

— RestitutiOi^ as soon as possi)ble the recognition of the 

supremacy of the Russian party i^aaroesin basic matters 

— Maintaining the Red Army in Poland 

_ Subordinating fchi Foreign Policy under Russian directives 
~ Suppresing revisionistic tendencies in Poland 

— Stopping all investigations started that would gave evidence 

of the responsibilty of the Russian Adwisers for the- 
former terror in Poland 


Forgiveness and good jobs for all Natolinists that is for all 
Russian-adherents acting on orders from the Russian 
Party, 

Restitution as soon as possible the povjer and authority o^ the 
party as the supreme |&v:e"l'v above all managers 
adniinstrators . In other tte words. restitution of the 
supremacy and dictature of the party/ Simultaneously he 
acknovjledged the leading role of the Russaln party 
above the Polish party . Both aspects together msan a 
restitution of the supremacy of the Russian party indi- 
rectly through the Polish party upon all S^^jires in Poland 


TI "' M 
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The subordination in foreign pol.' cies was extended as far 

as conderonation publicitj'’ by Gomulka of the Hungarian Revolution 
as soon as possible / this v;as made later April 1957 by 
Gomulka/ Approval of the Pussain suppression of the 
Hungaria Revolution as a sad but justified necessity / This 
statement Gomilka made already after return from Moscow/ . 
Mh±2ek Conformity of relations with Tito . These re3.ations 
bet^veen Chriszczew and Tit^) at this time not bad yet , b^t 

'already some tensions were in the initial development. 


This package of concessions offered by Gomilka three weeks after 

the revolution v;as convenient for Chruszczew, 

Chruszczew accepted this ; Despife his personal ^bad feelings 

against Gomulka he needed him at this time^ especially for restitution -i 

in Poland the Russian hegemonj'". From kke; Chrilszczew 's point of view 

there could hardly be foundd at this time a an who v.'ould be able 
, extremily i n flammed then^ 

to ^overconuB the'^ Polish hsti^d against the UGSPi . Only a leader 

like Gomulka to v;hom the Polish people had at this time very much 

confidence could be able to find and apply concealed methods leading 

^calm down t he blast o£ ” 

Poland back under the Russian s&premacy^ to a*A©ep^the inllammed 
anti~Russian attitu«i€5c to deceive and outxvit the Polish people 
/at least for the most critical time) in this matter. 


For this price Chruszczevi v;as ready to make some , concessions 
on his side such as : Tplerance of G mulka's departure from the 
ortohodox party line in ecomomics , agriculture^ religious matters, 
personal freedom , relitive press freedom^ e%e, and Certsih 
£ob 9 financial concessions , 

Chrdszczev; did not agree with Gomulka's nev; ideas but he ’.as 

la+ef a 

sure that there will a be a - tim e better opportvinity to force Oomulkr 
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• > . . 

into a retreat from thiSSe policies. Chriis^czew only concessed one thing, 
i. e. He did not insist on claryfying these conflicting matters 
at once but later and gradually in proper time. He accepted Gomulka's 

interpretation that things vjent so far in Poland that certain 

, arid 

freedoms^or a certain time must be granted . Chruscz ew accepted 
tiiy±s viev/point of Goiulka as a tactical necessity but nit gs 
a permanent situation. 


In result of ^ this mutual compromise Chruszczew accepted 

Ia cpiniofi Gooiufk^ W3s 

Gomulka's role as a fact, e veb ' as ' convenient person for a certain time 
may be even for a few years. As long' as Gomulka keeps these the 
obligations of this compromise there is no reason for Chruszczew to 
fight Gomulka^ in contrary Chruizczew even is interested in supporting 
Gomulka fier the period that is necesaary to " reeducate " the Polish people. 

The development 1956 - 1959 shov’s that Gomulka followed the 
all these outlined agreements and Chruszczew has all reason to be 
satisfied. 


This is the basis of the Chruszczeiv- Gomulka cooperation. 

Rut as said before Chruszczew only delayed the final account and he 
all affaires including ^ 

did not resign fronfactive controiTof^ internal affaires in Poland 

throvjh several, 

This control in internal affaires is exercised ways. ; 

methods - 
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1. Control and Watching how Gomtikka is performing hi's job 

as defined in the agreement and during several meetings later. 

2. Urging 'Gomulka to accelerate some developments of leading Poland 
back to the ivanted by Chrttszczew conditions. 

This explains some vehement moves in this' determined bji Ch^szczew 
direction especially after the Third Congress of Party in ’’ol-^nd 
^arch 19$9. 

3. Forcing Gomxilka to employ these men who are selected or approved 

by Chruszczew. First of all to keep or. key positions the same 

I ) 

Rsissian adherents almost agents who were before / under Bierut 

un these high positions/ Gomulka must keep them regardless to 

amoftj tb tih , there 

the resent of the Polish people and frequently' thee are his former 
personal enemies and adversaries in a bitter fight . But GomuUca 
must employ these men on Moscow’s order* 

4. Control and forcing Gomulka to extend the list of t.ese men i, e. 
to place more and more such " Russian" followe/rs and agents 
at top positions. 

5. Grouping around Gomulka more and more top personalities who 

follow the Ryssiam instructions not only ati- eatpi'us^ed^by 
when given by Gomiilka and through Gomulka^ but who directly 
are instructed by Moscow. In other words Gomiilka ivill be surrounded 
more and more by such men who in case of a conflict between GoTulka 

I 

abd Chrilszczew would obey Chrfilszczevjs orders and not Gomulka 's orders. 
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'There are no signs at present for such a conflict. 

As long as Gomulka hiiaself follows Chruszczev;'s directives these 
pro-Russian men do not face the problem to choose between 
. :glir obedience to Chruszczev} and loyalty to Gomulka. 

But there is no doubt that ’"itaszewski for example works first et 
all for Chruszczew and in second place for Gomulka and sometimes v/oris 
against SpyEiialski/ / There are bitter enemies / 

servinj 

Sn^ieral other men around Gomulka first ^olace s ta r vin g the Russian 

Party^aed in second place tfje Polish party ^-nd in third plice Gomulka. 

6. JrocEtaxHay Gomulka does not fight vath Chruszczev; ^ he is obedient. 

But after October 1959 Gomulka even could not thing of any controversy 
with Chruszczew . In his own crew he would find men who in the hypothe- 
tical case of a controversy would take C^uszczew's side against 
Gomulka. 

7. At present Chrusczew evidently accelerated the course and 

id demanding that Gomulka goes further and establishes 

Co nform, &rthoJox ord er ^ 

the i'low Cj^ruszczew is not more satisfied with a equlibriuln of 

povjer between his men and Gomulka?^ men , now he dwstaflds a clear 

supremacy of his men among the leading per : onalities . 

This development s.s inevitable . For Gomulka is only one alternative 

i.e. to join by himself the group of Chruszczew 's men and to depart 

from t fhft cro^vp ,,. of , hid -e wn mon . ofioi/ial discernma feature^ 

ruling ' ' c ' 4 ^ 

In other words : The Pro- Russians are taking over and Gomulka goes with 
them. , and also Gomulka ‘s followers are goinv with him to the Pro- 
Russian group. There is no alternative more to choose another way 

p 

because inside the lead^hip already the Pro-Russian group ^35 beomC 
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too povjerful. 

f*ypotrhetically Gomilka could in crce of a controversy again 
appeal 'to the people like in October 1956 but this rvould mean 
a bloody revolution without chance of success. 

But Gomulka does not think of such a hypothetical case, 

Gomulka already is going with the Pro-Rdtssian wing. 

There are still differences in several points / for example 

police _ 

whether or not to restive the security/' organs/ how fast to go 

wiith collectlviza:tion , how rigidly and ruthlessly to lo’.ver 

a sharp coorst aqainjt 

standard of living ^etc^ when to start open - f the Church 
etc./ There isa still the personality of Gomwlka himself and his 
certain popularity, but in general the course of development is 
obvious. The ProRussians are taking over. 
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The GROUP'5 ’.'.TTHIN '^HE LEAr.EPSHIP 

There is by no means " Unity” vjithin the party^ although 
the propaganda abvays emphasizes this' unity! 

The following groups can be distinguished within the 
top party level. 

a. Stalinists. These are Pro- Russians in this sense that they 

they will obey the directives of the Russian Party 

in first place. In case of differences between the Russian Party 

and the Polish Party / there are not likely to occur, but 

if such a thing happens/ they will follow the Russian directives 

against the Polish Party directives. 

Hox^ever this group does not identify its aims with 

the Chruszczew policies. This group still can not forget 

cao5e4 

the harm that Chruszczev; made by his sensational speech 

during the HI Congress in 1956. They believe that Chru- 

szczev; for his personal carrier sacrified the power 

of international coinmunismy ind weakened the strenght of the 

Italian and French Comm;anistic Party and accelerated the 

defeat of the English and American Commmistic Parties. 
aritJi produced -for the par-trifS. 

This group was strong in 1956 and 1957 but it/ fdecl ines due 
to some successes of Chruszczew 's policies and his increasing 
authority. This group lost influence after repulsion of 
Moloto\7, Malenkow. Kaganowicz Szepilow . / Bulganin and Zukow aho 

^fepreseht another position , for example Zukow was sin anti- 
stalinist / 
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The leaders of this group in Poland are : 

Divorakowski, Lapot , Mijal , Klosiewicz, Mazur. 
. call Irhervi "Len'm 


b« Ideologists .T These are follo'svers of the Russian Party 

They believe that personalities appear and disappear^ but 

the collective " mind" of the. Russian Party as the first 

party that embodied the comratmistic ideology in practical 

, rema^ins and it, 

form ie-4he^greatest authority. They are called also 

" Hegemonists" they believ? in the invicible power of the 

‘Collective leadership of the Russian Party. Blind obedience 

toward the Central Committee of the Party of the USSR is their 

outline. They openly affirai that the highest party level 

in Polandj the Polish Politbureau must be subordinated directly 

under the Russian Politbureau. 

« 

But they adm(l)t that individuals can commit errors . 

They are against the " Cult of the Leader", Stalin made errors, 

Chruszczew might make eerrors^ aidy Marx and Engels also 

could not provide exactly the future in all details so they 

was 

also could make mistakes , only Lenin'^nf allible . 

Infallible also is the Party as a collective i.e. the 
Central Committee of the Russiar Party the heirs of the 
Bolszewiki" of Lenins party. 

They support Chruszczew as the I Secretary of the Party 

not as an individuality. As long as Chmiszczew is the speaker for 

I I 

the collective party mind he is supported by this group , but 
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all his steps are viewed by this group from the pomt oj- 
Leninistic criterias. 

The moral power of this group is remarkable. 

Chruszczew always emphasizes that^ he follows Lenin's doctrines. 

y — -J3J5 owr> way . 

He does not. He pretends only. This is nedSssary to get the 

support of these party ideologists. 

In the USSR Suslow represents this wing. In Poland 

Finkelsztajn a member of the Central Committee / not known to 

the public, but still influencial / and partially Zambrowski. 

To this group also belong the majority of the Party theor£itG(,an$^ 

Danis^ski, Tepicht, Professor S chaff, Zawadzki^ 3n<A others. 

c. Internationalists. 

These are followers of the former Kominbern. They believe 
in the supremacy of the 'T/brld Communists', in the collective 
mind as represented by a representation of all communistic 
parties throughout the Pbrld . They acknowledge the leading 
role of the Russian Party as a " Primus under Pares" 
but they demand participation and acknowledgment of ideas 
developed by other parties^t^ for exampl^he Chihese Party 
the Spain Party ^ the French^ and .Italiaa Party^ ete. Mexican Party eVc. 
It is characteristic that Chruszczew does not want to restitute 
officially the Komintern. Chruszczew prefers to have all other 
parties as single partners. He does not xvant to meet a^federation 
of the other communistic parties, because all these parties together 
might represent a great power , and even ^ hypothetically , vote 

8 
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differently to his suggestions. 

These internationalists does not criticize the text of Chruszczew's 
speech during the XX Congress but they believe that he had not the right 
to decide by himself alone^ individually^, matters that are vital 
to the other patties throughout the world. 

The^ acknpwledge the leading position of the Russian party but 
they demand some " democracy" vdthin the assembly of all 
communistic parties. They claim that they are the true 
" Matxists" 

They believe that Chruszcze^v's present policy impoverishes 
the concepts of the %rld Communism . They say that there is ho basic 
discussion on Forld Commiinism affaires . Although the Russian pcr^ 
is the wisest^SS^ould be doubtlessly the leading party^ nevertheless 
a foriuu of exchange of experience and new ideas and concepts 
should be created to avoid narrow mindness that is inevitable when 

only one party makes decision for all parties. 

To this group belong in Poland Komar, Hibner^ . erf el, ^ cha 

partially Gierek^Wierblowski, -These are names not of the 

highest administrative posts ^nevertheless these men have great 

influence among the old communists in Polandand within the 

Central Committee. In the USSR this group is we^ and vdthout 

who belong t« aMpihe*" 

power. Tt is believed that Edward Ochab'^upports^(_Uiis_group.. 
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^ almost 

This group c4Aif?s that Chrusaczev? a better understanding 

with the capitalists than with the world communists ^ 
and that Chrus 25 <Szew does not follow properly the M&CX philosophy. 
Despite the fact that this group has not much power nevertheless 
the potential and latent chances of this group are not neglectable. 

d. Polish communists IMthin the Central Committee and the older 
communists there is a remarkable group of prewar communists 
that deny the ideoligical supremacy of the Russian party. 

They aclcnowlege that the Russian party as representant o?* the 
most powerful have a leading voice in. all decisions 

involving world communisn^but they deny the ideological or moral 
supremacy - of this -arty . 

They hate Stalin because he the prewar Polish PoMbureau 

the members of the Central Committee of the prewar K.P.P. 

/ Kommunistyczna -Partia Polski, The Communistic Party of PolanS)? 
»5><je<A a states 2 

Besides Stalinraeeu6e4 in 193^'^at the Polish Central Committee 

a rdordtng fo trhe bel ief- o| tfiis „ 

consists of provocateurs and^- disdained slandered’^ the good name 
of the Pol't^h party. 

They also accuse Chruszczew that he dislikes Poland and that in his 
speech at the II. Congress he listed all crimes of Stalin but 
did not say any ivord about Stalins crimes against the Polish peo^e 
and the Polish Communistic Party. 

They also accuse the Russian Central Committee of neglecting 

the other communistic parties . '"hey say that dictature of the 

party 

psEEfcjDcwnii proletariat and^^leadership ef-jth e - part y does not mean 

to 

Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


dictature of one partji upon the other commimistic parties. They demand 
" equal rights " for each party in ideological matters^ regardles 
whether this part represents a powerful or less pov^erful country. 

They also say that the Russian party after Lenin's death committed 
many errors and that the Stalin period was a defeat for 
the ideological development of ^’Jorld Communism, 

They say that if not Stalin^ the %rld Comraunisn would be muuh better 
off. The accuse the Russian party of *°Byzantinism" of complete lack of 
knowlege.of the psychological features of other countries, of 
poor leadership 

They also desagree v^ith Chrusczew's methods. 

The leader^ of this v^ing are: 

and oi'her^ 

Burgin, Kuryluk, Sztachelski^ Deabinska rr° th° [lending 

In October 1956 this group supported unanimously Gomulka 
against Chriiszczew although they differ in several matters from 
Gomulka ' s vie?;point • 

e, Patr'retic Communists 

This are also Polish Communists . They differ from the former 

group in this point that they are not cabncerned too much with 

ideological^ phii^hical and basic theorettc*! matters,- They are 
}1 ^ • 

pnagmatists ^ focjising thetr activities on current^ tactical 
problems. They acknowledge the merits of the Russian party 
but they do not want this Russian party to meddle in Polish 

\'t 

Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


They even are ready to acknowledge the ideological 
leadership of the Russian Party but they treat the Russian party 
as *' teachers*' but ndt as superiors* They say that the ruling party 
is a party of its country and must regard the specific featiu*es 
and conditions of this country .p6f the people. 

They say: Ideological matters are most important^ but Vas a future goal. 

At present the tactical forms must be adjusted to the Polish people. 
For -n axamplot - The party leads Poland how/^This can not be done 
permanently againdt the will of the people only b» terppr. For crainofp : 

^ their I 

Communists are atheislj). But if the Polish people in its masses 
aK 

is catholics the communists must acknowledge this fact and govern 
a c ;holic coiintry. Compromises are nece§Jg38.ry and allowed. Th^y '• 

II y 

This is not a departure from the ideology this is ' flexible tactic. 

'*’he patriotic communists emphasize that they are Poles of a commxxni 
Stic ideology. But first of all Poles. Ks communists they believe that 
Polands future will be the best under communism 

/ The Polish communists described in paragraph d. say that they are first 
communists and later Poles/ 

They say that being a communist is a patriotic, constructive dvHy 
satattjse of a good Pole, therefore terror should be avoided 
because a patriot does not suppress his o'-n people , He loves his people 
and hes country^ even with all its defects. 

A patriot can demend sacrifices for his country and for his 
people but not against his fellow-countrpaen. 

12 - 
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The leaders oi this group are Gomiolka, Bienkoivski, Spycgalski, 
Kliszko, Loga- Sowinski, Hochfeld 

Within the Central Conuidttee this group is not Irrge . She strength 
■eStt hmet ^oaipaiorte. sed on the low rank members of) the commoners* 


not on the leaders. 


It might be noted that Chruszczew is also not to much concerniad v^ith 

basic^ ideological matters, he also is a socalled pragmatist. 

Respite fundamental contrasts these ppra^atist^' on both sides 

are able to develop some compromises and " modus vivendi” and 

even cooperate^ temporary by delaying the basic xisiraas debats 

into (rH6 

and arguments fer-ar futute, time." 


•p Chruszczevf-ists This is not a correct title. There 
are no Chruszczewists in thft sense that they are 

his pERSEHaix admirers of his personality, a matter of fact 
Chruszczew himself has a bad reputation in Poland bee-use of 
persecution of the Polish people during the war v/hen Chruszczew vvas 
Stalins plenipotent for Ukraine. 

The group cited here, there are adherents of the actual secretary 


of the Russian ^arty whoever i't would be. fiTot only of the party 
\p r I m Or i -p-h ey -3 rc ^ 


leadership but^adherents of the SHSsia Chief of the USSR. 

‘ heir subordination: is not only ideological not only Tvithin party 
matters but also adminstrative . They treat Poland a’it^^eady as 
17 -th republic of the USSR. They see in the Russian ambassador 
in '■•arsaw the real representant of governement. They treat 


the Polish chief only as a deputy of the real leader that i^he PttsrTxan 


13 
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Chief of the UFSP.. Under Stalin they ',vere StsHnists 

under Chruszczew they are Chruszczewists. During the short period 

of ^alenkow's ruling they ivere ^Malelnkowists.' 

These men have no patriotic feelings and they also h-ve no 
ties to a sort of world communism / like the internationalist / 
ther are not " Polish " communists not " Torld commujjiists" 
they have no ideology^ only blind obedience to the actual 
i^ussian leader. The Polish people tregt them as Russian agents 
The leaders of this group are 

Nowak, Witaszewski, Tokarski, Sznek, Alster, 

Pawlak, KruczekjPryma, Ruminski, Galinski^ - Matuiaewski qh(J ethers- 

In 1956 this numerous v/ithin the party functionaires group 
m-de an alliance with the groups 
a/ Stalinists 
b/ Ideologists 

and together established the alliance of the Natolinists 
to take over the power in Poland and to rule Poland alrao&t as a 
17-th republic of the USSR or at least as the most obedient 
satellite , 


IH 
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— : This is a group of flexible siiatus 

Since they are not tied to a rigid doctrine they often 

play a decisive role in the balance of power within the 

leadership. There are not Patriotic Co^iats and not 

Kussian igents. Meverthejess they are Pro-Russian . They agree 

to Polands role as satellite but they want to have I^Skie 
ellbo<sr-room in ruling Poland, 

Srecp^ently these are the top adMnstantors and top „an^ers 

^ First of* all -f-u 

, "“=1“ but they acknowledge 

fallacious . They are fon pyessur. but not for drastic 
terror methods. 

aders of this group are Cyrankiewicz, Rapacki, 

Ochab^Jedrychov;ski^Jaroszevdcz. ' • 

This group is nu-enous within the Central Co«ittee b»t it ^s 

in itself not a precisely degined group; tl,e «nbers of this 

P represent scattered viewpoints but ususally they join 
for a common goal. 

They are neatly interested in keeping tnelr positions 
and their strength is based not on ideological factors 
but on the Instibct to join in the right monent this group that 
is likely to Win the battle. Therefore the -position of these 
eroup is Shifting fre^ently . TWing the October revolution 
this group Shifted supports. C^ulka against Chrussosew 

-e to tb» positions of the 

IS' 
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blind obedience to the Russians i, e, to the positions of 
the Natolinists. 

h. Revisionists, This group consist of r'ther younger people 

They are comnunists who does not acknowledege the olcJ. <t3|mas. 

They figure that the theories of ^iarx^Engels^Eeninj Stalin r©^ 

have become obsolete and should be revised. This revision 

shall be extended on all parties including the Russian p.-rty. 

In this aspect there can not be any supremacy of any party, 

a % 

To find t>he new tactics and/new strateg^y^ a review of all rules 
and theories i§ necessary and a f^ree critical unhampered 
dispute is ftoeee - oary . W ailov^ed. 

This is the tving that is most disliked by the Russian Party. 

The not* ov\\^ 

They -not -only deny the supremacy and the ultimative wisdom 
of Chruszczew , and of the Russian E^arty as " collective" minc^ 
they also deny the wisdom of the " '"/orld Commiinism Hind" of the 
Komintem and finally they say that the classic theories 
are obsolete. 

This is not a difference in tactics only but in teasic princitples. 
They are aieo convinced communists but the Russian Party 

\n 

sees^hem as the greatest lixHX enemy^ 

The revisionists not only deny the supremacy of the Russian party^ 
they go further. They demend a great discussion and after this 
the Russian p'rty is supposed to obey the results of this discussion. 
The leaders of this group are now concealed because this group 
is suj;pressed. In 1956 the leaders were Kuzinski / he is shifting now 
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Pro-Russian positions as a meber of the Polish 

Gozdzilk Kolaczkowski, Andrzejewski / a writer who 

I 

demonstratively from the party in 195® / and the editoi s of 

the former ” Poprostu" periodic. Morawski and Matwin were 
sympathies of this group but to a certain extent only. 

The power of this group is now small and they concentrate their 

activity on Mnui ' ~ CTue etj:ens cultural ? nd social affaires. 

In 1956 this group supported Gomulka and represented the most 

" revolutionaire " wing. 


parl'mentj 

dented 


Summary . 

The various groups within the party higher levels 
are , listed below in a little different sequence: 

1, Stalinists 

2. Ideologists socalled / Leninists/ 

3 Chruszczewists / the core of the Natolinis^s/ 


4 . Revisionists 

5 . Patriotic Communists 
6 Polish Communists 


7 . Centrists 
8 Internationalists 


In Poland the first three groups are called Reactionaire 
communists , the groups 4^5,6 Progressive Communists 

or liberal communists the group 7 and 8 Centrists 


<7 
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„ ^ in three ^large ^ oitpc w<ia« 

v;ever such a breakelown>aS^not illustrate the differences 

within each of these gKHHpa: ^roojai. 

In 1956 the first wing was Pr9- Sussian and Pro- Chrustozew 
the second wing was Pro- Gomulka and anti-Chmstctew, the third 


wing 


shifted after some consideration on Gomulka 's side. 


In 1959 already ^ ^ groupsl?^ Pro-Russian 
only the revisionists are still antiRussian 
the revisionists are now against Gomulka. 


but to dif^rent extents 
a-««( SIM vita yieouil^ 
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PUS'^IAN ACrErTrS ON KET POSITIONS 


In October 1956 Gomulka won the battle against Chruszczew 
and against Chruszczew's supporters wfthin the Polish party that i- the 
0ftcfiithS3)fc4^~^ecause of two reasoBS 

First: Chruszczev/ was weak at this time, it was aspecia.1 situ- 
ation after the XX Congress y Chruszczew had many adversaries in his ovm 
party^in his ovm country^ and within all communist }{ic parties 
in the nonjcommunis;^^ countries and also within the Eastern 
bloc, Hungary^ Poland , 11)31® -njtsSrdhiftJ 5 Stc 


Second: Gomulka was backed by the centrists ^ revisioniit^ 

Polish communists^Patriotic Communist^ and interantionallsts . 

b;/ t’Ke people 

After October 1956 Oomulka made a compromise with Chruseczew, 
This cleared to some degree the relation to the Pussian party 


hoivever Oomulka had to pay a price for this . He lost the support 

of the revisionists and of the intelligence . 

This process developed further and in 1959 Oomulka lost aprer-iy 
the support of the^Polish communists^/ b'-sides tlx r- evi. ionists/ 
the Patriotic Communists / He also lost the support of the farm popu- 
lation anf now he is loosing popularity "■'among the workers* 

But in exchange he gained the support of the ^atolinisjrs 

Now^ Oomulka already is surrounded by Natolinists and 
bytthe bi- large group of centrists. But these centrists are 

changing their position ; they are shifting to the Natolinists. 

•5 ^orrooncje®! by a th&tis hed 

This means that Oomulka nowVSae a maje i rlty of moro or locwic 

if 
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Pro - 

tied with th^Russian groups. 

In a hipothetical: controversy with Chruszczew Gomulka v;ould have be- 
hind him only the follo^ving men of the leadership 


Loga- Sowinski 

Kliszko 

Bienkowski 


member of the Politbureau 
Secretary of the Central Committee 
member of the Central Committee 


Spychal^i member of the Politbureau 

Komar, 

Hibner members of the Central Committee, 

Moczar and in key positions within the Jtinstry of 

Interior Ai^faires 

Openly against CTomulka would fight 


Nowaky ia±KBSBC!fiski Tokarskii Szyr, Vicepremiers . 

Ziambrowski snd Zawadzki, members of Politbureau » 

Dworakowski. -fiapot.Klosiewicz, iHijal, Ruminskim Mafcuszewski, 
TJitaszewski, Mazur. Pawlak, Kruczek, Naszkowski, Sznek. 
Alster, Jarojsmslii vor 

all former stalinists^, leninists^ an^ natolihists 


0 It ^no more 

The decisive power^the centrists would defend Gomulka^ 

they are already shifting to the xiibaaiotsaacKKxirPy feaiirwVtf g . 

the Vro~^ifs^f3» 

followers of the P.ussians^ and because t'feis /group alre~dy 

has the majority within the top pp leadership 

Thar a - includo s : Cyapanki The leaders oj- this cenirui^ 3te 
Cyrankiewicz 
Rapacki 

ledrychowski members of the Politbureau 

Albrecht 

Matwin 

Gierek Secretaries of the Central Committee 


10 
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Tfe the ce/itrvrn beiovt<j$ a threat part of- 

anH j-.ha majn'p-j+.y hp membership of the Central Committee, 

The low rank party members^ among them many hidden revisionists^ 

vjould also hesitate in defending Gomulka and the question 

how much support Gomulka would get now from the masses 

depends ho\v far he would go in fighting the Russian influence. 

3 « 

The masses can be easily moved by anti-Russian program . 


This is of course only a hypothetical considerrtion 

for the purpose enly to show that Gomulka already has no other 

beccm6 

way than join the majority an4 to "BC^by himself entire^ 

Pro- Russian y<;ithout ant reservations, 

T! is dictates the further development of events in Poland 

Already in Novemebr 1966 Gomulka agreed to keep on top positions 
the Pro- Russian agents and |!radually in 1957 - 1959 the ntlmber 
of these men increased. 

^'ithin all vital agencies there are on powerful positions 
these Pro-Russian agents that is men tvho will obey Russian orders 
even if Gomulka would give another order. 


21 
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These are the key positions held hy top Pro-Russian agents! 

Minstry of defense. Chief of Staff Vicerainster of Defense^ 

general Bordzilowski 
Chief of the Army Intelligence 
General Witaszevfski 
Minstry of Foreign Affaires 

General ^^arian Naszkowski intmilCr 

Ministry of Unternal Affaires 

Viceminister Zygfryd Sznek 

Viceminister /fhu/ Alster 
Jakub? 

Vicepremiers Julian Tokarski 

Zenon No^vak 
Eugeniusz Szyr 

Ministry of Finance /fnu/ Kole Vice- Minister 

Kazimierz Mijal President of Investmie®tit Bank 
Ministry of Food Pricessing 

/ 

Stanislaxv Ruminski Viceminister 

Ministry of Chemistry /fnu/ Taban Viceminister 

Franc(Sz .eSt 

Minstry of Mining ^Janiolka^ Minister 

Ministry of Agricultxire 

Jagie 1 ski^ Mini st er 

Ministry of Labor ^Uktor Klosiei'aczy Viceminister 


22 . 
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Chief of Atomic Committee Wilhelm Billig / rank of minister/ 
Chief of Committee for Foreign Cooperation 

» 

Roman Fidelski / Vtceminister/ 

Ministry of Heavy Industry Leon Rubinsztejn / Viceminister/ 
i'linistry of Culture / fnu/ Galinski^ Minister 

Minister of High Education Colanski^ Minister 


State Planning Commission 
I'iinister of Light Industry 
Ministry of Foreign Trade 


Tadeusz Gede^ First Peputy Chairman 
Leon Stawinski 

Kakietek/ and Marzecy Viceministers, 
fnu/ Kropczynski Viceminister 


Head of department 

» II II 

Deputy Heads of Departments 

Head of Economic Depar*tment 

Head of Foreign Department 

Head of Agricultural Department 
Head of Organization Department 

Head of Welfare Department 
Head of Caltutal Department 


Publications 

Artur Starewicz 

Andrzejio^iluia Werblan 

Leon f* iedzwiedzki 
Franciszek Blinowski 
Daniiawicz /f"''/ 

Pof?^>oo / ' I'ors-y / Jerzy 
Soh;;a.biae\ska 
Zemankovia . 

Jerzy Olszevjski 
Czesak 

Pszczolkoivski 
rnuttt ii'tisiaszek 

Walery Titkow 

Stefan Zolkiefi^kv 


Apparatus of Central Committee 

Press and 
of Propagaiida 

Propaganda 
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Politbureau Roman 7,ambro;vski 

Alexander Zawadzki 

Secretaries of Central Committee 

Jarosinski 

i-embers of Central Comraiteee 

Tryblinska / Kasman, Finkelsztajn 'I’epicht, 
Schaff, Daniszetjski^ 


id not complete • Tiiere might be others v^ho v.ere 
able to hide bettfiPthat they are Russian agents. 

Thes above listed are known at "3rt?aot among the Warsaw 

people as Russian agents . This might be conceived in this 
sense that they will obey Russian orders first than Gomulka's orders. 

This list shows that all vital offices /party agencies 

U.^ '/ 

and the leseding positions are occupied by Russian 
aqents case 

Pro- Russian omirrcarioo , so that an;*’ thmirhti of resistance 

He R.vsstart5 can act easU/ ms t ole the 'Polish 
against Russia^ is without ehancB' . dM - 

It might be noted that the primary step that ^\'as 

demvided by the people during the October revolution was cleaning the 

key positions from the Russian agents. But Gomulka stopped the 

initiated development and later broiight back several of the 

expelled in the f erst moment men ^so that now the key positions again 
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Allc^ wiirh 

T wld by ^e Proi%issians, 

This factual situatnori requires Gomi/lka to follow exactly 
the Russian command . This is aggravated by Gomulka's new policy of 
austerit 3 ^ hardship^ lovij satndard of l®vin^^ collectivizatioijand 
centralization, A-ll these goals require means of pressure . 

There is no poom for the s4ic ailed li»»beral communists . These 

objectives require methods of pressure end men tKSt will ex&roise. 


these methods. Such men are mostly among the ProRussians and the 
reactionnaire wing of the top leadersb'ip . 


•fj- 


7he ne’.v course back to pressure is already decided. 

The influence of the reactionnaire group xvill increase continuously. 

The centrists and the moderate groups will become gradually 

more reactionnaire and completely Pro- Russian. 

This development grows both 

t-he political avid eeotio vHieal . 

Gomulka will try to make this inevitable development fcsss 

as painless as possible but this attempt has no much chance, 

1 ' 

Gomulka himself left the position of a Patriotic Communist and 
shifted to positions of a " Chriszczevii— i^t, Pith him ^ as his followers 

I \ 

go the either Patriotic Communists / Kliszko^ Loga-Soivinski^ Spychalski/ 

and the large influencial gr^up of centrists, 

■thi^ JS. 

•\ new " unity" of the part is;, built up ^but>^n unity of conformity^ 3hJ 

obedience to the Russians . This is an unity of a Pro-fiftssian 

^ (954 

Polish party. The hepSi op the Polish comraunists *to have a Polish 

25 
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comraunisjric party HjfaocxKHHslthat will regard the inkax specific 
conditions of Poland and negotiate aJjd coopercte with the Eussiar ^ er'^ 
on an equal or almost e<jOlie basis ie^fone already. 


After October 1959 the Polish Party is again cinder 
complete udictature of the Russian ^arty. 

Certain differences in this dependence as compared 
with the Bierut period are due not to more souvereignty of the 
■’olish party and ^‘oli'-h governement^but tij certain changes in 
tactics and methods of ruling applied by Chruszczew who 
changed the old stalinistic methods not bs© much in their 
sense and aims^ bet rather in the manner of handling m-tters and 
exerting influence. 


Still Gomulka resists again restitution of the security polioj 

This allows Gomulka to explain to Chruszczew some slow developments 

to 

on the way back to collectivization^ o'r^low standards , 

As long as there is no the resituted security police there will be 

/ 

still more flreedom in the life of Poland as compared with 
other 

they^tellites . ''s long as there is no seciarity police / to 

the former extent as under Bierut/ Gomulka alv/ays can expl-^in and apo- 
logise to the Russian Party if some things in '^ola.rd are ^different 
than in the other countries. However , the nature of the present 
development in Poland is such^that Gomulka will have to face 
i.the decision of restitution y the security oolice sooner or later 
or resign vompletely from collectivization. But this latter alter 

native will not be permitted by Chruszczew, An increase in means 
pressure is to be expected in Poland, 

2^ 
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PREDICTIONS OF THE EFFECT THE CHilHGES 
IN C^MULKA'S POLICES "'IIJ. HAVE IN 
POLAEP'S internal A^'D FOREIGN AFFAIRES 


POLAND'S POSITION L'lEmi THE SASTEPJI 
BLOC 
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POL/VTO'S POSITION ’ITHIN T 'E E.A5TSEK ELOC 


I POLAOT^'S POSITION AFTER OGTOBF.R 1956. 

The October revolution brought an increase in Poland's 
position ;vithin the Eastern Fdoc with respect to the p o 1 i t i - 
cal role among the satellite countries. , This might sound 
strange at the first glance^ since Poland became in October 1956 
a sort of a" deviator" or in other words of a saiEiiilsB 
a type of an " apostate country " within the 'family of communistic 

countries. 

'^he first fact that impressed all other satellites vjas the 
victory^ at least a temporary victory^ upon the supremacy of the 
Russian party and of Chruszczew's dictatorship. 

Regardless to the apprair^al of Gomulka's new policies even the 
fanatic communistic leaders of the satellite countries had to 
amit that here was the first case in the history of the communi- 
stic bloc that a satellite took an opposite position with respect 
to certain substantial matters ^to the doctrines of the Russian 

party. 

Tito also had to coiarage to oppose Stalin ; but this brought 
open conflict. 

However Gomulka contradicted Chruszczew and this latter 
was forced to make concessions, ’''n October 1956 Gomulka simply 
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rejected Chruszczew's intervention in Polish affaires, expelled 
Rokossoviski, asked the Russian advisers to go home, and a}so 
asked Chriszczew himself to k return to Moscow . Chruszcze’.v and the 
majority of the Russian Rolitbureau were in ^apsaw at the time v^hen 
the VII Plenum was in session but they were not admitted tax by Gomxilka 
to enter the building where this °lenum took plice. 

And all these deeds remained unpunished. 

Nothing happened to Gomulka. Oomulka won and Chruszczew lost ^ at least 
for the time being. 

This result could not remain without deep impression and im- 
pact on the other satellite leaders. 

In Hungary also was a revolution but it was suppressed 
in bloody fight. The ieaders of the revolution were executed. 

In Poland the leader of the uprising ruled and negotiated with 
Chriiseczew as an almost equa.l partner . 

This gave Poland a specific position within the ^ast bloc. 

Of course the satellite leaders condemned unanimously Gomulka 's 
^deviations* but deeply inside they noted in their mind this Polish 
lesson as a characteristic event in the reAl^tionship between 
the USSR and the satellites. 

A rebel who is not punished and not liquidated is always 
an important man. There is no doubt that in 1956 the eyes of 
all satellites were directed toward Poland . 

The communistic leaders looked at Poland with condemnation^ 
miyt vvitS CU Piou5*'ty I 
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the people of the satellite countries »ith hope and adsdration. 

Even the Russian people read about .the Polish events vdth a mljcture 

of feelings. In 1,57 each Pole who visited the USSR „,a 

numerous questions. This w s not a matter of sympathy with Poland 

but there was undeniably a « malicious Joy- that somebody was;! 

able to resist the - allmighty" di&tor. It is true th.ot the Eussians 

evaluated the victory of Gomulka only as a temporary result and they ew 

pected a quick punishment of Gomulka by Chruszczew. 

Nevertheless in 1956 and 1957 Poland became the most interesting 
co^itry Within the East-bloc, a country that ILXL taken in account 
in all considerations , a country that created a sort of new relation- 
ship between tee satellite and the "Master Country". 

Among the people of the East-bloc Poland had a great 
esteem at this time. There was a lot of criticism but the prevallant fee - 
ling was a sort of admiration and esteem combined with an deep interest 

as to the further development of the situation. 


^ tKe 

ror a Polish newspaper especially foh-Xcooy of the Polish economic and 
litterarj magasines one could get in the USER a5 rubles, in Bulgaria 
100 ley / .1 don't remeber the name of the Bulgarian currency .■ it 
was 100-fold the price of the m-g-slne In Poland./ 

Oradually this interest declined in result of Gomulka 's 
retreats, compromises and resignation of te " Pgllsh "ay to Socialism" 

■When Gomulka condemned the Hungarian Revolution / April 1957/ 
and started to fight the otn’Revislohlsts" , when Gomulka st-rted to 
curb the oolish press .July 1957, to suppress the movement of "orkers' 
Councils to prolong the stay of a part of Russian advisers , to praise 
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the RussianiParty and the 'Boss' C^uszczew, the people of the satellites 

realized pretty soon that the " New Deal'' was only a short range skastx 
straw 

©teriv fire and that the old order is being restored. 

The opinion among the people in the satellite countries was that 

Poland would not -fee able to demonstrate its sel^ governement unless 

having some secret support from China. 

But when in 'January and February 1957 Czou En La;i: traveled 

, > 

through all East-Bloc countries carrying pro-Chruszczew messages, 

the people of the satellite countries and the lea der s of these 

countries realize 1 that the " Unity of communistic parties " is being 

restored under the old supremacy of the Russian party, 

people oj- 

The disappointment vdthin the satellite countries vdthin the- peop le 

with this development events was very great. To these peoples 

this development meant burying again all hope and adjusting to the 

sad reality, 1957 is the year of gradual disappointment. 

countnb 

still the people of the sa^ellite/envyed the Polish people 

for certain liberties . freedoms. Freedom to speak without fear, 

/ not to print , but to talk/ religious freedom to a certain extent, 
availability of '"estern magazjji^s^Jazz music, modern of painting 
more visit s~abroadj~tiie''&neri0en loan, private farming' etc^ these v;ere 

conditions that up to 1959 distinguished still the Polish life 
from life in the other satellite countries. 

The economic position within the East bloc decli- 
ned from the first days of the October revolution. 

Under Bierut Poland the first satellite with respect to 

economic power among the countries of the Council of fehe Mutdal 

eatK oj 

Assistance, Poland has twice / or more / ns much population a^the • 
other European satellites and was regarded up tb 1955 / 56 as the 
second industrial poxver behin^l Russia, it shall be. noted that 
up to 1956 the. production of China ^of steely coal^and machinery was 
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behind the Polish production. This picture changed in 1957 and now 
China is overpassing Poland at a fast rate. 

Gomulka's hesitations to supply East f^erm.ny, Chechoslovakia 
SM with the requested amount of coal created tensions among the 
the Council of llutual Assistance* 

Uith respect to foreign affaires and railitairy affaires Gomulka 
never atten¥)ted to pursue an independent policy, readily sign 

signed a new treaty of maintaining the Red Army in Poland . The Rapacki 
Plan was a rather tactivsl maneuver . It never was a conflicting m-^tter 
It was sold under Rapacki 's name for foilwing reasons: 

- In 1957 Poland's position on the international area was 

more favorable than of Russia or another satellites. Selling 
a new aoncept under Polish name was therefore more attractive. 


- The USSR expected that t is kapacki plan will not bring 
remarkable results. But as a propaganda maneuver it was a 
profitable step. If ^ however^ surprisingly , it would produce 
some real echo and negotiations vdth trie V/est I'.brld, 
in this case t :e USSR would say : ' This is not our p'3an this 
is Rapacki 's Plan . He do not support Rapacki 's ideas. " 

But there was no neeiJ for such a retreat . The Rapacki Plan ne- 
ver exceeded thei:l4)mits of a propaganda maneuver and this plan 

was rejected by the ■ estern powers’ 

+ +u F 4 . 1-1 . ^resulting from the October revolution 

athin the East bloc the sitU’-tiSK^TTBi ^tlaracterited brief ijr 
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1. Increase of political role among the satellite countries. 

/ 

a mixture of dissatisfaction and of acknowledging iB of importance 
of the Polish experiment among the satellite communistic leaders^, 
admiration and esteem among the people of the satellite countries. 
Interest and certain esteem among the people of USSR. 

2. Uecline in economical role among the Council of Mutual Assistance 

3. Nocebeag No major change in Poland’s role with respect to 
foreign affaires. 


Note: 


In 1956“1957 the authority of Poland vdthin the satellite countries v;as 


so great that the Polish economists developed a plan of 
"Cooperation of THree Countries"^ i.e. Poland^Iast Germany and Cr.echo- 
slovakia. These two neighbors of Poland need the Polish coal and 
Poland need machinery from these two h^i^eveloped in-the iaduotri-l 
■sa>ea countries. Put with the decline if the Polish influence 1w 
due to Comulka's retreats from his former policy , only p part 
of this pHiHxpHiHx plan iraas c'rried out. Czechoslovakia fiiioco t ' htj 
gave Poland a. loan to develop the recently in 1956 discovered 
resources of vSulphur and East Germany gave a loan for developing 
brown -coal mines at the boarder line and for construction of the 


largest power station in Turow ^l200 Megawat^ that will supply 
■^ast Germany with electric power. 


Both of these loans were agreed upon with the Council of Mutual 

Assistance buth rather " ex post" Moscow approved) but ’"gs not to 

happy with the three- country- cooperation. The'^’pTan 
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P0LAN" ’S POSITION I’.ITHIN SASTF.Rr BLOC j\FTEP. OCTOBER 1959. 


t t y - €romt ii k a'5 re trc ^fe-froff^m:5^-Qe%obe^^-1^5^e^^ 
p©ii©aAs-»-.axmom6edr-if?"'i95^r‘-‘~^ 

Due to Gomixlka's retreat from his oivn promises ^ the position of Sland 
at present i.e.after October J959 within the Eastern Bloc is very 


weak* 

As representant of a 'new way to socialism Gomulka exercised tvok&^ 
great interest and the satellite parties had to take in account 
his influence^whether they liked or not. 

As a conformist and " Yes - Man" as a follo-er of the Russian Party 

Gomulka has not much to offer. He can not compete in blind obedience 

to the Russians with Ulbricht^ Nowotny^ Kadar, and the others. 

IsXSXSagSabX As an orthodox commiinist he does not repcesent the 
^ore<4 fanatical cowmun'sf 

most^' ^dtic o rt hod ox. In other words there are more fanatic 
and orthodox communists in the other parties, .'hatever Gomulka 
does to demonstrate his obedience to the Russian prrtj^ now , he still 
wears to stigma of the " former rebel Fnd partial^ revisionist" 

^f course he is useful to Chruszczew . The specific cSfcrsctar of the 
Polish people and the specific Polish conditions require^ specific 


leaders and Gomulka is needed now, temporarily . 

and the trouble s he h- ~d brought jbo — ^ 

But the &ges that he'did'to the Party Unity^®*^ Russian 

Supremacy in 1956 are not forgotten. As a < rebel he had to be 

treated in a particular way. But now^when he demonstrated complete 

return to the orthodox party- doctrines he can be judged by old party 

standards 1 From the vie^vpoint of the Party doctrine he had damaged 

the polish party and the Polish communistic system^ especially 
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in follffKlng areas. 

1, He pushed back the "Socialization of the Agriculture" 

at least S'"! years back. Even v;ith the strongest pressure 
it will take two or three yeafcs to have in Pol-.nd again 10 000 
" colchoses" as they were in 1956. 

Among the satellites Poland is the most backstanding from the point 

iKe 

of view of communistic dactrine^ coxintry in development of the col- 
chos- system. As a matter of fact if the development of collecti- 
cization had not be disrupted b^nthe October revolution there 
would be probably in I960 already 45 ~ 50 of the farm 
system organized in colchoses^ (of' ^ 

Even under great pressure it will take 8 years to achieve in Poland 

50 % of land to be organized in colchoses^ not speaking that there 

might be several " surprises” even uprisings etc. This tnean> 
the achi'ered m 

From Criruszczews point of view Gomulka is guilty of a loss of 
8 years in the field of " collectivization”. 


2, Gomulka stopped the forced increase of coal production. 

In 1956 in spring 1956 Jaroszewicz the " boss of coal industry” 
agreed upon with the P.ussian advisers that Poland vdll produce 
in i960 110 million ton of coal. The Council of Mutual Assistance 


demccided 120 million tons^ bxit because of the difficulties 
of the Polish co-.l industry they agreed finally to a figure of 


no mi lion tons. tUt aH prisoners 

pelease-l increase of caai 

Under Gomulka the production of coal during 1956 - 1958 





remained at the same level. There was no increase in this produc- 


tion. 
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The first increase in this production under Goinilk- -vas noted in 1959. 
The plan for I960 is I03 million tons. This means a loss to the 
satellites supplied with Polish coal of 7 million tons. 

Kast-Germany, Czechoslovakia and the USSR had to modify substantially 
their plans during the period 1956 - 1962 to overcome the deficience 

of Polish coal as compared with the initially planned and expected 
supply. 


3. Cxomulka forced Chruszczew to retorn the difference in coal prices 
and a part of transit fares . -his costed the USSR approxim- tely 
216 million ddl.-rs -is dscussed in chapter : ” Profit and Losses 
of Gomulka's Program, p. 16 " 

In addition some aid in gr-dn was delivere4 to .’‘-bland fra-nPussia 
because of the fatal food situation . 

On the other hand it might be noted that during 1956 - 1959 tte 
USSR did not grant^much help to ^oland and one might feel that 

there was c sord^' malicious joy" with tte resp ct to the difficul 
ties of the ^olish economy, 

4. In 1959 Gomulka increased food prices. This is always an unplefit- 
sant thing for the communistic propag:nde^ especially for propa- 
ganda among workers of the non- communis Jric countries. 

5. Gomulka allo;ved the income of people to increase in Poland at a 

faster rate than in the other Countries. This causes some " excite- 

a 

ment , dissatisfaction and vinpleasant comparisons betv/een own living 
s^indard in Russji or in the ether satellite countries and the dcrea 

bcrjonal 

difi)dncome in Poland. 
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6, Gomulka is forced to lo’ver the s/^andard of living in Poland. 

This will produce intern troubles in Poland, Put such troubles tend 

to spread outside tte country . Chreszczevv r.-ther avoids demonstra- 

( ' 

ting terror , he pretends to be a more liberal dicatator tnan for 
example Stalin. But there might expected that in Poland will be 
a comeback of certain terror meastires especially within the village* 
farmers^ but also in the cities. This does not " fit " in Chrusz- 
czew's present propaganda. 

In Chruszczew's opinion this complicated situation is Gomilka's 

personal fault. ’Tiy did he permit to grow the income of people so 

fast ? '’hy did he create a situation i; which people in Poland 

must be forced back ? In the feeling of people usually not the 

" absolute" level of living standards plays the decisive role^ rather 

n 

the relative change is important. 

Under Chriszczew people in the USSR rather feel an improvement 
in living standards not because these standards are satisfactory but 
because th^ are better than /londsr Stalin. 

In Poland people will say in I960” 1961. It is worse than before. 
Such a situation is unpleasant not only for Poland itself but for the 
communistic propaganda as a whole. 


7. Gomulka viill be forced to reduce religious freedom. This will pro- 
duce new tensions with the Vatican ■ nd within the area of ITorld 
policies. These tensions will devdope not at once^ rather in 1961/62/ 
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biife- " Collectivization is impossible unless the Church is 

suppressed. The Polish Church restrains itself from di-.ect 

political activity. But the influence of the Parish priests o^ the 

villages is great. 'T'here is a moral and social appraisal by the community 

of a man who enters the pai^ or the colchos. He feels the disapprob' tion 

w\‘k 

of the i jihe c bi;t ‘aHfee-*e^‘-*th€ catholic inhabitants- of the village. His vaife 
tnby 

resisti^his enper in the colchos , so does his father or brother. 
rj> a city the ties of community are looser^ the influence of the 


factory^ offo® vvorkers organization is strong. But in the village 


I5 


the comnunitjr/^ouped still around the Church and the Priest exercises 
great influence. 

"'’he communists know that to force formers in colchoses requires 
fight with the Church. 


8. Pamage to Chruszczev;' s personal authority in October 1956 also cn not 

be forgotten or forgiven. The revenge only is delayed, 

. psychologi cal 

Besides this personal offense there is also thedamage done to the 
Russian party and the PussiaJa Red Army / in result of expelling oj- 
Rokossowski/ Although all these effects hr-ve been finally overcame 
especialls’’ after launching the first Sputnik and the declaration of 

in Mocow 

the 11 party leaders^in Movemebsr 1957 > nevertheless the memory of 
troubles caused by GomxiLka to the Russian leadership is still alive. 
9. "'eakening the organization of the Polish - Russian l-’riendship. 

■■’his organization created in 1946 was brought under Bierut to a nation 
wide association of 7 million members in 1955. Hov; there are no 
more than 2 million. It is true^that this membership was only a for- 
mality that the statistical figure represented only 7 million 
names not real minds and friendship. Nevertheless a tremendous effort 
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ivas put in developing this organization ubder Bierut. 

In 1956 this vanished. Instead " friendship there ivas a hatred in 1956“ 
1957 aud an open antifeussian attitude. This hatre3'’wers— beftspe too 
But it could not be demonstrated i ©fficially there ivas friendshir. 

The demonstration of open hat^red the returniisg of ti>?e membership -tickets 

\ _ ' 
of te Polish- Russian ;riendship Organization was a big defeat of 

the comraimis^ic propaganda. 

The restitution of the 7 million membership figure will require 

time and efforts. The Russian party needs this membersjiip even only 

IS 

the statistical number . They don't believe that \ thi^t rue 
friendship. But the need thid to show that people belongs to this organ! 
zation , for propaganda purposes. 

10. One of the greatest objection and charge against Gomulka is that 

he indirectly weakened the authority of the party. Although Gomulka 

hi--mself always emphasizes the supremacy of the party^ nevertheless 

the int^* struggles within the ;^arty facilitated the eruption of 

an o p e n despisB;i>^ of the party in Poland. The hidden hatred 

by the people 

became an openly expressed~^^onderanEtion of t;ie party . 

GomiJlka made all possible effortd to restitute the authority of the par^ 
but it should be stated firmly: Gomulka was unable to restitute 
the author!, ty of the party. The party functionaires ant the party 
cells have lost their authority. This is true /not only during 1956 “ 
1959 but now^ at present,. The party has all powei^ all xigiifes dictator - 
rights but it has no ideologic or spiritual influenece. Even the workers 
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The greatest complement a party fmctionaire can e;.pect in Poland 

(I 

is at present^ is a st^^ement from the \vorkers: Although he is a party 

man^he is not a bad fellow" lon<j 

Gomulka is a devoted communist . HeX sacrified'^is life to ttie 

■fiqht' for cammwnisM ... * 

But he sees that he is unable to tlse restitute 

respect flor the par^ even among the workers . This might be a personal 

tragedy of Gonmilka. C-omuika always wanted to defend^ to fight 

for the comrauni^yic party^but he must be aware that in the eyes of the 

Russian party he brought defeat to the ideology of the party . 

In his own country Gomulka recognizes that his ruling had not 

brought a strengthening of the role of the partj^ but a xveakening. 

3)50 

This is true^with respect to the affiliated to the par^ organizations 
to the " Youth Communists" to the dominated by party men T-nde 'nd ^abor 
Unions, to the isjidsniiExSHx to the League of Women e^., to the 
" League of Defendors of World Peace" etc. 

11. Damage to the Communistic Theory. 

The wave of criticism of the communistic system spread ir, Polrnd 
through several publications extends outside the country. This cri- 
ticism existed before and not onl^ in Poland. But the first tme there 
was a forum to print and to discuss the communistic theory in a critical 
way. During 1956-1957 the press had relative freedom in Poland. The 
theory of the party was criticized openly. Tbreugh sfebrp wit^ jokes 

satire some basic features of the communistic theory have become 
^ -irorn 

ridiculous in the mind of people . This is hard to cancel^ to twist back 
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Some features of communistic dcctrines such as the " Socialistic 

Realism" in arts and litterature have become ridivulous for ever 

in Poland. This stream of criticism spread to the other countries. 

Of course Chruszczev; himself destroyed the image of the " perfect 

communistic doctrine" in February 1956 in his secret speech 

during the .XX Congress of the party. This secret speech v.'as printed 

in Poland and read on all party cells / 70 pages / during long sessions. 

In no other coutry tKis speech of Chrmsscaew was so widely colportated. 

This booklet was ^ classifies’, as'* Secret'^ but the majority of non-party 

members had copies of this booklet. It shall be noted that the Polish 

people knew already a lot about the cruel methods of the Stalin and Beria — 

regime through the radio Free Europe dicing the Swiatlo affaire^ l')5'4- 
is a ^ 

But theY3ifferebce between the^ritici§^ of the St'’lin period 

Chriszczew criticized the cult of the ■ individual , , the methods 

used by Stalin and interpreted all faults as a mistake and guilt 

( > 

of individuals who distorted the beautiful ideas of communism. 


The Polish writers criticised the principles of 'the com-iiinism^ 

r 

the basic -theories^ they attacked the dogmas of Marx , Lenin^ Stalin 
they demanded a complete revision of the doctrines . 


On vehement request of Chruszczev; Gomulka stopped this wave 
of printed criKticism. Already in summer 1957 ^^^policy od censorship was 


restituted. But even after lin^itations of the freedom of press there »ywere 
still critical articles in the mfg.szines. The writers were forced to 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 

I5 


use a concealed language but the Poli.h r-aders 


c-n read between 


lines. 

There xvas also in Poland in 1956-1957 a relative ireeaom in listening 
to V'estern Broadcasting and foreign press was available. 



Now there is in Poland again censorship to full extend* The 

Associaltion of Polish writers is again headed by " Soc- Realists" 

the " brainwashing " is restitvAed, 

it? , 

But the period of 1956-1957 \'?ith'>S‘elati1fte freedom of press and 

even the period 1958 - 1959 with more and more restriction but still 

some * holes^ in the curtain of censorship produced criticism that 

goes through all walks of life in Poland . Several revisionistic 

theories^well formulated in Poland^ spread to the other satellite 

coim tries. 


EVALUATION OF POLAITO'S POSITION BY THE PARTI FUNCTIONAIPES 




iiLU±amx,Lwi2.t±!in 


•■uu'jri'-ry ; 

Gomulka retreatid definitely fro^m his revolutidnairy aii!±XKSV33±EH±at 

concepts. He returned beeii as ' a, repentant sinner to the Russian ^artji 

I ■ - . 

In this way he lost his position as / creator of a new way to socialism . 
Instead he became again a regular member of the family of the communistic 
parties. And he is judged and evaluated as this regular member^ hy rejo/a»" 
shr,hrAi 6^ part, d.scvpMe^ aja,r.st- 
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As this repentant^ obedient instrument in the h- nds of Chrostczevv- 
he is needed and his assignement is to bring Poland back to the former 
dependence from the Russian perty not onl^ in political end economical 
matters which already is done^but also in ideological matte y s ^ 
and social matters. 

But in this role as the obedient member of the " family" he is 
not the favorite son. 

Politically the position of Poland within the Ea.stern 

r ' 

bloc is a low rank position. There is no full confidence ■I’o the 
ability and capability of the Polish party from the side of the Russian 
party, '^'he Polish party is a weak party. 

The first piice among the satellites now is occupied definite!^ by 
Czechoslovakia, "^he second satellite playing an important role as the 
most reliable satellite is Bulgaria pxraised by Chruszczew for its 
90 ^ collectivization. Later ftumenia , Hungaria and '^Ibania^ 

Later Poland. L^st Germany occupies a special position in the political 
configuration. The -f.eaders under Bibricht can be trusted more than 
the Polish leadership but the entire political situation of ^ast Germany is 
a complicated one and requires special treatment. 

Economically Poland fell from its first piS.ee under ^ierut to the 
IS hel4 1®**^ ^ L 

third. The first pl-ice Czechoslovakia, the second East Germ.?n 3 r the third 

Poland. In negotiations within the I'utual Sisistance Poland looooe- 
, must make concessions to the other partners. 

After the changes in Gomulka's policies made in October 1959 

t ’ 

Poland has lost hid " spetrific " position as the country of new ideas 
and has become a lov; ranked member of the bloc. 
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The party do.ctrinatiS in Poland^ the former Stalinists will sa^J 

•I , ( 1 

Under Bierut Poland ’.vas at the first pHce in the f-mily of the satellites 

both politically and economically. Now Poland is politically in the lost 

r . 

place , economically on the third place. This loss of position is the re- 
sult of Gomulka's policies and errors, i^ow Gomulka ruad the Polish party 
must make all possible efforts to overcome 

political and economical baclcxvardness within the corrmunistic camp, 

Nov.’ tire goal is restitution of order^ discipline^ reeducation and 
brain-washing of people^ re continuation of the disru ted collecti- 
vization I regaining the economic position^ an^ graduall regaining the 

political position. In this aspect the &omulk.? regime was to the 
► 

doctrinairBi a time of losses. 


Some undeniable gains of the Gomulka period , such as 
better standard of living, increased housing, the Ameri^c-n loan, 
increase of industrial production ^ probably not less than it would be 
under a Bierut - type regime/ improvement in cultural stand rds, 
care of old people / pemsions/ more contacts with the West Vorld 
- all these values and assets are not highly appreciated by the party 
f unctionaires . By no means these assets can equal in the opinion of these 
party doctrinaire the losses of the period 1956 - 1959. 
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OUTLOOK 


Poland will not regain its political position wi.thin the Eastern bloc 

during a long period , To became a fidcix politically equal partner with the 

other satellites Poland has to go a long v/ay. The restitution of the 

o*d conditions in •^oland v;ill be difficult and several drav^bocks are 

to be expected during this way back to aysterity^ fear and discipline. 

The economACal role of Poland within the •‘^astern Ploc can be 

improved in a couple of years. Thi -a i 'S Sue to the natural resources^ the 

lane 


population of the country^ ^Il owaally Poland is predestinated to 
bfi the first satellite. However^ Poland is behind Czechoslovakia i» 
and East Germany in production per capita. This backlog is hard to overcome. 

East Germany is supported by Russian ai<^ Czechoslovakia is a tpaly industrially 
afid high developed country. 

Poland can not expect much help from the USCR. The country will be left 

alone with its difficulties, 'll! difficulties will be ascribed to the country's 

own errors. In order to demonstrate good vjill • nd repentance, Gomulka will 
•^orce. mcrease tj- the anprop-tzble 

mal<e concessions, production of coal for supply of 

the satellites j yield in negotiations with the satellite partners^ subordinate 
completely the objectives of the Polish economy under the requirements and 
objectives of the Council of "utual Assistance, hlthin the plan of " Speciali- 
zation and Cooperation of Production" Poland will receive the harder^ less 
profitable assignements , All this will add to the hardship of the ^olish 
people » 
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CX)MUIKA'S wm ^0 BA'CK';r- 




? CEr.’T:'ALIZATION 


I. 

Seoe^iS- “■* 'Thames In Gonilka's aolicias i4«i4Ki«i-ate 

*' swithh from his former^ promises to decqs^a]]4^ 

aulhc^^rity both in political and ^ fertsiness adrriinistration. 

^'Ith the Third .:3lenum^ October, 1959 Gomulka initiated anew 
trend of centralization of povver that , is in striking contrast to 
his former promises of ^ decentralized mah^ement and administration. 
Although only cii these promises h ad b een — t-? roalito-, 

^during 195$ - ^959 , as^erthreiBss tte er^ire policy 6f-G©Bftd4fie during^ 

ha4-been-alfflaye.J.abeJ^d^ » adve r-n- i h p^rty as 


,po1 i oy - ^ — -d-e-c-e n t r a 1 i r, ■^. -j ^ p 




yA '/^y, y ^ ^^®centralizatiom>a«*d delegation of authority. aRdt broad 

'^d:o3:'|>^^ ) .an ir-e- 



of county and townsh^ adfaioo^ vg. 


^/gafiag® me ntr of factories and enterprises were features of 

.. Th , . . ^ 

.Polish v.ay to Soci-idiLsnii " annoutaocd ip OctoFer 


the 


Polish T 'ay to SociidiLsnu 
It ±)S true that th e broad co n eea rod—scries o f reforms directed toward 
decentralization~^ initiat ed 1 n Grt oher 19 5 t 5 ^m3?-eQ/cai?ied es^c^ti^r- 

V " ' J Sovoiial promi0 - i f t g — i ^vel^oyento woro — e- t d 


protty sutJh j fwfortholo!j.s — ^-^^artaiiL,aaQunt of freedom hi iiicina getBent 

managers ^ 

vas-graatad to the ehi-e^^gj gg s iit i nms - :of Enterprises , j;o the Councils 

e^-¥?es=kers and fe »- t h » National Councils of cities^ towns, counties and 
voivodships. 
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Sevejial cone 

tal d a g over . the 4 e etiorohip ,,ere l^ter withdrawn. 


The^ 


^mroom_^c^ed dQring^e“f 


'^■■the-Hianagers 


narrowed again, some lindtationg- 
relative 
but still ^1 


Large 


decisions 


2tions 
5urvivec 

;till outl^ 


^ ^ uuu- x-ste up to Octol 

of » liberties" in ^^^J^^i^nt^^d^istratio^ 

/lieve\was large but ^ comparison v^^the period 1945 ~ 1956 

th e reforn^.^4^1i.hed H:3. oLl^^ZT^his 

limited 

presente ^f£ i, nia l l3c 

±f^-Qetubsr~-i959 ggg ^^ do ub tloooly was-^ - t as a p UnTul^ 


<|isappo4ntiag---step-iifet pusherf'the Polish administrative system 

° ® afegp»©=e#=feiie despised and luarbed bureaucratic and 

overcentralized pepiod-^f GiciuL 'tg regime. 




t 

that“^he ” little freedom" granted by Gomulka 



"" through 1958 and 

1959 cfai d not — prod^^ge - 


»- ^h e e3g)ectod r e sult s » 


19^ Gomulka figured that .by' giving 

Pity 

fata 





u ,^,.,^loru t- ». r c . rt r^o everybody .in Poland. 

^d^lse^iSST 4Wj(^pa>that mero- sa-l f m a na/TomonTTS! ^. ....j-h^rit - for tie 
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directors of factories and enterprises xsi 
seemed justified. 



management 


idr~ 

|?esults ^vere quite — Therefore Gomulka 

hftgsn a- j pr.viaion - of thin his policy, iiowlimder jinfluen^ce of the 

doctrinea* and tift orthodox wing of the party he is- shift ing to ^ 

^gmasbcBfflttd^ reverse polioy/to centralization. 

II.BAGIC Th ere was alrs a^ 1957 a basic controversy-y^tween the 

CONTROVERii 

ST IN AP^ party d ostrinor s and the /liberal economists © f ' Po3 : feH,d ' ' .-. ' itlr ' l^esp e ct to 
PRAISAL ^ 

1 or RdlE the extent and W=f& tactic of decentralization. 

OF VJOR- 

KERS ' C0UN“ This be illustrated p.s follows; 

CILS^ 

1, Gomulka allo^ved the workers to elect their o’.vn representatives , 

y <s j4> 

and to establish Forkeitfs Councils, ^ie^ e^q^ected thei^or-beeame 
in^ihfi — ou t look 3- ^d result s-e# — tlie bu siness 

inter ns ted^nd devoted to- jtbs- ivP- thn fnetn-py- , tn »th<a-i-p>'. 






Bat, ivh^il-^ri 1 1 ] l i hu " tf . ‘ orku-ps uuuMfVi tj a Ja .'Phwv were paiy interestec^yirT^ 

establishing "easier" norms / operatijou--jrtand5rdb / for 

the workers, increas^their wages^ feo-a h e w fictitious profits 

in order to distribute 

Distribution of a par’t of sturplus profit 


of this profit among the -e mpl ^^s 


a^bonus. Sidca^s provided by the 'Bill of the Fund of Enterprise^ 
a'^^iscretion mf the Workers' 
a^±Hstexka34xb3DckfcE^ouncil . 

Dliat -t tid CuiiiulksC^Ii {r'^^ 5 t^^^i ' a ^ Workers Councils uadw ^ 

t he - o h aix ' maublilp TJf tbs' party cell . E**em 1958 the foreman of the 
Council ie^he secreta]^ of the factory's party cell. 

The-~€ty anoilo itpc 5 tf as an ' liiblitution were — pi n^ed — feaad©i»-t,he 

Onioni 

j urisdiction and the de ’^pn'^‘=‘npe Labor Unions. These l a tte r 


are the most bureaucratic , 


^ despised^ and ineffective 
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organization mn Poland. Uodsn-such-ciafom^^ 
lQ3t interest in ^ management of Uiu-llac*^ and are paying 

attention o»J^ to minor problems o# bonuses ^cwboidioo 
rcc- etc -5^ 4^rker ' s Councils have no fe*^ authority. Thoir only 
oae- power - i s to , ” givn the ^ir-oo+r.-r nf the .- ilactorv th o h o1 4^ . 

icplanation^etc. To the chief mangement 


^ request reports,. «jJWAogiH!« ejtpxaiio.'>x'-'‘*vj''''* 7'“^ ^ 

4-Viq r- rmnoi 1 h ar e nn help - at ■■ all the7/ a3 ? e — one 

that" -o vei 'b urdeHS the management ' ^it^^^^orto - jatoti s tirs and -a nt Ji- 

3fe0^ liberal economists n tK >t^ 

see the workers councils ,ee-a type of boar^^f=^^eS^^rs,.-«etr 

disturbin/the .digeeter-^ftth-mleull^-n— repm 

overburdens 
73^ 




3 .sajgp — s tatistics et c .-but exercising 


0,jee-eAwice~a~year a gon e- ral con tro l aad e q uipped withH- he l^uwer 


to- d -r a ^v-out consp.nuericeey--fCT-e^cany^^ d irastfiT-J-f^ 

_aeGeesar5T~ Ttnr^rker^jh^uncils ie-^ us^^laviar- f or— cx-an^Jis have, 
oenteafr special rights. They are not subordinateii' to b!f« Labor 
Unions. They have their Peprooentation— o n the highest leve^y 
it-i3l2alli31ile " Vk^arkers Parliament'' 

TJh^ Polish Workers councils are al^ crippled institution .-Jn thi”^ f-^rm- 
- ^at r s.^^kblj ^ hed |bii C 0 igttika-~^ tej> arc more n -^ urder^ -^than-atr 

/-ij,iJ.v ciiiLci^y 'tT 

But their inefficiency is due j^n the opinion of Polish 
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economists,^tothe^crippled^^^g>^c^5^^ the concept itself. 

fhese econoroistfc defflawi. a Yugoslaviwi type of worker’s councils, 

Gomulka pej^cted - tte^ • 'cHis -visjgjoint might be formulated 
as follows: ^ 

Fhey have/^Giy limited freedom and l amittr i authoritj^ 
a nd - al r eady mi8use d~~lt . -If they ha d more freedom 
they ^vould bring Polish finances to # complete 
de f e at, to an inflati on ” 

Gomvilka ' s yn^licy is to reduce the authority of Jifee (Councils, 
As lc®g as they exist (and it vrauld be hard to dissolve them ^ 


com^ietely ^ Gomulka 
-^<r i n f lue n ' ce uf llie p^ l y ce l3. . 

Polish economists predicted from the first— gtement that 
the first elected wa4± do more harm than good, But^^the s e; ■ ^ 

i»o onon t i at s ' »^-'hopcr d that gt^duuMr^ — ■ better men -wiii be elected^ 


the-' iubtiiu 'feffi en of tho oovincila ^ ?xil gain 03 cp er±gnce^ the^ members r 

..jo f tho-oouncils - wi ll s h^t-from tne - ainor — ma # b e rs - to basi&a J pr o— 

bl' cma -- of th o bus i ness and -r finally — the produc^yity^j^^^^^prf^^^ ^ 

^ \t> ^this stage w hen 1 g wm-n p-nSppIprf h - >» . f -ri T » fi 

-sCoL ^ ^ 

t-hfty r.nn iH Hpvp»inp — aew ideas and mot - ho ds p.t is hard uo say who^s 

right or \vrong, Gomulka did a ly^oi" think . He esta bli - ahe tfy er ratngr 

if O^ - exlst^/ ti l ha Morkers counc^l^ but s topppn firom the 


first mrMn/aia±. ■Hiiii II i iT II «.1 1 1 1 limTnt. . T h,i-nn-F^n mwflw -mriT-A 
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undevej£pod^_^ijj4as£^p ro^ 1 - ^a.dod by t te ' ijan.v ' cell. (Fj^ 7 i b pr 4 ^^ 
tt^e- w>, rke r? th e msolv o n^nn r i condomoc<J t . o - a-po o r vogotation witK^j ut ^ 


^jDiisre . An additional 1^ 
factory^ t]; 

le nAr*f.v- . _ . 


y-^aQr^ying institution within the 


u thills the p^sent picture ofbthe wOTis;er * s cpurrci^ as > 

s ^pe 7 e party. 


bureaucratic agencj^ a bo^^^j^cnteipiis e -and abov u Lhu D i w ich 
Asbocjnition ..of the iiac±dbe4la3? — rnxtus Lild s ^ 

Tfie-cfa^V^&--^upexdi Tr-"r7^ , /6he socalled ^ladder of bureaucratic 

, 'T / . /O-A^ 


layrrs' was^^f^ced uile — ^ft^tum . This io doub*^lg 3T ;ly 

a^ sound - ro ilo 


uSBd-fctiei^ — faicrcaood authority prdimcr ily 
te^djus-^^^^ monthly plans to their convenience 

•1in«— funrl of payroli^ to-o-tart rome tim es xinnee t ^ary -- or ItLsurious ^ 

.. T , X" in one direction i*e. 

^capitffll evpanditiiroo to (hmgefnoms ^making Mik operation^' 

vita,l to t - ho Mation 




=:tandards easie^ ba reject^^ers 

1_ X A ^ 

economy but not^ convenient .for the factory, ±o_pay bonuses ^ 


eMPrrx'Scretar Ofv. j to lower 




^ cu ±ower jQuality^^^'^E ^h , C rm^ be _dnn<=> ej^ n3„ 1 y i x r .i n 

■ econormc .. syfrtom - o f- ocarcit? / ailT Ojr'oauoL^^bHl.l.Hr 
’ be SDiO-sesfi^^ 

■c«ft«ifi5Se^e'^^”l!eadership o#-^bh©-pe,s»ty realized that the 
expenses for capital e a^pendi r tur e s and for '*'hc/^fund of x.agua 
-a»e increasing at a -t remendous r a te ^ the purchasing power of the 
employees could not be oeverod^ by increased supply;^ 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 






Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


-7- 



ift 1957 Vicepreraier Jaroszevdcz ^eu e d a confiidential letter to the 
/ / 

State Bank-'S the National Bank Abat pays thS payroll^ 

and ttee current expenses/ and the Investment Bank fcisafc. pijro tho c^i- 
tal expendituresJto — z^estri ot -pa ym e nt s y 

payroll fund 4 ^or example^ the payro^ jn^onstructToTr7(j|^orkers 

ioMtheo') £€L*^'^u<^ 0^7^ 

and white collar viorkers J jjofcdTlimited t-^ 18 ^ of the .vaiue of 

ggrfomed^ ^nstructio^ / 

Under these 

only on ' 

The p^ty ^ ^tri fters lamented; 


1 i^ty ao ctri ft 
n A:'p. np-r+T in mithority antf freedom o f 

■aciixig^''TSid was is the result ? Inflation , 

V^4^ts go back to tight control? 

The Polish economists took another position: They said: 

''M After 10 years of overcentralized economy 1945 - 1956 
■ys6 managers must learry^o mangge . It io not e^pi^pri^ 





/that they start faeem using their ” authority" for 
oass t- vjay - of — manfgement » But lot them develop their ability 


■ Jaot -them fee- responsible for profit. Judge them according 
to the end result. Let them compete . IJfie^ad maJ^ers will 
be soon»r . or lat er eliminated by " natural selection" '' 
v T;.»- i uir ^ ijni-pw-±.h p " econo^c^ laws and rules te 

w^!4e=Ea5t^Stt!fes'''"’^dmirostrative rules''^. 
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duces the higher the losses This + ' ® 

, stimulate .ro 

period OP dieturbanee^^e 30000^^^ ' 

flunes will show greater profits \e th ^ ^ 

adiu^t th • °ther?:mifies- ,vill have to 

ciJUot their methods to n 

develoD o *'>_S^'w^on,petitive level. The economy nu 

■ievelop on a so^d baele . it „ni ^3,^3 , 

=v, II ^ f ^ ® ^ sound economy not 

an adminstered » econonpr. " 

/'gain there is no who. • 

Before tto m ^ viewpoint is right, 

neiore tJ^fe managers could de^on +i • 

tivp ''Sir capability their competi- 

poxer, their rights pare crippled B— 

-tatlstics r ■ b« 4 ^^ 

that must he TalslPied f„ order to get 
- a e,uate^d Po.^h.=™ 

always higher than the allowahTo -r.._ 


...vu weeKs. This payro 

»ays^^_^j^han the allo»abla fund, Th.erefore the f-ctdry 

Presen t . s an r-i«-i--!4:-.. ‘ 

^ ~^nl^f illjuent of the month itr ^ 


puesen t . s an rjctirimi 


,, y. ^Sa/cf 

^ example tfie^g % ie- 

^ '^g in 

»«• Again managers o eneentrate 
artificial, .admintw^g ru^Sy lllead 

e sound basis. ^ "" 
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nit. hin these zigzag lines of cfilsfeain freedom and promptly 
follwing restrictions the Polish economy lived during 1957-1959. 


I y^centralization reformsr'^^is^^^ 


n\ifr ~'a ■ pTog raigr^r a ^ IL-laibe.1.^ ■ and-trit l e -.-a till f.hi.s period was called 

decentralization.^ // ' 7 ■> 

IV, 'r. . Th e - discuoBoe h nbove i n ?I6 l - fa yt~g entralizat ion ref ormgr^^g^K ^"*-^ 

CCMPAMvSON J 

V1:TH ffipUii TfTHrh /^legation of authority from the ^ ^ lSS^ 3 B^ ^ {hi; <^h&t)j[l^el<> i>«r 

S^QteFS ^ '' 

DECEMTRA- the — levol - a t-the bottom. In buo a n e os this bottom level is the 

LIZATION \ 

factory ot construction firm / enterprise/* ^ffcc. v - ' 

^h'^ ^- <^ r n >. nn + . . ^n1 -I nnt . -i nn V i i . fvq nd-^rp-rti qpd wg^th b;) g tyyt-ee , hut xt-reeiiy 

never vwa r s — iricui' po 'f' a Led— ’ ^O"^ — vai^*»his~e3djent . ij»afs--WQC always — only 
one step- forward and promptly one step back. ^ ^ ^ 

decentraliz^ion within the upper levels, > 




4y^ 


top executive and top planning 


levels# k//^^ 

T lb la di ' ife typ e^ f ^ de Tr entra±izat±on ;rtte exaiup^ 







de^tralization and liberalization" .-feett it has nothing to do -with 
hjyCr delegation of authority to the bottom levrl, i. e. to the 

En 1957 fhru n-r-rr.' ha qmoFWf- ' troub t es n-ith the Russian ’Managers 


productive level . , 

In 1957 ^hEticnc^w ha d moFgf- ' treubieb w±tu t-he Russ 

concentrated iHAMoscovy^'^^is g3?cfup-^ - 150 000 
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Q«l^ in Mosc^, r.ep3cas£nt©4 — a - 5i - g - politloo.l powor ^ tied to 
MalenkdV^ and Kaganowic^. tensions betiveen the party fi 


Lx:g ^^onan.:^c 

and the Managers can be traced back to 1936. ■if' became a?4eftt and vchemen't 


after Stalins 

^ 

The managers despise party f unotio fi air - e s who havo - n o 
saas e — f er econoraiCii*5 laws^,^i— a sound business management^ and who 


are' 



'V'. . r. 

6y /political^" irratignal" approach to economicai 

p --^T- ~ 


problems. j^ sTr-| : ^ - t~ funetionairc s ^jarill appo; 

iie-ib e - ^p _ ' 

because — he has ., some meri - t ts^or the party. The Manager ^^roup 
in Russia deiiaiids that capable^ es^rienced eng ^eer^ec onomists^ special- 
lists and p:^fessional managers sh ould g o ve x h L i rg^ ^u tZiiojs - iiiLu iii t^gOE. 
They vjei'e adlir-u^ils' of^.al^^ikpT^jiio is himself an electrical engineer/ 
who t r i ed to r 9 'juce . 4The si . tpremae - y of the party — funtionairo — upon 

the c1as.^w^f manoge^^. ^ 

/'(^^t/Lr/Zaye^ M. ‘^iU^ 

■ShrersOT^ew ^ otolcod — ott-lhe pal’Ly fuuetiunuii es /y ' 


Cuuiiei "tJl‘ 

la^r ithe managers will win t fag-rfight in the USSR but it asaii^ take 
years/b ^au se Chraoz e acw r e versed the — dLju-lu u ll-tg trend a t l e"lb 
Tui' a”ceTla±n Lime- / . 


iseiiiuveCt Lhe Moi 


reduced the, number of Federal Ministries f rom 3 6 to 6 .He sent thousands 
of Jroiv'raanagers to Siberia and f g-iirh& r emote d 
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the without .,jlght. They prepared 

an attacl^ byKaganowic^ ^ Molotoff^V?talenkoW< At th^^^ri^’^ 

'Ji nr 1757 t~J s/^nnp lost^the battle — mootx^ btircnucio of §^bBEii«/^innort 


Th ^ • /5^-^A?>i5y 

The rrepublics ^d provir^es of tho ■■■ UGSR supported rihm.'^ against 

the Muscowit«^ gp^v«»& *>--«4wnys dislike tho motropolo. Th e pxuvliic ^ s 


^fchat— ChpUSSC^^an g:lvf>e; Fr>veT» pp;mp>ja .4-. ^ 



.... 

abliolkjCl -Ufee 64 economica^^sfelf-suffixtjient districts ✓ 
^4a*oughuuL Lhfi cumilry. He became the " father of decentralization" 

It. ^0Uld he however be born in mineLi ia-at this ia=«r decentralize- 
the top ministerial level ri rt ili 3* to the top 
level of republic or autKonomous district. ^ 

National councils of ^to^ ' h i^" : GF"6T^“©r counC y--d id - fiot gain 


any flcir“govc;x iiciiieht • I he Icvver levels ed administra'^o^^mw are 
subordinated to republicans ministries . A new organization. rVd* 

the Republican Planning Commissior^ created. The number of hi frh- o ffi ¥> 
eo go the country is now greater than before Uds reorgani- 

zation. The only am difference is that these top admin^rators 
are ndl raefce concentrated in ! 'osco^ bit deconoontrated in ■. big-^er X 
in the capitals towns' of provinces, district-^^d republics 
■The eteef raana^ of a factory .for o:i:afflple ~iias to fight 
more reVtrap^han^fore, The gt^+rrty oft the Moscow bureaucracy 
vms higher than th^^f ^itellectual level^ 'of the provincial bureaucrats 


•5^ and because)^rug^^ managed in - the last mome fit to gStSfp^in- 
cial party Secretaries to Moscow for this critical session. 
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a matter of fact since there 

State ■‘lanning Comndeslon vdth its " last_antherity'^he director of 
a factor has no«- one layer more aW himself eithin the 
ladder of command, rhae th. reorj.rW.t-n 

In Poland the parallel stream of decentralisation ..ithln the eeia 

■T aT + houph in a modified form as 

"clan" of top managers also is visible altnougn in a 

compared with the CHruszcze^v reorganization. 

Gomulka dissolved the institu tion of numerous / 7 / 

Vicepremiers7?Suced the number of ministries / but only by 6 / ^ e 

This provided more authority for the Hin>s ers. 


^jTchanged the character of the State^ Planning Co-ission . 

Prior to Gomulka this Commission v.as the most lab-ful economical insti 

tut ion in Poland# 

The I-Iinisters the Vicepremiers and the Premier represent the 
avecntive power . Wlith respect to industry and business the industr^l 
Hiristers and the Miriters of Trade" represent the executive pouer. The 
State Planning Co. mission represents the planning authority i. e. 
the legislativ^r in buslness.Bet»een the A t»o pouers there arc 
al,. 's tensions and the stt«ta relationship of po,er is subjected to 
changes in various perioas. The period 1947 - 1956 !.■ the perio 

of^^supremacy of the panning authorities. The period 1956 - 1959 ^ 

•p +ho pvpcutive pov/er. Gomulka officially 
is the period of supremacy of the executive p 

* I3) l^sS df ^"oS'SicSsS; a?d pi^^dSrts°Srac^LS / 

/ Purchasing/ 
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subordinated the State Planning Commission Ti F~n d - g -r the 

Council of Minsters, even changed ttefe name : ^ince 1956 ^ 

tfee -nam g is ; Planning Commission of the Council of Ministers, 

The povv'er of the Planning Commission was reduced ^ “the duties narror.ed 

to ^i»e planning and axxEE advisory staff functions. 

But the Ministers used their new power to increase wages^j/^ 

and to pursue narrow ministerial, partisan goals. They were more concerned 

Ci> |&ct>v^5 

v;ith their ministerial targets than with tis6 National 


Gomulka became more and more disappointed by the "misuse” of power 
- in Gomilka's opir^p - exercised by the ministers, 

started — an action , of — g-..e d u c— i-n-g the power of 
the ministers. In 1957 he established the Economicaff Sommittee of the 
Council of Ministers. Th i- g - cenliluta ' c rf -^fee industrial and Trade Ministers 


only. 


Ilite ^ 3 .joT economicafS problems viere decided / sions 







the Politbureau tfest always i: 




(air administrative authorities 




both executive and planning/) ( IrjgLJactiia e B r 
trKt Sfwali ^rou^ ^Sre Minister^ oj 
Vf itiiix'. t h e 3m-’)Hl-nVn4u^ <Ei fed-fen 1 1 irHawi^sr , 

Z Inoiustry 

3 Heavy Industry 

4 Light Industry 

5 Internal Trade 

6 Foreign -Trade 

7 Food Processing and Purchase of Farm Products 
g CDnstructiQh£;tod Building Materials 

. and the Vicepremier in Charge of Industry/ Jaroszeviicz/ 
as chairman of this Committee. AlS'O Finance 

oj ihis t^p cf)9»rmah tfee cbmmisa<cp? 

-r„ ll, |£5^i6nS. buf Ke li '"»* ^ 'rcn.M''.. « 

If necessary the Minister of AgricuIuLre is invitec^-or the jfeinisters 
of Transportation and of Communication, f ^ the ministries of transpor- 
tation and communication are: (l) Ministry of .Transportation (2) Ministry 
of Coramunicationi* (3) Ministry of Navigation j 
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VI. 

RESTITU- 
TION OJ 
THE 
NET OF 
VICE-PRR. 
MIERS 


This (^imnittee^reated in 1957 vdth Eugeniusz Szyr as General Secreta- 
ry v.'as already a step in/direction of centralization and concentration 
of administrative power in the hands of a smaller group of ministers. 

The other Ministers protested againa-t this ar-rangaman f^ 

. . . 

it ^ unconstitu^Wal. The Polish Constitdtion montions the rights of 
the Assembly of Minsters ^ or Council of Ministers^ and these rights 
cannot be transferred to a small group og the Assembly. B oweW r- 
this Committee was established. It migitt be noted that during 
1947 - 1956 such a committee already existed/^ad-wss' abolished 
the O-ctober Revolution^'b^omulka himself. S€t tin 1957 Comulka 

• y 

cKhnged his mind and restituted this committee. 

JZ 

Thi-a otop of Oumulkn — r edt r ced the" authority uf — srpart 

o^J ^ni e ters-but atill left Llm rigiTls uf jlhe I 'o ma i ning pert. 

^ ZA'd^ 42u<' 

Stiiy^e Ministers (ub^r GomuJi^ws*se — more po^verful ihan/iinder 

Bierut. This was •truev|>'tD October 195 ^ 9 ' 

VI. 

. A radical course toward centralization was s- tartj^ by^ lomulka in October 
'e£: 1959. The major features of this aKikks nev; coiirse are! 

a. Restitution of the office /rdTTS± 3 t . ii t. i n n / of 


several V icepremiers. 


b. Appointiftgj^oy'Vic^remier^/ C^ormer Stalinists j 

c, IncreasaflHg the role and authority of the Planning 
Commission. 
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• . Restitution of the Office of Vicep remiers. 

There are now 5 Vicepreraiers . Tos^^^r with the Prime - Minister, 

they represent the 'real Cabinet. The Mnisters are subordinate/ 

oj course 

to the Vicepreraiers and . ohviouej by to the Prime -Minister. 

P y 

Cne mlgbtT^-gure-A hat on1 . y .- a -&hang e in quantity taken 

t>leec» Tlhere were 3 Vice -premiers previouslj^ aind now-th oro 

R«t ^evinuslj^l^ere were three Vicepremiers of which 

t\vo/were^ather >r nominal, representative Vicepreraiers wx>thout 

influence. Mowal<ia former Natolinisty who imm@4ie#eiy after /K c 

October /Jee3raredz±syaa^c=^©^'^ kepF on his-^©sm- 

titssi'-tjnly for tactical reas^s^i^:'to demonetrate that Ciomulka 

is willing to make peace with t,e Natolinists (.aed he really 

did')fefeffi©— I to j ! a ‘ uvb " " ~ faofore the Fuss i aa -^ajaty that such a 

mie-fittssian Natolinist / tho~ fr i end ^ ig kissian - e mbas-sador 
f SL^tX^ Cc^ A 

Ponomarenk^X po s i ti o^flriP^and; to be a mediator 

bet^veen the Natolinists and Gomulka, The comeback of ''Aitaszewski^ 

inter medtarjC,. 

Tokarski/ Ma2'ijW'''Sumi^ski was settled by Nowak 8S mediator. oxH. 
/^ii'tbei’meuiary / 

I ' 

Vicepremier Ignar the chairm-n of the Peasants Party 
■bo 

h^lds his post due'^ agreement between the Comraunisti® Party and 
the United Peasants' Party. In all satellite countries there »-s 
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rviftrnj>cri ^ 

always one Vicepreinier and three or two ndnTslfers''5r®-rat the 
allied/party -e^s'fefi^v^asants. /The satellite leaders like to show 


that there is a multi-party system in the country. But lT!e jificepremier 
Ignar is^^^^^^a^uppet ^ 

E aetti ally only Vicepremier Jaroszewicz was a real Vicepremier i 
up October 1959 under Gonnilka. He represented Poland rntty rn the 
Cffiuncil of Mutual Assistance C the members of the Beared 
of the Council are Vicepremiers of theilP^ountrie^. ^e exercised 
the executive leadership in the Polish industry , he >vas the chairm^m of 
the SjsEmDcc Economic Bommittee of the Council of Ministers, he was ttw 
dgputy qjA-pTiTyv / Juri ng-t h e nhnpnrri ^ nf Prime»*minister Cyrankiewicz J 
■••he ma|ority oi\ workers and employees in " i i1 ' i n in i r i]i ii n r in d realize 
that there were three Vicepremiers. They always knew that there i^Pf^'mier 


Cyrankiewicz and Vice -premier Jaroszewicz. 




j The Jiinisters treated Jaroszewic as'' deputy of Cyrankievdc^ 

as/ Vicepremier acting in the name of the Premier, as the economic 

% 

chief of the cabiaet. They dmd not see in Jaroszewicz a separate 

I * 

administrative layer betxveanthe liinfeter^ and the Vieepreirttet, Premia/' 

Now^ after October 195‘^there are three economicaSf re a l/y 

^ them /£■<-— 

p^rful Vicepremiers. All three are- o onoent r ate d - on the same 

• area of activities that was previously covered by oae Jaroszewicz 

-hey do not deal with V/e If a re Health Cvilture, -Education etc. These matters 

are ^ as they wer^under Cyrankiewicz 's personal patronage . 
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Problems of Agriculture are /as they were/ujlder Gomiilka's personal 
and Ignar's formal leadership, 

Natioaal Councils 

- ttje—B FBtaams of !"estem T,rritor-ie=/ft^ : — 7 )t> 

oucin -erritorie^^v^R®^^ ass^_n^ment(/5Ie h.-d ^ 


before. The authority in matters of National Councils and Interi^^^ 
/^fairs^s is factually in the hands of the Politbureau ^ Zambrowski^) and 




- CIAIU. 

partislly of Zav,adski the Polish " President Nowak has ^SUSthority 

economic / 

h^ggre atl the three to Viceprenders Jaroazewicz, E^yr, Tokarski 


rea of industry trade and business, 


As 3 «xd before/see page I3) therP 'are ^ce^ndustrial Unistries 
( | 1 'fiwj;«§a^,Light^ J ^ and three 

Trade Ministries /^see p/ 13^ , 

These B Ifa^istries are directed nodv by three Vicepremiers. 

This means that^ averagely e'aoh Picepremier deals with two-three 
Ministers. 

But thio creates a direct relationship of superior and subordinate. 
For example/Tokjski is mostly concerned vdth the Machine Indusj^y, and, 
besides^ he the general problem ®!^feHii^s.,e^4W. 

He is ” sitting on the sfeoulders^f the ^nister of Heavy Industry. 

He has nothing more to do. Havisl fact/if Minister of Heavy Industry, 
and the presairt Ittnister of Heavjh Industry 
dn smalliisi^-fflifKMfn^ 

In other word^the Minister of Kgav^ Industry become m facb 
a Viceminister although he still his title ’^Mimster],’ Eu^r-he-has-a^i 

’V II ’ 

# The oj- ' Fo6<< Trocesbmj SMd Farm Ppedwtfs Pyj'cl»c?ie 

a. h3\j i)i«Jos+rial 3n<( hdl^ 


okarski s dtduia’ylon 
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— ota p e - F - io^ oo iic 

P 

It is ai l o b yAnu ' o fatr t n The top le^std^hip i.e Gorafilka 
the Politbureau^ the Central Committee^ has not yielded at a yfa ji iing -e f Ma 
authority. The Premier has the same rights as before. 

Between the Minbters and the ^render a new " layer" of authori- 
ty has been shoved in^, Thts f new layer can draw power only 

at the cost of the authority of the MinisteiiSi The looser? in this 

are 

whole play i* the iilinisterS, 

Szyr has^^among other duties, the control of the Mirastry of Con - 
& Ma+eriaU , 

struction This means^that the mirfster of Constructiory Pietrusieivicz 
has now only a limited authoritj^ he can not make decisions without 
Szyr's approval. Szyr also has the Trade Jfinistries unde^^ntrol. The I'linill 

oj- InUr-nal Tr^dy 

st^i^Les^.an energetic man who t©s»j»ib±y dislikes and dispises Szyr 
must be very unhappy nov/ . having to ask for approval of sey decisions. 
Summarizing it tmtaW be said: 


The adding of ^ew layer at the tpp of iSdrains'^atiori caused 
olecline ' 'Jfj V 

a substantial re duo iag.. ©.f authority of the ministers and aiof all 

f obvious 

adminstrative layers below thepinister. It is clear that when the Minster 

the 

hasless authority/ also his directors of departments and of^ubordinated 

Business Adminst^ations do’.vn to the Enterprise level have I'ess authority. 

ifl_5Uth a dectree -to wliicK 

They can draw their power only ^ « ofar as 'the Mirteter deibegstes to Ahem 
a part of his ministerial a.uthority. 

In this way thb^fesc^cutive po«wer in business has been concentrated 
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a.mong the Vicepremiers on the cost of the 1 vels below. 

VII* VII, 

the* There exists in the centrally planned econoii»y another powe^t that - is 
PLAMIWG 

SUPRE- the planning authority . This poiver can be compared to a type or 

MACY » 

businees legislative power. The Poles call this the Planning and Normative 

I'l I ^ • 

Pov;er. -^his authority issues the codes, the norms i.e the oper-tions 
standards, the goals, targets, objectives. The basic policies are 
established by the party but the technical methods^ procedxireSj plans are 
made by the Planning Authority. 


• of the 


f tom-i i lk a. TTogfaitv itod O ctober 1959Khe supreme _ „ 

Pl;inning Authority.C jhe Minist ries receiv^/^eginning fr6nri V60^ 

precise objectives ^-4othing is left to their own discretion. 

This Qigfefc be illustrated as follows. 

llinteter receives an obligatory plan consisting of : 

f) Quantity Plan; for example the 'Minister of heavy Industry 

is rt sponsible for production of ^ million toni'iron 

fi) Assortment Plan. He also receives a detsAled specification 
of each sort of products for whicHyS^ responsible, 
n Sometimes such a list in the hea"^ industry contains 
300 i^erasj ^ 

/^Q ^nr Force and Pavrolt ^ . He gets a limit of the Pay- 
-^roll Fund and of number of employees that he can not eEceed. 
The nimiber of employees is strictly determined in a break- 
dov.n of qualified workers ^ vin^lif ied, white ' collar 
workers, apprecentiships etc. Each group has assigned i^s 
separate pay roll fund. Shifting from one fund to the other 
is not permitted. 


i:yfrrr«K jrg>ehniGal P ->»^frr.oee^ 


ed list of improvements, new methods and savings to 

be achieved through these innovations. Frequentlt^ the savings 
are discounted"a priori", before the return of these p: ogressi— 
ve methods is proved . 


•f r-y 
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^ Fln^lal Plm / called also Plan of production costs / 

cover deficits if this iafdeficit-production*Sc! 

items Of centrally distributed materials are 
irt‘h1“|t“'= that ..ill he alloted in the\=„r^:„t year 

n Capital Outlays. 

^ j) projects to be carried out, amount of monet 

incre se of production to be obtained by ^ 
putting to work the new^uilt piiiats. ^ 

linported machinery to hi delivered, jomeshc 
A includes purchase ofVm^chinery etc. 
r. part of this jJan is the PlanK of Repair and Spare ^arts. '' 

Each Minete^ each 'Business Adminstc.stl.vn and each factory receives 
such a plan. The lower the level, the more detailed is the plan the 

C3l'*»/^Vi+ + U-i. — ^ _ _■! . y . t . a V 

ll 

f . .... ) 


-y — ^ is i^ne pia*i u; 

shorter the periods of time breakdown^ ^.plafinin^ ’lh-(ervals^ 

The enterprise receives a breakdown in months^ ^monfKjy |)lah 5 
. inipossible to fullfill all 7 paMs.o} the plah. 

S/'vf'Llfr"'* togetbSth that t^^^no-rSoiT^ for 

^decidion. o f tho rfTVM. l' .iiir - tw... ... * ff 


Pr^a^i 


decidion^o f th^ ^c ton The easiest part is th^‘ Quantity ^an. 

The most neglected part is the Financial Plan/and the Engineering 

Progress- ^lan. 

''lsn'’and th»'^«upply Pian"^ are real night- 
'» ^^^"-ft- y be. ^ ery. The first is al..ays exceeded -t. he 
latter is never cee,*^^,^, s„ppiy .material is less th..n it stould 
taxless ^^i^^^^uld get accordinjC^plan , the expenses 
lar payrol^ panned SiSSeSS^y^ the factual payroll ls_much h.jher^- 


lepia 
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The greates relief was When'e^^ij5rT:95rand 1957, 


d e t e rmino h^ Ihejii selves'^^fhe gflto anfefeeS pay-fund^ 

.as long as^he financial plan as iwhole^v/aa- 

'the m&n^^s used this right tooe octcnoivcly lei^ in the opinion 
of the party " abused" i^so that the e'rnings of the workers increased 
substantially and the country faced infy^l^feon. 

During 1957 - 1958 Tomulka i«ee%^=9tretrtiie Payroll- Plan 
but L/he control v»as ip-wTC and still there ivere ^ axcessive pay-roll expen •• 
ses. / ^ , 


I" ow^ after October 195'^ Oomulka repeats' 'vitt- -w-iiuh ouLTHbiun tha.t 
tJ^^coptrolj^/tHeP^oll w ^l be iT T t 




f o r -tr respast pijig Llitj p^j - y - roLl The^ir^ prw trial 



-m D^eml^ber 1959:. The director of the Cement factory "Pejowiet/* one 

of the fee^ cement factories in Poland ^ was indicted -^hat-he-lt^d-peard^p 

p ...miumj to workers above the allowable fund. The Viceminister of -Genotr 

Construction^Professor Grzym^ testified that he personally hefS appro- 

^yed this premium and that the director was right. The district judge 
cast 

iiSqUjAted the */ d ai S peRsed the dofofi ' ( j .;in,*|^ s./ Ru t'' the "BwjA^P" But" under 4 i lic 

ly . ,i C3^t ft ^ 

pres sure gT - tho party the General Attorney g»onojvod the 
— trial will bo -r ow in ’Varsaw in Spring I960. Other §how -trials will follow> 
The present policy is to frighten the managers s < j> Lliej; wlH ree ^gsr 

x» ftii 




and bonus®®. 





of the planning supremacy has en imm :' digit er 

^ It ft. . ft. / 


impact of-CTfe economieg!^ life. It ^fTec jy^ directlj)the monthly budget 
ofi-the- giplnyeg gs control and a li t tle freedom for the directors 


: i; I'”-; I 
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«®^s^Uer salaries'^ages . Tight control, trials ^ pressure 
d4>rectors^^m^ th.-^t .sriy-the nominal v,ages and 
salard^^^ll be paid^ aftf /his means income 

^hc^ rcotitution of the Vicepremier- of fice is painful to 
the ^e mjiister dwn to the dj^^TCf 

But-tfee eji5.1v.j.^V ^ot^to rifu eh-i nt eres^ ed 

But. the rc^stittttien of tiight pJinning and contro^o^ legislative 
business codes^and rootrictioro thr supremacy of WiT //planning authoritiies - 
^ 2 ^oyee personally^ ^^vill bej^felt as a painfulZ' 

^ em^/o^ggs. 





f 
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Tl|e sequenc^'^ extejn^Wi of iS^ns of 
^ n>Hiferou> Vot|e>^ r’e^iqnic/ioniN. 
mighlf^e predicW^^i^s follOTw: 


^^BS gcut jiOp 0^1 0 (^f\5.n 


E gefeonci^on of /,he Planning Commission tfeat has its own control apparatus. 
This is indicated by appeistii^g-XHif^mer Vicepremier^ Tadeusz Cede/ 

^as first deputy’^Fthe Chairman of the State Planning Commission. 
Ced^ a former director of the Department of control /^before he be- 
came Minister and later Vicepremier ^ is well known ^^is ruthless 


it f»gk?ij^^^e(also noted that Gomulka restituted the Office of ^Sk 
first deputy ^airman with Uttte'Mirfster' . T - he- s upe rt O r 
of thio fiVot^^pu ^-^^ h^Chairmaiyliyill probably receive the title ^ 


control measures. 


Vicepremier / ^ sixth Vicepreraier raigWrtJp- therefore 


a c o up ^e-ef months, 
Th^ first deputy i^ 


/ijttx.cy^^ 1 


a' Jttnister. 


This means tha1^ besides the economic Vicepreraie^.the .Ministers have 

also other indirect superiors^i. e. the Chairman of the Planning 

. . ... 

Commission, his first deputy, the Finance Minister who /^lavays 

— 5'^bepi9i' 

h eld - the - ^p eeitie n t rf^ - ” Afeieve Mijjister " 

2. The Vicepremiers also have their own small ^^^rafaur'^^^ ^trol^ 

This control agency will increase , 

3. control agencies of the Minister of Finance. <>f the State Banks 


will enlarge their control apparatus to met^^e needs for thight 

control of pay-roll and capital outlays!!b 

The Chamber of Control growing at a '^l^i rate. 
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5. The old Stalinist methods of Called " Social Voluntary Control/" 
are t mrhnrx - vTi^-fcBnrrwg -ifx being restored, 

Ther are ''xSHB±HiocxSEapcmf" Teams e# fighting Speculation'^ 

" Youth Brigades " /-U* " Teams of Voluntary Inspectors " and other 

organizations^ all of them directed by the party. 

Thest forms of control ar^ dangerous bfcause the controllers act 

in ai^ 

emotionally without thorough studies/one sided manner, Usuaft^pT-he"^ 





outstanding activity , This produces. d e nou ee^i fi g^-Spyang, intrigues^ 
and Bachiaa chaos, 

6, Enlop gift^ tifir'^aratus of the ^General l^torne^ and qd the Bench 
Judges" i. e. workers elected as judges. 

Concentration oa — cao co e<f ~~'spe^lation^ ®* ovcjwxperrseo of pay funds et^ 

in or.ier to deterrand 4(16 frighten i(^ managers. 

Enl a r ging tho-v apppa-^c of poi^wy gT Shifting* it-fi- attention Vo t 

economic 4 KPOopaosoo and nogleeting — tho wavo of - r e til - cp - im es^ murdoro- 
pottery 

hedluv i j fts etc. 

^ (Tf 

8. Increas ing the control functions of party cells 

9, R ootitra t i g & »K^ large ' Personslf Departments tfertT'controL.y behavior^ 

C"^ private '■ 

standard of living , expenses of-4fee — empire s , 


7. 






All these 


-stepe-are-airCactyin the — phase of Him - Hug anrl - devel oping. 
H oweve r thio " w i - 11 not a^nnre a roo.l tight - C Qiitrol ^ 
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managers and employees in Poland are experienced in bypassing 
aefi codes and restrictions, in overcoming difficulties. 

/?tre 4 bove listed methods will make the/p^e ef tin i ii 117173 1 , th mnfh 


K. THE 
PP.OBIEl.! 

OF H5S^ 
OF 

mm SECU- 
RITY PO- ^ 


not A<^iU-e-^ y 

harder but. _ they will at ohango the citua t -ion -r- 

TX 

The basic problem is^ Wiether or not Gomulka will fcestituto 

the /g^^!ratuj^©?3fe^curity police^^ 

^ . 

Gomul)ca tries to avoid this — i^et — , 
personally ic certainly against , — such n , riprisio n. B»t the party nppr.retrtir 
and the pew Vicepremiers will ill ^QitTrUIoraulka must face this prob em 


I-f he vjill - not - 
tight control^ 


uto th^ secvirity police the pelicy disc^line^ 
sterity and hardohip — tvill not be - embodied in reality 


n- n -c^" 



'^'hi3 polio3r^Ml1 i — ^-hc :pp,per 

If Ge^Lkfl^^rcot^ut e c the sec\irity police^ h^wijTX^se 

his popularity ancT^upport of the workers 

. 

Gomulka constantly emphasizes that he dees not todv^ la coasi- 
dorati e n th»^itSft?bij i yof --^ to!C - rp . ntit Jit^^ f. le^security polce. 

TlUic ±zA^ d-^ub^ tte^he mea^yat present. But — fey appointing Stall- 

circumstances such a^^continuing danger of inflat uon^ passive resiistance 
against new^-ste^r norms, ^ lowing of quality and -produotivity, 
decline ^~a Kr^uitu reV'and^^*e^st^ peasant s^ a gainst the 

new farm policy will lead Gomulka to desperate decisions. 

JlWXen^ons within the party and leadership u.'^ ^till , r 

goiag-©». In October 1959 Gomulka yielded^ re»ra»iwW • P-^ 

and the adherents J^he Pj ^Sa^art y did gained 


a victory. 


liiM 
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Gomulka is vailing to m^e ^es^fconces^ons to r"?t: 

- “^iscipline^^ Seflatioj;^ He does ryDt^ care hr in forgo:' 


re©all_pe©ple-4sfet he personally fes li kgs.his former 


stg l^T i I n, „I, I. l ij ii uuJ lu c rep sp viy ges . He knows tos% they will 
use ruthless methods, ©flt/^s long as this austerity program be 


pursued without the need ^ rUbCIt uLlul' l uf the security police, 
Gomulka does not object. 

mn-eoifintka''s hppes^to master the situation without the last 
desperate step i. e. offeurlt- police, H 


■ * ^ ^ ~ ^ S.VJ. 

It would not be the firs^TH^ had several basic failures. He mis^fudged 


' idoQc , 

GftHihc ^5aais -en^ledge of the character of the 

Szyr, Tokarski, Gede, Fitaszewski, emi4omi/lka(s advisers withl-n the 
apparatus of the Central Committee Blinowski, Niedzwiedzki, Olszewski 
I predict wm fe;adual3^ lead Gomulka to desperate steps. 

OfK - the bas i s nf kno-' l o-.ige how the Gabinet of Vicepremiers used 
to work and how the State Planning Commission works when ifee ultimate 
pijlnning authority is granted to this Commission , I predict that 

ia®«»s of terror a^sx±smi±UMss. will be reestablished by these top 
authorities . 
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C=omulka «rtn|yTCriIe yielded »ith respect to 
theory 
ideas 
persons 
goals 

relation^^nd obediencve to the Ruos la n Party 
but not vdth respect to Methods. 

policies he made in 1959 

cdscipline ^ authority of ;,part; and govern^ment 


^ ‘hat t*e rlnaoei-l 

equilibrium «i4-l be r>»st.ijmted. 


i3 ™s^n. -atMut 


25X1 


/ 




■■' represented by ^derror ^p e rat ' iae firhtiiu j +h i 

O <^F^-aT.us ^ ^ peopjLe, ,i4 ^iii -be 

his he., program of loherl^jndard of 

’ith*„t terror and fear the PoUsh people .,111 not go hach to the standard 

of living of the Pierut period. 

People can be forced back by terror , L terror can also'^ open 
resistence. 



desired results 
to make ^-final decision. 
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X. DECENTRALIZATION 

OF STAT'E AUTHORITY 
/ Supplement/ 

The process of decentralization of ^ state authority 

down to the National Councils was started in 195^. But the delegation 

of authority' did no t^. sn ftirt . her thr.h t o the>.Jfetion^ Councils 

O f the V oi vodofa sps. The National Councils of these Voivodships 

ra^htT'to use ^ part of the “c olieo%od--fe5sas«^gp«iipH?he esEtocx real estate 

tsHK'On.j*^ communal taxes ate for repair^ capital outlays and other 

expenses. This isight was advertised as K " self^'govern^ment" but the 

part of W ^^^in come left to the discretion of the Bational Councils wa? 

very smaajr''’1^e National Councils get also tho ri^l^t ^T^-'^'control 

state enterprise^* located within their territory. This control is an addi 

tional burden to the factorj^ management but itr -~ doo o not ^jrl j ig j’a^y^'^po sitive 

results* Adminstrations of Workers Settlement^ v; ei " g " also 

under the local administration^ . The NationaJ Councils r o o c^ ^ ed^ h^ 

light to sell individual houses to private poopl g. Several other rights^ 

mostly of minor nature^ were granted to t*e Voidodship Councils, 

rights 

However all these minor KkangKs did not change the complete depen- 
dence of the Nttional Councils from the State GoverruJment from the Ministers 
There is noTself-governi^ment of National Councils in ’=oland. 

^ ^ ^ /Z-<^ g ad Conces sio ns- ^ 

In this area Gomulka dfd not in^e major ch a ngesT^'The .rights granted were 
rather only of formal nature only for tbo^pgirpooo to — pretend that 
thereaafs decentralizatioh of state powerj^^^ . 

Even these minor rights did not go further down. They neveWSS^*^ 
^tf’the National Cornells of townships and counties. The voidvodships 
use their new rights to dovelop their own bureaucracy. S ocial LuwnsMp s 

th^l. 'l.ll.'iJ-— till-; >siT.na1-. -IIWI Ill III PI I I till, I **• drfi III I |1 i ' I IjC 

thair~bef75re« 
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There is no need for Gomulka to go back in this area of de~ 

step 

centralization because there never was a notable cJwage in this field. 

As a matter of fact the centralization of state power is the same or almo.;t 
the same under Gomulka as it vjas under Bierut. 

In this field no major changes after Oetobor 19&?i m i (5^1 be expec- 


tedrrOnly An The villages increased propaganda for 

r This iQ'UhiOH ts 

a^icultxiral circlesTlSlrected centrally from the Central Committee 

of the Party in V'arsaw 

certain rights of self government or rather of a inudjiaMon 


©# selfgoverndiuent that wor e granted by Gomilka X in 1956“1957 will be 
preserved. are so amsi± that there is no need for Gomulka to de-vlop 

o ^ppr^^^ -ar tiion 

In this asMct the situation differs from the Business Selfmange- 
ment..In this laagfer tfea the " freedoms " granted 

more substantial and therefore the back is vohcmnnfc and radical. 
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PPEDICTIOKS 0'' THE EFFECT CII,MJCgS 
HfGOMULKA'S POLIC^ ffI3X IIAX^-TTT POLAND »S 
AND gZHSPN/TL AFFAIR^ 



OatULKA'S EXPORT POLICY 




Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Ui-J.*. 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


5 E^POflT POLICV 

X- GOWJLKA'S POIICY 9^ 0REIGF TRADE ^ 

J 

Go ffl ulk a - m ade re markable e f - fo - rtq p.gt.ahii s h a nRw — peliey 
following 

a^gantit — based oiA thai^c principles* 

1. Increase of foreign trade as a whole 

2. Strict maintainance of aj»:,’ oquilibr itna between import 

and export, ^ ^ 

3 . Increa 3 Q!iai!^-th G , ohoro of-forelgn trade with the V^est For Id ' 
jwithiiT'^lhc total foreign trade , 

4 . export to ti^ underdeveloped countries 

5. Ineii eiacud export of manufactured goods, especiall 7 machinei^ 

.as#=' complete plenty. PrefeiLaaee ofe^pMPt of goods_jthat 
incorporate slcOJ],€«ila^p3r''5f"^^li«lfwoi^ers inst.fea3e3qDo;^rt . A ^jc 
of merely r*aw^ mat.efualS'-''''"^^<^<^ v»». 

6. Increase oftengifneering information -exchange with the ”/est 

Iferld. Purchase of progressive Festern licenses, • , 


.^^.-at-AfriTSTe Gomulka's ^]^gram~^^ ^^f^ i^gn t^a^^rqpr eeant ^s an improve- 
ment ao^eom p f!ired_j !i i ! fch the l iig aifegdy i> e at P i E Sfed'.b\n"eaucratic methods 
o< M> h c=:poriod 1945 - 1956 . 

^Ilf Gomulka’s program failed J^at~lLea^paa^i33±iy. A-~ 

This failg/re is partially C-omulka s fault. The true re a e on -for 


For Id Market,/ 


'tfeeadsas* 


p roooi r OH — ©£• coal e. 


L export 


coal prices- 




Under Bierut the export policy was vfl«e«g but 


ider Gomulka. 


policy is better 


© World market //are mi 
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This is the 
.rhetweefi 


-A 

r e ason - that — unde r - Com t d a a thg ^aj^ce / ec^iii^oiua / 
import phases 


Tolands disadvantage . 


the III Plenum October 17 , 1959 Oomulka said: 

The d ei i Pdin al rule of our economic policy should be 


maintainiegsS? a positive balance 


.... In the history of our b^ations 

S UffCl ’ CT 



trade this principle 


ci' uU' ■ (Slit for the first time 


in 1956 “ 1957» In 1957 t he result - - o f our foreign 
trade vi she n e gative by ah - amount of 103 million dollars. 
In-lWi-a^in we. havp 1 a'rp;e_ 4ef-iciL / negative balan ce 

coal 





The value of '^:!q3orted in 1955 to tii§ capitalistiB- 


marlcet was 137 ^llion dollars. In 1959 w e receiv ed 

C fi'/t ^rr 

to t hio murlro ir cega ^nly 83.6 million dollars 




i 30 % less^ although the q piafltitry of ^ exporte ^Tc^al 




represents. 101^ of the amovuit of 1955. Due to decline 
of coal pribef-our^^l^esy witMn^g expd£5-ei--e^5¥=t:o 


the capitalisjKfeS market -ealy, ^^^oimt to 55 million 
dollars" 


This isy generally speaking^ a true picture of the Polish export 

f' 

difficulties. It demenAtrates that fynder Bierut 1945 - 1956 

— 

Poland had a w ond e rfuB chance to improve its econon^due to 

/ i 

the high price of coal on the ?/orld Market. At thdl#^time 
1951 - 195 /y/the price for one lepge ton of coal was 24 dollars. 
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Despite this adveuitageons' jdituation PeiarKi''=‘3=^pe©pie suffered 

a tremendous ljOTEEtngl3S£fl.iving standards . This was caused 

by the former policy of building/up ^ armament industry^ 

and-spend iiBfe ainp3.e resources for unnecnssaTiy coital e^q^^di- 

tures ~f- nmT i mnnt i fn^t i nriy - ttint-mnwir n rn ihin n s W BlI ^n in — 
fOT etheii-4Bi3Jis±iX3^^ ^ ' ‘ 


4''icrr 

, I t - might bo paid tha t — teince 1956-195'A Gomulka e ntord dr ' 
/th-y/C^ ^ ^ /1-t— «,t' /kU-Ci 

a. — truly diffiouM world market situation^ The deficit f 


, ■ — - d 

^^tive'"^ 


/ o f foroiirn 
fr eaTtfomul kaAs bOlIc.v^ reasons , 


3^ - '.-objetrtive^ inde~ p^n(| ent - 





Hn woYc-r +.hPT-P aT»A__;a-rTi n-T hnf* T«nnnnin . n^n f offl»r.1y mictakOO— a ftd 

unsound trnnrb n Onmul Irn * - esport policies 

A very debalfeble tren^ is for example Gomulka 's persistent, 

/o 

almost stubborn poli^ of ^export df Polish machinery at any 
pric^ mostly c o nncotod wit h huglC^- loss^. 


-3' 
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T- Of HAOWJNfRY 


The increase in debts for, foreign loans in 1959 requires 
the Polish econoiny to reduce import and increase export of goods 
in I960. There is however the questior^h^t can Polabd export. 

Poland was-er^gpSgt export^ of ocrtd - but at present th'^jfiarket <?¥- 
Qg ^ is c haraete rdy . nrj , . ., ^^ . pna ater suoply tlwi drmrrn|'""'^ ~nd also 
used to export r emarifcb - l e jjuaetitiers-of eggs, bacon eto-^hortage 
of meat vnrfcte:b-- 47he -donLcs-t i c mfc rget r eb ' trlC ' t ' srt*^ a ■ oubst .sntic^l r ^ 

iftergasKjtP^^his- exp^orWal^ — r ey ^rdlogp to tho cataot r oph al 

s ituation of meat- . s ^ ipply in the rnuntr;p y Poland raaint;-:ined and 

f/' 

even xncreased export*^ quanti t ies of bacon ICF^’J^ y, ^ 

TR & y ofo ye /^^erish^ almost desperate^ attempts are made to \ 

ec-c- 


export machinery ♦ * 


prospects vdth respect 


to the satellite countries, China^ Vietn^^^^oi^a (in small q uant it jr o s" 
to. these two latter countries /. i^^Ssty^^^rl^lish machinery 

ny:ghfe found wittlin the imderdev^npeji countries ^^Asia and Africa^ 

h©wev:©r — tetf§ir±5°° He- - p ! Po f d — i,i n v °u 1 t^ -<» f - thi s 

.. . 

Pi^sh machinery must be sold tp incredibily low prices because of compe'6- 


tion bettT’of ’’^^tern countries and even p«f I^ast Gentry and Czechoslovakia 
Hungary . ThjyjKgchine industry in- Poland is “mtr"r -M Tnnrh ‘ 

Cost of production high and quality low. Especially the materiAls 


used are of low quality because of lack of high quility steel, and 

soeallsn^-rol ored metal / copper^ brass^tiny nicljd, 0tc./ 

ire 

The only q»^ competiti ve factor i« the low wages of the Polish ^^orkers, 
but this advantage!^ is -pedueer^. by low productinity, .isftyP^and must 
export machinery rega-dless ^ price and losses. The small quantities ojl 

1 
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high quality steel and 'red' or white metal that is available 
in Poland is used for exported machinery that must be sdiipped^dleU''erc(l) 
with two complete sets of spare parts. Machinery for domestic 
use is manufactured of loif^er quality material and sold without 
Spare parts on the domestic market ,. |»^3duoiflg a tremendous shortage 
of spare parts. S^^-^^-^uipment/yln the construction industry 
is idle because of^hortage of spare parts, ^he sgspe pict^^re ^ 
in other industries// /Jo 

^*e.^rect losses of the machinery export business are very 
large^but tjlJe indirect losses for the entire industrial development 
and exploita^tion of existing plant and eqraipment in Poland ire 
manyilcild-bigger. laroer 

^ Fct%. 

Export of machinery became a great factor Polish exports 

■ /?/-////■ 

■ Mle the share of machinery export in ifeifS total exports of — ^otSnH” 
in 1949 TsSiSs 2,4 tli^ share 1959 ' 26.5 5^ 

■‘'his is presented as a success of the Polish economy by the party , 


However ^ the export of machinery gj^s no wofit only losse^ The only 
OB O profit - io that - KLana receives 'eom^dollars / oc oth^^^stern currenc^ 
^nf a st^ng value/ -^ There were made studies in 1957 within the 
^-■■■^Xanning Commission that one dollar costs the Polish 


economy <€hrough 

noty^repared to be a real-e x port e i^ oX machiner;^rTTrere is no tradi- 


export business"~ X50 t o $0 zloty sj Poland is 

/4v 


.erfr 


tion, experience^ , proved quality and trade o<Bp 3 h^^:^=s>yet for 
this export business>>Foc example Poland d eliver^ r 

Since thd/type ^ of -turr Polt-sh nai» V/arsam a ^an imitation of the Russian 
,,g&r Pobieda from 194 ^] is obsolete , the Is;^ selllfig price low 
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Beside^ the-' caro iv o ro.T-fi-Psb4rVc i' ed. with two' sets of spare parts' 

domestic pfcaHuction 


r 


/ this as in 1957 / . 

had to be reduced by 600 carsT"S [‘4 o i» - t -h- i e the -Brarsarl 


«iiwrb made recalamation that the ^ality pf the spare p,arts 
CJZl^ <3^^Ac ^ 

nn^ ni cr, r^f r.-iT.g -i + cai-p c- iinsat.j sfactopy . The i^plish 

^ industry had to change__aod-^te^rSpIac^ both tne^,„jaers^expensive 







subassemblies"^^ of the cars as we 
- 7'/^ . 


cars made for the B 


almost 



Several to''TWkey in 

1953 - 1956 . T h e -Trarlti^^^.vei ' iiejueiil - did not pay curyfeh ing^tip to 

1957^ '^L 

Th i-6 whole business -e f^xport of machinery to "neutral 
and under'developed countries i~ fin^r-j-ll^- -i crn- t friiiirr ^ 

evertheless/rjrt is the only iWffe way to get dol3^s (or efcb.€l 


BSantfertc^ dolL irr .) Therefore — tliib busiiiefe 


XM 


profit coiTsidcrationo. aflinst — nn y pv-inn-ipip p f >raa 1 bnyLLc w^.q , , 

W ithin tho <^"••*•'•' 1 1 it-"* ‘^»int-r-i th" expor'^ is more proiitaoie^ 
i^bhe- quality stan^-rds are not-'^ high, the price is bettei;. 

Bpt-thi a export j i o es - ftot-giv ^ do l lars^ onl^ rubles. A nd fer -rubles Poland 


can buy o»^ frotnthe Eastern blocj 
dLc^ — 

a n d- a ±go w ,i-jbija=egH:. spare parts. 


^any of the leadin^^^iish econj 


means 


t^s 


obsolete machinery 


doubt if there is a 
any reasonable coi 



e^p" 

i-^oosting aV^dy price>^ agains^t 
ion^ this machir^ef^ export business. 






- 
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party tnoi'c-fa} on 
i n_ this way Poland ba ca gio anil 
It be aiso noted that ^ 


jert — p©l±ed:eT5~anjJ: 
/=-> 


mAfvr' ^ 


subassemblies 


exported machinery is -purch^d^pefirETst Germany^ Czechoslovakia 
■asd this aggcaacilarb -4,1'ie losses., Poland is luiable to produce 


some sub-assemblies^ especially the more complicated and most 
expensive parts. The trend of ^^e^^^portW machine^ cwjveloped in 
Poland, when t ho ooal-export-^ati'y goajb prices began to decline. 


Despite all these disadvantages the export of machij 




be continued and attempt 
regardless /tp,-3t5^es , 
For example ; 

shlpbuilding~^in^ ^^nc« 


be ma de to increase— this exp ort 


i'or example ; 0XD0 j4 ^tf%f»-tbe r?3S £= / -sto 3yTrhjSB A nd tr st fy 

shlpbuilding~^in^ ^^no^^^d - ve^ Polnnd^ / Purt. PT /hese ships^’^^*^'*^ 

primaraEian£s ^^^ thick atc i il - -i the 

icnga i nars - Diesels are purchased from hast ^erm^y or even for deiifira- 

from the Western coirntries. The str cnginr.s . mrl ti f a vaT^tmi c? _flnpa->^=.-r^|p i . 

A ajppftam?? 

cfevieersy the=:=«Tl&re ap^tenanc®© furnishings, fixtures are not pro- 

. p / . . ^ 

duced in -Poland. / The first f^esel engine fui« v;as raertte in 
Poland in 195^ this is .sisi^ only an ii'^iltlal, ^^pilot” producti«i 



P u lanc t; 


/ice- minister Zygmunt Keh iaas p c who is responsible for Vhe 


the export of heavy machinery / he is Viceminister in the ministry 
of heavy industry/ is a preivar mechanical engineer and he i nforme d 


■ r r-7-T T' 
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-fft©. that this wh^e export business is imposed on the Minister of indus tr; 

industry by the Minister of Foreign Trade and the Party. The Minister 
of Foreign Trade and the Finajfee Minister are interested primaril>y 

/: 'e , 

in getting dollars / in Poland this is called ” devises" w haoh - mg arrg' 

ack nowledged / 

dollars or afiother/'v^raafeie currency rooognigcd ;prithin tjie...Vi^orld '^arket/ 
But^the Heavy ^Industfy lt^elf'''this~~bu3iness^^ uii;|gg~1 ::5sses~~and 
difficuities. 


- Gonncction with the problem of-tho 


bac kwardness of the- Polish industry and lack of competitive 

/ft/' // AyffT" 73 

PQjaier- m thiiyt he ?.brld market that -this-is-not — a prob l em of 


_ _ jackwardsess _ _ , 


of^ 1 rTiv_Rr^irmeM.ag r. apabilxb y . This backwardses* is di^ to 


— di r ect e d luwdi 'd — "~pa±±t±ca±"“ ^ 

7/7 <7^7 7y£./^ /ya/^ /f/^ zeaie>zt^e>/y7e 

and neglecting ecnnominl fnn+.nT^ ' n -- <'nd -- prqnftip1nn -- p>j ^-. nmind bnfwn<a .<a». 

z^^zt^/yzAycZ zzZ/7?i/y) 7 

'ptt/i. Polish engineers are burde ned wit fe an iner e dib il^" red tape" and 
bureaucratic mar^ement , 

There are%in Poland 75|^j^esearch institutes subordinate^ 

' 'yt mzjonijr thetvj 

to the Polish ^cademy of Science^evoted to engineering and basic 

research. There are also 75 Research and development Instituj^es subor- 
various \^7U^ 

dinate/’ to Inj^StMlil Ministries . On the Oniversitie^'Tire 

240(P^nairs o£jaiiieh 73 l^aa^ tin e ct I t; — eonneotod ■ ^^it h- engineering 

/ ooion e e. l)R_j^h o6o institutes and etexpe — oro employed /ZjB 700 

research abd scientific workers^ of — 500 ara^^pl^essors or doctors 

Lzt ' 

of science. / Thes§ data aa^ , quoted from Stefan '^edrychowski; Ajddpcos — ’ 
during the IV Plenimi of the ^Wtyy January 20^ I960 


-8- 
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Besides there are 49 000 engineering and technical workers in 



7 000 engineers and 1 2 000 t echniciafas in 1945 ijnmediately after the war. 

i ft exchange ana— e oc^j^alluii uiP -t etliniCdl 

engineering and scientific experience with the Wes"^ I7orld ja»©dttcBd 

stagnation in the development of engineering /sclent in Poland. 

Under Gomulka^ the doors to the '' es^ ^'brld vvere opened , af- least Lu" 

_ - - — ;■■ ■ .. — ^ 

a^ c^rbciiii — ^ftsht yCLuL evOi/ wiion'Lhe Polish engineers h-ve the oppor 
tiuill^-To compare 4he^,^5rogre^iji thr with the oitoatio n^ 

in Poland, they hctve ■ncT'possibiii by ^^)o purchase^modern ma^^^iery^ 
licenses y ( jpnsnl tations and mothodu,‘-.j:ivlAi g=etc. It isjTwweVer^ 
tptte~ctfeat 1.9-5V-- ~^^^195 ' 9 ^estena licenses ha ve- a w rrn bought 


. , 

/®nd dou btlessly the ro^lationo — i.il h the . est— ' "'nr I h in I ii ill i i. 

, ' ^ 

e n g aa e ' bx'lu g^j xpeniet ^ are nmuli bellei -tharr^^^ 

/^ccuA^ ^o^A^^'^ ^during th*=‘ ^ ok(. I n hi =; aririnft.cj.q -tvo— r^miaja-o- the IV 

Plenum J an 20^ 19o0^ J edrychow ski i nformo jf ^d that 
t^hre^-years 18 •’Astern licenses had been pjirchased«^^V^ /iC, • 

The mutual: exchange wu .th ■ i j ^ ■ the Sas tdalec is Quitet ^ 

vi vigj^ l ^devfilQp ed^ but some »fe=sfer!e designs and i - feformat r xonc- are 
o£~ low quality or - ob e ole te. ^ 

Aevee^ifeg— to Jedrychowski / IV - Plenum ' -3 J an 20^ - l -9 69/' ' 



( ^during 1955- 195^ Poland/^ ^cel^^ f rom lhe~US8^ ^ 800 designs i 
/project documentations / 500 from Czechoslc vakia , Sast 
Germany and HungarM. Poland de live re t t 7 OO project designs to 


-5 ' 
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East bloc countries ^o- f thic China r oooive d- 180 


P ^ing 1957 - 19 59 5000 Polish engineers were sent for pr.-xtice, 

studies and experience to ifce East bloc countries^<'’^^l?3id 


2100 engineers and specialists from East bloc countries 
c^e to Poland during 1957- 1959 for studied and practice . 


\ 


1 " Itnow accmdontally vj^n -t-hocc. st.-i r>n«=i yjit.hi n J-rj-na. 

reement~"of^utttj| ' of engineering and ^cientific~~!) 

Exchange^J^.A^i~wa:e-a me mber of the t^mittee of engine ering 
Information Exchange and Scientific Cooperation " ^in the ap egr~ y 
^ Construction daring 1953 - 1957^ T h e profj r t of ' t Ms 


for example 
,a met al lurgic al” pi ant . '' f t e r 


c ooperati eft-is — a t uga^!: ver-^y — small . excellent H&nglneer. 

vaswBnt. to Bwseia to pr a e tioo on a metallurgical plant, ''ft 

but j ^UURutiy-'*^ 1 ; . 

6 months he -a°^turns--a adt;^LS* assigned a .job in a comp lete^diff ere nt 

,a^eea. Or h^Trrrtk€»6 -a. critical remark rel at e d-t e — the Russian methods 

a«df^=±sS.transfei^ed to angler AT Sbording t Oi 

made in 1957 r'' 50 '’pST'ceiitr of the construction engineers sent 

to the USSR for specialization in a ce:ptain fieljl duripg 

1951 - 1957 did not - work in this area of - opooialisati on/in Poland, 



They got-.^o tTiei- io^ noyrelated to thls_are a - foE zffhieh they were 
sent~t^=:3|S 5 j Ciari rae , Thigr-ri^-the-'- re s ult ^f^h-h e'- ' di-regicndgu s:.-. turnover 


Th e - ya l uo of the-^ J inituerl e^xkmge t\j 

^ 

^,s. Ipw. The- /yia ntity - i o hig h5^t^ nedT the qualrEyl 

^ 

State Planning Commission^. jSjfe Polish economists a aie^at on mo re/ 

contacts with the '‘es^^/orld. '^edrychovjski ' also is Mnaiin- 

10 
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and SO ■t#' Vice prtwiei^ Jarosae 

a R^aihep i '^t n f^ f> T^ ' exchange v.lth the Vest roSdCMn;;^^ 


~eve8>y in the USS ^^ifter 195 ^ nxx Several Ri*s«an ministers 
and specialists visited Western Countries after 1956 ,«h 



Fter return /they admitted 

their " eyes opened" and ti^/criticized -m-y -thrffrrthc level 

/sni 




, r. 


of engineering development in the USSP/i^ Uingy .g JtLu r satellite countries 
This opinion m dominant in Poland* jli ei nn f>H v>Q . friy >fa Viceminister 
Keh told ae that machinei^ that he saw in Eng;. and/ France and '"'est 
Germany i|/tvidce or three times lighter than ■' bho .Russian models. 

"/ -Oth^ T a nrds- trhfttf the Fusoign- maohinoc ar<r Lt.jge ' o r 'chree tiiiies 

h~ %,a-3t-i-je..r t’-^an ^ rf>qtp.T^n ^ u i iHn.f. | yp i / 

Ji g also told rr,ft - 4 , : o nt .. ^thp prn.jpct, a^LiJi^gmetall u rgiTTd^^ 

/^^Nowa_Huta tbj»t--a4«a3rs wa.c! «^Traiii3+.ori ae +ha best and most 
p rogre s tai n r er-g^ite ei^ project f.urniehe d - t o Poland/ aq- a l peedy - obsolete 
when compared witii the jSBseent level of modern foundjry construction. 

H 

“e told-itre^h^^ a similar project made by Engiish designers 
■aftd with Engl^^ equipment \voula give 35 ^ higher productivity. 

The gap J.n ot ler industries is much greater especirlly in 
chemical iddustr y. This-±s-^fehe==«;^;4-4jatrkt'tSndIngvi^^ 
o f heavy'xiTtdu g jvT^-~ln T?A.«tfe=4a^ n ^ ^ 


II 
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of, complet e planfas.^-^/^' 


The trend to e^cport complete plants is p: part of a hughA pro- 
gram initiated and spo^ored^y the Coun^l of ^lutual Economic 
Assistance, It“is:-^c 


Kjx -Auouax -Ciconoinic 


fnient-fo ^he^UGOn Lu su pport 


, +lnan t^try — by its^f W,, ejjitiSi'- ' Lhls m ari^tj. 

lOi* <1 u„<'' ^ - 


It is also advantai 


Parallel entry 



sateX^untries. 

*1 this area Gomulka we rko ol - e&ely toget l^r with the— C©«fteii 




MClt'UiiVJXX 


It-as-4rae^ a^rTnmyka im^ oUiiii;^>femar^ble siCCesbes wrb Mn. 
■^™-S--Ei: 22 ram. q omplete plant s ara- exported ' to 2:B ~eo»ui ^.^ 


Pol i sh .cp.it u r^ ag,plaia^aant 

' . e~t^ |-«^ I ^J. - 

Eastern bloc , of pi out h Americap^Yicinrni 





AsX3,# 


In ope.,., of m^c-fermei 


^ 

,,'tCc /^ '/4yc <s'^ < ^ 




sol4-b:(;the Polish Ad«^fetertj^3-^j^xpo^~li[gigIit^ up 


> tLui^ fux'Lliei-ir efflark"bn.e dmrcar,pmnn+ » y^py^ r l-m- 

it. thj , ^ - arj^a has . be co me one of ^fl e muiif^ »« 

. ^J^consiid^le increa^f-the^gr-e ^rt ^tivifc res 
n ffght^^a ^fr^ed. ^ — 


in.jth jr 3 area# It is evident 




Attached is^list of co r rfcrTi c U < vp e xport of-c omplete plant* 
tW 2i countries^ includ^g yxporL JiiHgx n^dgj!^ p ^iovlded in I960. 
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LIST OF FOREIG?^ CONTRACTS 
FOR EXPORT OF CdlPLETE PLAI'ITS 
OF THE, CENTRAL ADMINISTR.ATION 

7 

FOR EX'^ORT OF COMPLETE PLAI'ITS 
/ CEKOP^^/ 
by January I960 


NEUTRAL AMD UNDERDEVELOPED COUNTRIES 
0? ASIA AMD AFRICA 



I. INDIA l^epair depot 


St arte d 1956, will be finished in I960 



2, Extension 


Project built in cooperation with Czechoslovakia 
and Fast Germany 

3 . Electric meteriT factory , 

Value of project $ 335 000 . Started 1959. 

4. Two steel construction assembl^g plants. 

Started 1959. 


■p. ir'OVDIA 


* CEKOP Centrala Exportu Kompletnych Objektmv Przemysloy;ych 
/ Cent rale of Export of Complete Industrial Plants/ 
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LIST OF EXPORT OF PLANTS/ Continued/ 


NEUTRAL COUI'ITRIES OF ASIA AM) AFRICA / Continued/ 


II. INDONESIA, 5. Four Shipyards for Construction of fishing 

Cutters, 


Total value of contract S 5 ooo ooo. 

Location of plants: 

Capacity 40 wooden ships per year . Length 
of ship 25 meters. 

Repair of woo^n and steel ships 
30 meters 

Celebes. Similar shipyard 

Suiiatra dfetto 

Is l and Ceram de'tto. 


Contract signed 1959 

III. BURMA 6. Storage tanlis f o i>~T g ^e e 

200 small steel tanks finished 1959. 
Program extended and continued. 



IV. CBPDN 


7. Cane sugar factory 
Start in I960 


V. UNITED ARArj^- v rEPUDM rC 


Petroleum Storage Tanks in Egypt 

Almost Finished, Program extended and continued, 

9. Engineering Scientific cooperation with the USSR 

fhy/k/fhJ 

at the construction of the A souan dam. 

< ;;^^ rification 9 ^ ^ilf for dam foundatiorv using the 
Polish method of electro-osmosis devaLoped by pro- 
fessor Cebertowicz of thetPolitechnia-t^XCdansf 


VI, IRAQUE 10. Tivo sugar plants. 


One is in the last stage of construction. the other WdS 
ie started in 1959 ' 

Railroad line jaMid«trt 800 kilometers long . 

Design, cost estimates. CuhUaCt av^iisded 
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LI.ST OF EXPORT OF PLWTS 
.mJTRA.L C 0 UfJTR.IES OF ASIA TO AFRICA 

Contract for construction negotiated with Czecho- 
slovakia and East Germany, Poland has no chance to get 
the construction contract. Probably Poland will 
cq^erate in design and engineering. 

11 , Electric bulb factory 

Value $ 500 000 . .Start in I 960 

12 . Radio- set^’ assemblJ^ plant 
Value A 500 000 . Start in I960 

13. Television-set< assembl^isl plant 
Value ^ 700 000. Start in I960 

Several other projects in the stage of final negotiation. 

VII. GHANA. KiafJ- 

14, Two blast furnaces 

15 • Electric bulb factory 

Capacity 4 500 000 bulbs per year. 

16. Radio-set^ assembling factory 

17. Glue materials manuf scturing plant 

6Jue 



18 . Enia±tle“ Appliances for housing equipment 

Value of the four above contracts totals $ 5 000 000 

19, Second el-;ctric bulb factory . %rid^ 
factory' of sanitary equipmen'^^^^ousing 
are in the final stage of negotiation. 
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UST OF EXPORT OF PLANTS/ continued/ 

SOUTH MERICA 

20 . 

IX. ARGENTINA Cane sugar factory in Santa Fe 

Capacity 3000 tons per year 

20a.sugar refinery and destiliry of alcohol in Florencia 

X. BRASIL 21. Railway siSEk rolling stock plant / Started 1959 / 

22 Soda plant / Start in 1960/ 

XI. VENEZUELA 

23. Steel bridge 750 meters long 
Construction started 1959. 


fl'T 


XII. FINNLAt^D 24. 


EUROPE ^NEUTP,AL COUNTRIES./^ 
AND Y<)UGOSL lVIA , . 

Tivo petroleum storage rnnrrimiirrj 


COUr^TPIES , 


Value $ 50 000 . Finished 1959/1960 


XIII. Norvegia 25. Petroleum tanks 

26 . Steel tovjers for po’ver lines 

These are minor contracts 1958 - I960. 

^rv. YUGOSLAVIA 27« Naphtalene plant 

Chemical plant capacity 700 tons naphtalene per year 
Cellular concrete plant 
Capacity equal to 70 million ceramic units 

Both plants started 1959/i%o 
^\Jb - 
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LIST OF EXPORT OF PLANTS / continued/ 


COUNTRIES OF Tfffi EASTERN BLOC 


29 • Ten cellular concrete factories. 

One factory in Leningrad finished 1959/1960 - 
Nine in Siberia under construction 
30, Six sugar factories * 

Start in I96I. Value 170 million rubles 


XVI, BULC'RIA 31« Cement factory 


Capacity 1 200 000 tons cement per year 
/ one of the biggest in Europe/ 

32. Cellxilar concrete factory 

Capacity equals 92 million ceramic units/ bricks/ 

33. Two gl,&ss factories 

34. Porcellain and pottery plant 

35. Tjvo fire-proof material producing plants 
The above projects vdll be started in I960 


XVII. ALBANIA 


36.. Textile Mill 

Built in cooperation with the USSR 
37. Extension of port 

Built in cooperation with the USSR, 
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LIST OF EXPORT OF PLANTS 
EASTERN BLOC COUNTRIES/ continued/ 


XVIII, EAST GERMANY 3S. Cellular concrete factory 

Start in I960 

XIX. CiBCHOSLOVAKIA 39» Ten cellixlar concrete factories 

Capacity of each of them 92 to 194 million 
ceramic units / tb ricks/ 

First plant finished in 1959. 

Mine other plants will be constructed 
during I960 - I 963 . The majority in Slovakia. 

XX. RUMENIA 40, Hard~fiber^ wooden tiles factory 

t 

/ U^sintegrated wood fiber plant/ Start in I960 
XXI, CHINA 41» Flotation Plant for coal 

Province Hunan. Capacity 1 BOO 000 tons of coal 
flotation. S/ili be corripleted I960, 

42 . Coal Flotation Plant 


Taijuan, province Shanai. Capacity 2 000 000 tons 
per year 


The above two plsjits are the largest coal flotation 
plants in China. A third plant of 2 000 OOO.capacity 
is built in Matou by the USSR. 

h3» Cement factory 

Capacity 500 000 tons per yesr. Started 1959, 


1V;o cane sugar factories 
Fill be completed I 96 O 
45. Railway rolling stock factory 

Fagons and railroad cars. Start I960. 


la 
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LIST OF EXPORT OF PLANTS / 

EASTERN bloc COUNTRIES /continued/ 

mi. NORTH-VIETNAM 46. Two coal flotation pl3.nts 

Each of them with a capacity of 2 000 000 
tons. First plaut started 1959. Second I960 

47. Repair depot for railway rolling stock. 

Started I959 

XXIII, NORTH KOREA 4S. Two coal mines 

Under construction 

49. Locomotive / Steam Engine/ Plant 

^niployf^s 3300 workers and 180 engineers 
..'ill be completed I960. Already in exploitation. 

50. Housing settlements reconstruction 

Two towns in North Korea connected with the 
mines and plants built 
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ievelopment of these export activities i - s - -i - H - ttgtra ' t ed. 

l»y the - fullT S Wlirg ' since October 195^ when 

Goraulka started his policy of ^^ansioh'^^ export be illustrated 

/ 

by the follwing figures: 


1956 

57 

58 

59 

60 


Value of e^ort of complete plants 
in millioBin dollars 

13 
'W 
18 
30 


44 (planned and contracts signe(^. 


In the period 1^56 - I960 this export increased four- fold (f 
Mrt. further expansion is planned. 

The new plan provides f oEi-1 9 6 ^ an export of plants oi-ar value<s- 
(i/ 100 million dollars 

It ^)?is hard to say whether or not this goal vdll be achieved. 
However the most difficult problem is tho ontiy o f 5^^parket . 

Since Poland(has\^rea^ trade xgxlkicBMXX re^^^ons ce naiotin g-~af’(^port 


of plants) with 23 countries i n thi s H //Sutside the Pastern bloc 
a romorkcibl e increase of this export activity be expected. 
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jv. "CONCLUi.iO/^ 


first objective^ 


Gomulk^aX* ®» increasa^he absolute 


value of foreign trade is piti^i ind -nnp^nnfnlly . / 

■Si!e ^tal value of ijriport and export of goods in 1959 T«eo^ 

^ — V ( ) 

already irtiillion devise - zlotys that is hominail^ • 


2.6 billion dollars , 
/f/ ^ 

QeJi^ jn, ;i-9y> this volme -d 


^ 11 billion zlotys^ that inr f, , 

2.73 billion doy.ars. 

A nother goal of GPmulk^ tcTTnci^ase the share of trade with -tfee- 
countries outside the Eas^^loc , in order to get dollars, 
ifai— e-e-t — aoonmpIiGhpd. 

The trade relations ;vith the Eas^ ^ b loc (p&ver Ac-f, 

63 % of the total exchange and this share is alm ost constant, 
even slightly increasing in I960 as compared with 1959. 

: The foreign trade with the USSR represents 30 % of the total value 
of Poland^s foreign trade. 

The absolute increase of fdreign trade does not 
automatically produce a better economic situation. 

/ 

As quoted’ ’in one of the preceeding chapters debtmaf Poland ^ 

V 

increased considerably during Gomulka ' s regime . 

Gomulka admitted d^n■ing the III Plenm, October 1959^ that 
the increase in foreign debts during 1957 - 1959 / three j!,earsy^ 
represents a value of 1 696 million ' devise zlotys' that is 
424 million dollars. 

There is no souncL^j^seSB^Bafeie- program in Poland.Jaerf to reduce 
this debt and how to improve this situation wtJiircti is the edge 
of bankruptcy. 

21 
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The ^^icies ^K^ ^eign trad ^ e otabl4 - 6h ed by Goraulka 
be continued. The following trends and developments be predicted. 

1, Increase of the absolute value of foreign trade by 5^' awat^igiy 
j>er year<r-c.-- tZ'O-cA^e^^ . 

2, increase in trade with the Western countries will Is* 
als 

3, ? 4 r^^-^.e/e^^^t of machinery to underdeveloped countries 
at low prices fT-Th^hare of the machinery export within the to- 
tal Polish export voltune will increase from 26 % in 1959 to 

33 ^ in 1965. 



tries. This is £inavoidable because a hugh program of industrial 
construction is under way in Poland. Especially licenses 
chemical industry will be purchased, because in this area Ruooia 
and the satellites ha« nothing to offer. 

Purchase of licenses is cheaper than purchase of complete 

machinery. 


^ 2 - 
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7, Continuation and increase of efforts to sell complete industrial 
plants to unierdevelo 'ed countries and W the East bloc coun- 


tries. 

8, Maintainance of 




9. ^^aintainkc 


price. 


export Ifof food , bacon. eggs etc. 
in sofa r / 


.ce of export of coal, ss^i'&T as possible even to lower 


Continuation and even increase of eg^gineering contacts with the 


V/es'L Y/orld. 


11, Attempts to get a long terra loan from the I'/estern comitries for 
machinery. Poland is afraid of short-range loans because of 
the fatal fin^ial situation and high^interestV Poland is 
anxious to get long term loans at a modest interest rate ^ 

to buy machinery from the ^''es^’brld for the industrial 
construction program, 

12. Attempts to improve the import— export balance and to reduce 
the level of debts. But this is hard to achieve. The only one 
result that m^^t be expected v;ill be the otop— of- further increase 
of debts, and maintainifis- the present level^^e^-^efets. 

13 . The ^jf^olicy^^Ss^e^oi^ established by Gomulka is a bass’ burden for 
the domestic industry. However , there is no way out . 

Despite losses and great difficulties for the domestic supply 
spare parts etc, the policy of export at any pricy regardless 
jbd losses^ will be continued. 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


Generally speaking, Gomulka's export and foreign trsdey^ 

might be evaluated positively. Several defeats and failures, increased 

debts^are due to other reasons i to failure in agricultiire to 

low productivity and to objective conditions such as decline in coal 

prices. However a modification of the policy of machinery export 

and more elasticity in this area^ less exaggaration and more consid- 

deration for profitable business^ ivould be of advantage to the Polish 

economy. The planned increase ^om 26 ^ to 33 ^ of the shaie 

of machinery export is exaggerated, unrealistic and will increase 

losses. Poland should maintain or slightly lovver the present level of 

this export and concentrate on export of products in series, . Poland 

must improve the quality of machines . With the present quality 

there is no hope that Poland could held the entered markets. 

Despite all mistakes^ errors^ etc the area of foreign trade 

is tkia xfxKMx E g x fe M axM acsuxjkkHtx represents a field of reasonable 

some 

policies. In this area Gomulka's policies brought x?~improvement 
some new ideas^that should produce better results in future. 
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__ SUPPLEMENTARY . DATA 

To Report: " Gomulka's Export Policy " 



■ i: I •- 1 | 
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SUPPLEMENT HO REPORT / March i960 / 


Predictions on the Effect the Changes in Oomulka's 
Policies Will “ave in Poland's Internal and Foreign 
Affaires, 


II Oomulka's Export Policy 


;xx 


In this report feo- inarch i960 a list of 
Export of complete plants was included containing abput 

D a 

50 items to 23 countries. In Trybuna Ludu, January. 6 i960 

fAe sp/cfl //sf 

new data were publlshe^a^ follows ''f 
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NO. Country .in jjq 


XXIV 

AFgANISTAN 

51. 

Textile Factory 

XXV. 

AUSTRIA 

52. 

Reconstruction and modernlaation 
of a die-cast iron factory. 

xm 

GR^SGl 

53 

Ceeilng Storage Building 
(for food storage) 

I 

INDIA 

54 

Facility of Power Station 

l.e. Coal supply/ automatically/ 

XXII 

N. VIETNAM 

55 

Two power houses/expansion and 
modernization of two existing 
power houses/ 

V. 

UNITED ARABIC 


Two steel bridges with openable 
span / turnable bridges / in 

Egypt . 


REPUBLIC 

56 

XI 

CHINA 

57 

Fertilizer Plant 

XVI 

BULGARIA 

5g 

Yeast Plant 

IX 

RUMENIA 

59 

StnkxRa Rectification Plant 
for Lead and Cynfc/ =• chemi- 

cal sign / 

VI 

IRAQUE 

60 

61 

Engineering of construction of 
power house 45 000 kilowatt 
/ The contractor is an English 
firm , the supervision and 
engineering is Polish / Location 
of power house in Basra, 
Irrigation project, channel 

Czarraf , South Iraque, only 
engineering , the contractor 

is a West - German firm. 
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SUPPLEMENTARY DAM ON COAL EXPORT 


IV “ , / 

In Trybuna Ludu flSanuary^l 5 ^ 19 o 0 » Dr. Eng. R.Kruplnskl 

published foilwing data. / Kruplnskl Is the Preses 
.S tate ^ 

of thptfouncll of Mining of Poland , former Vlcemlnlster 

of Mining during 1946 - 1955 » Professor of the Academy 

G8 

of Mining and Metallurgy in Cracow. He is and Is the 
best expert In minigg In Poland./ 


During 1945 - 1959 "the Polish coal mines 

produced milllonlarge tons ^ 

M^lllions tons / large tons/ : 1,120 

W0r0 

of thii^exported during 1945 - 1959 

mlllionj( tons 310 

For this export Poland received 

Million dollars 4,259 


Besides: 

During 1945-1959 production of brown 

coal amounted to million tons 77 

of this there were exported 

million tons 50 

for which Poland received million dollars I30 

Besides During 1945 - 1959 production of coke 

million tons 101. 5 

of which were exported million tons 25.5 

for which Poland obtained million dollars 524 


rtietruc 
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Kruplnski computed the total amount of 
,or equivalents in dollar value 
dollarilTeceived for export of coal, brovm coal and 

coke during 19^5 *“ 1959 at / rounded / 

5 billion dollars 


Kruplnski' B information deserwe to be treated 
seriously because he ^-has access to all materials 
and knows everything pbout coal in Poland, 
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PPEDICTIONS OF THE EFFECT THE CHANGES 
IN GOMULKA'S POLICIES ’.’’ILL HAVE (2N 
POLAND'S WmMb AFFAIPSS 


GOUUIXA'S PBDOeNAL POLICY 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 


GOMULKA'S PEPSONAL POLICfY 


T '.CHE HIPDEH " ■1F,P.FY-C0-R0IJND" IN THE ^F:FSOy?^*'^P^OLICY 

Changes in basic policies Oomulka in 1959 

a3f»e-par aileled b j O sig^fieonj ? shake up at the top level ol 
governfment in Poland. 

A chkract eristic feature of these per a -o n-a-i changes 
^ the top level is the reappointment of former S^talii^ts and former 
top executives and party fmctiona3!i^ . Vice-Otinisters, 

new men^ no new names^ are mth - tn- these new appointments. 



All former top leaders who held important positions 
^ y - 

in the Polish governeoet during 19A5 - 1956 axe higk3-r unpopular 
and disliked by the Polish people. The criterion^ wlwiwe a more 



fanatic or less fahatic stalinist^ is sometijnes uneex- 

-HVi-io -i s KM-it wdnpiriivn ruMitor-^r^As >1 matter of fact all the^ 


but this is set t >r^ec 4 sd3rjx-^=aat^ 

.. , TT .j. 

n r n th -it '^n n^w ■r»r^nppn^n■f■o^^-nn woll -^..a . tb^g e-t ^n ' that - ^ re 
!!^c^‘^bctober 1956 were obedientm.adhe rerfts and — npessfen 
i ?Y;yrMfey p7gdrrgxgs<J^^^^ie^ ^^olic ie^^ the 

^g hero-aay JdESTormer Stalinists and t h o. mpJ o <» ^ ^ oT them 

d^-LA- /- <52-^ 

a k i-rer ta ^ up t o- today Jtalinists fai Ihuii mnd-SM hea±t. 

This eoncorvative-end reactionaiVjjharacter of^Gomulka’s 
regrouping of top-level leaders adds to th?^sappointi^nt, uf the people 
T Ms phoflomonon -ef comeback ^of tire aame^ men after th^ hairo loct ^ 
fheCT face i ft- public ,^inion - and appointing the se-mea — a^_gaa-4-n -o-^ 
1^^-pu5lic Scion'll called in-PntSHa ” the merry-go-round or 44»e 
carrousel j( in Polish " karuzella y ♦ 
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- 2 - 


«r» 

• 1 .^4 n 1 


Octobe. 1956/Go.uBca pro^.ed 

m Poland. He 

+-!r>n to tfee public opinioB^^*^® . ■ii-rcrroot^ 

Aid" pay s^e attention 

f®r foreign 


1^1957,. Ar /^— 

i t a e e e V. s k i was .sent to Hnngary aa -^itairy rfttac e, 
Krancisaek M a a u r / » former aenre tary of the 

Central Committee of the party v»as a| 


^Ambassador & C zee hoi Slovakia, 


Central CommiLx,©^ u-l 

• • T. Tadpusz G e d e becaiae 1^/ f 

the former Vicepremier Jadeusz^G ej^^^ of 


ir a 

Several others y-^rc .. 

central Oo^^ttS^- ^.tied 

not ptbliahe^^- they ™rfe^i^»--tker 


conceaiBo — , 

1, ^ the man wto=isaSJ directly responsible 

Bllnowskl,|fcter 

for/'^Cfii^-p®’^-^ -c.-/ i-man oS-^^ State Planning Commissi^- 

chairman^ • - 

• - . — .1 f 4J i M V 


eould he seen again in the Cehtnal Committee in a 

not precisely defined position . How he is a deputy chief of the 

Keonos.0 Departmeht of the Central Committee in charge-pf wages .d 

^ . It T niidlv 


JiiCOnonu-u i>oj^cw. 

employment; holding a powerful although hot " adrertised.. loudly 


t^iAor v'eWi cle ^ 

position. rinister of T^-ne In- 

The hated Juljan 2ok T o k a r s k ^ 

„ chief of the Economic Department 

dtatry became in 1958 also deputy of chief 




5 <le 




f j HA S vef" 
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of the Central Co-ittee in charge of heavy industry . From this position he 
emerged in October 1959 as VicePreraier . 

Jozef Jerzy 0 1 s z e s k i the fcvrmer First Secretary of the 
Party Committeee of Silesia , that tvas one of the mo^.t influencial 

positions in the party leadership;>ecame Chief of the Economical Department 

of the Central Committeee . This was done in 1957 bat became public 
much later ib 19 5S. 

Artur atuzffii S t a r e w i c t the man who leads the Polish censorship 

poiiey and controls the freedom of press was reappointed Chief of the 

department of Press of the Central Committee,*!^ in 1957 .after He was 

....ported of he. 1 .-^ins,,a pnaltion-nf second secretarj. of the Central Council 

of Labor Bnions in 1956. This reappointment became public only during the 

-pie ri Wire _ 4 . j + « 

riots of students in sunmier 1957. >^ganized by the acauemic s u en , 

after Qomulka rejected the contibuation of uhe publishing 

Magazine " Poprostu” the most recolutionairy magazine in 'oland. 

Andrzej e r b 1 a n the form r personal secretary of Bierut 

was appointed (after a longer period of demotiog hn.n from ofxicial 

positions) Chief of the Department of Agitation and Propaganda in the. 

Central Committee of the Party in 1957. This is a key position. 

Jerzy Niedzwiecki the former deputy chief of the 
Economic Department of the Central Comredttee under Pderut - disappeared ' 
for a ^vhile but already in 1957 was back on this same position. 
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The' hated fda:*mer First Secretary of the the Party Committee of the 

Voidship of RaJ&aew expelled as an ardent Natolinist Kruczek 
landed after a hal^ year of ^banition on a s.imilar pest in Bydgosscz. 
i. e. bacme Fi- st Secreatary of the Committee of the Party of the 
Voivodship ^©eerTre-, 

In general Gomulka started the " carrousel" very 
brut he used at first a method of ■" hidden" eeappointments . He tried to 

?iiv4 shoiiiMij Wift pufjlic 

avoid a " provocative" appro acE^^Sid assigned to these former top men 

diplomatic duties or functions within the apparatus of the party. 

direct 

Gomulka preferred at this time to avoid / offense of public opinion- 

Bordzilovjski 

People was already excited that Gomulka left General SoEiiziiHKski 

.Rokdssowski*s deputy on his post chief of the ^enerei 

staff} that Zenon Nowak a Hatolinist was not fired from his post 

as VicePremierj that Roman 7 ?, m b r o w ski partintly res .!onsi.--ble 

to a great part for the t.'-rror of the security policy especially 

during 1948 - 1952 still remained member of the Politbureau . ^ 

People also was disappointed that the majority og the iSormer Ministers 
party 

and top'^Iiaders responsible for the Bierut -regime were 
kept on their positions. For example Zygfryd sS-±i n e k Viceminister 
of the Miritetry of the Intern^^l Affaires responsible for h,'rd conditions ^ 
of repatriation of Polish citizens from the USSR xvas left on his post. 

' Szbek is the Polish fcepresentant in the Repatriation Comm..ttee ^nd a 

oWi^rt-tTbo the Russians. Pue to Sznek’s concessions a d weakness 
in negotiation thousands of folish citizens are not allo-ed to return to 
Poland because of formalistic approach in proving their Polish citizenship 
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several heavily discredited stahinists -ere r^ed on therr ^ 
echelon positions such as director oi .departeents , personal chiePs 
ate or simply tr^sPerred to the sa.e position in another sdnistry. 

SpychalsKi Por example started another poUcy. He fired several 

1. Has oollfd every officer 
nnhonest or incapable officers from hign posts. He called 

has been released under Rohosso«Hi by VltasseesVd (the former Personal-^ 

, .) . offered restitution of job and honors. 

Chief under Rokossowskiy ahd offered ^ 

people sa. that S^halshi started a true " " ^ 

policies vdthin the Ministry Of Defense. Ml pro-ar pi os . ■, 

h, -itasse»hi>^a;^ Assigned .obs cor^sponding »ith their background . 

and 

people expected that Gomulka »ill fcUov ^ 

, . + 14 - rTomulka is far from this • Cra^ually 

But soon it became obvious tnat 

1* ^ and insisteBTon 

he stopped .the personal policy of Spych.-.lski and 

several Russian generals . part of the Russian officers accepted 
relish citisienshlp, of course on instructions from Koscov,, for 
example General Ssym-noBski Chief orjthe Engineerin|^rcnch of the *rmy. 

( 5 ^ . 

^ +/> Tni-^r 1QS7 Gomulka contiiinued tnis 

From October 10po to July 

concealed " carrousel!*. 
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Not less bitterness among people was evoked by Gomulka’s 
conduct with respect to puhishraent of the former leaders 

and chiefs of the security police. 

The former Vicepremier'^^rraan and tKe former Ilinster the 

Security Police were suspended from the party membership of the party 
andji( released from their posts < 
for three years . But nothing more happened to hhem. 

A Investigation Committee appointed in Octobernl956 by Gomulka 

to determine who was responsible^ besides Rokossowskiy for the order 

to the arn^ to occupy ’"'arsaw in October 1956 and for concentration 

jnj_]_itairy forces around ' arsaw a this time . came out uith’ 

Was dissolved without resolution, 
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X OPEF REApPOnmiENTS OF FOKSER STALINISTS 


Gradually Oomulka departed from the concealed x’jay of reappointments 
and se-veral nominations were smnounced publicly. 

As a matter of fact^ after short time all the listed before 
nominations idietolix of party functionaires became well known ^enyivay. 

In 1957 and 1953 the public opinion wac surprised by announcement th t 
Jerzy Staszewski former First Secretary of the L’arsnv; Party 
Committee demoted in December 1956 / he vjas not reelected / 

is appointed President of the “'olish Press Agency / Polska Agencja Prasowa^ 


Joaef 


P.A.P./ 

It was made public that 1 s t e r f orm?r Chief of the Dep-rtment 
of Internal and Security Affaires in the Central Committee responsible directly 
for the terror regime under Bienit / together with others/ is 
appointed Vice tAinister in the Ministry of Internal Affaires in charge of the 
same^ffaires 


Former’ Minister of Chemical Industry Ruminski^a Hatolinist 
became Rafter a comple of months of being without any assigneraentj Vice-Minister 
of t e Mirivstry of Pood Processing and Food Purchase. / Food Contractation/ 

In 1953 it ivas evident the! again the key positions within the gover - 
nement and the party apparatus are occupied by thei same people as before. 

Eut still Gomulka restrained himself from a|5pointiMF the Stalinists to the 
supreme top positions^ C- eaotyl-Soei^ot ' -ry of the 

7 eq n o i n i °e- ~nai nin i t'' 
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In 1957 the appointment of Eugeniuen S zyr to (general Secretory of the 
nev, created Economic Council of Itlnisters was announced. H^thls^time 
the importance of this position wa not too -ell conceived, told,thrt 

this is a technical duty of not decisive importance . 

Poman Fidelski former 'linteter of the Machine Indust,ry 

directly responsible for the strike in the Cegielski Plant in PosnaA from 
which the Poznan Uprising .ms started ^ fired immediately in ctober 195.6 
was appointed in 1958 Chairman of the new created in 1958 Committee 
of Cooperation with Foreign Countries. 

E o s t a k^'I^fomer second secretary of the -roclaw party Committee 
became Chief of the Passport -Bureau^ a key position in Poland. 

The former Einister of laecsyslav, H o f 

in December 1956 was appoirted Clf,irman of a Committee^creening the 

application ffr passports from the point of view of special investigations. 

In 1958 it became already qu-ite evident that Gomulka is restijiuting 
gradually and persistently the old men in key positions. This was done 
openly . Gomulka did not care more to conceal Jshis his policy. 

Ib this period of the’ep e n c a r r c u s e ll' Gomulka however stiU 
hesitated to ap.oclnt the Stalinists to the highest pooiticns of leadXhip. 
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once Sr 

^■’iktor K 1 o s i e TJ i c z i^leading Hfttolinist and the most vehement 
adversary of Gomulka in 1956 and in spring 1957/becajne 
Vice minister of the Hiiistry of Labor and Social Welfare. 

Klosievdcz ^ a bricklayer profession^.ivas previously Chairman 

of the Supreme Council of Labor and Trade Unions, Because of 
his stubbornity and lovj intelligence combined with blind admiration 
of everything that came from the USSR.^ he was hated and simultaneously 
ridiculous in the opinion of people. 

The employees of the Ministry of Sociifc, Velfare ignored him completely^ 
and a boycott within the ministry was organized against Klosiewicz. 

in 

'\f ter sittin^^wo weeks alone in .his room "7 ae went on vacation 
and returned after tvjo months. In the meantime the public opinion became 
used and less sensitive to Gomulka's*carrousell and Klosievdcz finally 
starfled to work as Viceminister. 


^vas 

Kazimierz M i j a 1 former Bieruts personal helper in all secret 
He specialized 

matters^ copnci"T4-y in preparing accusations against top men that 
had lost for various reasons Bieruts confidence but still were 
in high positions, Mijal was in most close cooperation with the 
fdnister of the Security Police . He was Bierut's watchdog his ears -nd 
eyes in spying ICLnisters, and top affijssisx executives. His position was 
Chief of the Office of the Council of Mcjnisted'S^ and he had the title 
and rank of a minister. In 1956 he joined the Natol^sts and started 
an action od dif faming Gomulka. It might be also 3«W,thatin 1948 
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dxiring the SSKtpcgEiiigKKXs Plenum at iMhich' Goraillka w&s condemend for 
titoism and other " sins" Mijal delivered the most offensive and 
disgraceful speech against Gomulka. He also prepared material 
during 1948 - 1954 for the 'fcrial that ^vas planned against Gomulka. 
This man vjas appointed by Gomulka in spring 1957 to President 
of the investment Bank . This nomination evoked the raost resentful 

indignation among people . 

let in July 1957 attacked Gonnilka's policies during a Plenim of 

■th© Conunitt66 * 

Gomulka 's tolerance at this time seemed strange . It is ho;.ever 
true that the Eussian ahbassador insisted on Gomulka / m the name 
of Chruszczew / that Mijal must be kept on a high position. 


In this way Gomulka placed gradually all natolinists 
in key positions during 1957. In July 1957 there were only three 
leading Natolinists and a few minor natolinists that were not 
taken care by Gomulka because they refused to work for Gomulka. 
.tanislaw Dworakov^ former Chairman of the Security Committee 
/ this Committee replaced in 1959 the former** Ministry of Security/ 
and ffltirmer Vicepremier, a locksmith from prof-^sion/ 


Stanislaw Lapot former Vicepremier 

Juljan Tokarski who a few months lajjer 
Party ^ 

within ttie^ntral Committee apparatus. 


was assigned a influential job 
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Dworakovvski .-^nd Lapot rejected several offered high posts in order 
that . 

to deminstrate pufciiKX they disagree vdth Gomulka s policies 

and dojnlt want to make any compromise. 
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CHAJIC-ES D' TIC LEADERSHIP 

The year 1959 brought a critical economic situation in Poland, 

An accelaration of hhe gradual development became necessary. 

Gomulka could not more delay a thorough revision of the basic 

feat\ires of Ikts policiesl 

This required a shakeup if the leadership. 

The course back to collectivization and back to lovj standard of 

living could hardly be endorsed by the " same personalities who 

came4 ooF 

during 1956 -■ 1958 exeewted Gomulka 's former policies. 

Gomxilka reached for the former leaders that were known 
as specialists in endorsing of programs of austerity and pressure. 

V.T 

'^he change in policies was^o vehement anti astonishing to the public 
opinion especially the return to collectivization^ the increase 
in food pricesythat there was no more need for Gomulka to 

hesutate with " personal " suprises. 

To a certain degree GomxiLka wanted to affirm by these new nominations 

of feared':: men^how seriously and firmlspTiis intentions of endorsing 

the policies of pressure y sharp discijjlinsy and austerity. 

Ti aihigh degree the selection of the reappointed personalities was 

dictated by Gomulka 's attempt to taddtojpx facilitate his action SSfi 
II 56h'' who i& rgFvPiwi^i , . II 

the repentant i.e^^the " faM]?’ of •' fSHihfull communists. 

Gomulka has still certaim difficulties^ to convince the Russiam 

party that he really departed from all his former, ideas 
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the party doctrina»r-s as semi- revi.sionistic concepts. 

The names of Tolarski^ WitaszewsMySzjtr can be utilized to built up 
the trust of the Russian Party. For this purpose these men had to be put in 
the highest positions and equipped with large authority to endorse 
the difficult program they are assigned to carry out. 

TheS6.)6 are the reasons for tlie new appointments that 

doubtlessly represent a provaoartion to the public opinion of the people 
in Poland. 

- To use their experience in carrying out hard and unpolpular progr-ms 

- To " fnighten people and to create an atmosphere of fear 
already by the names well known of ruthlessness and persistence in 
breaking resistance. 

- To satisfy the demands of the Russtin party appointing leaders 

who are known as adherehts of the Rissian party and the. party 

doctrines 
.prove and to 

- To*^ built up the opinion that Gomulka's repentant return to the 
party ideology is true 

- To facilitate rel.ations and negotiations within the Eastern bloc 

i.e. the Council of Mutual Assistance. 

The major changes in the lead[€f3hip . t 
i>\)f al>o of s\ jni-^ic.aKt~ devviotiowi 
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1, Transfer of Jerzy Mora wski Secretary of the Central . 
^Committee in charge of Propag.'inda to a relatively minor post 
as Vice chairman of. the Chamber of Control. 

liorawski represents the young generation. He tried to avoid 

4 . • . I 

censorship ant| was deemed to be the adherent of relatively liberal 

policies in the area of culture and press. 

« r 

Although educated in the " Bierut- ideology he allowed a large extent 

t 

of frr;edom. The Bussians were extremily angry because of Jiorawski'’S 
liberal approach to the writers , students etc. 


Gomulka always was very critical Morav;skis tolerance to the ^olish 
intelligence. Ggmulka dislikes the ■ intelligence and saw in Morawski 
a sort of defensor of the headeggs. 


2. Another Secretaiy of the Central Committee Stanislaw M a t w i n 

f * ) 

also a representan t of the yomger generation and labeled as a liberal 

communist was already in 1957 transferred to the position of First 

Secreatr^ of the Vfroclaw Party Committee. This is a very important 

position and he retained the title of a Secretary of the Central; Committee 

but in this " gentle ” way he was rhemoted-to the province. I»i <9 5? 
Ma^tvs'in pnv>lt^£i a 

3 . Transfer of Edward 0 c h a b from the post of Minister of Agriculture 
to Secreatry of the Central Committees in charge of Propaganda. 

He still is member of the PolitbureajB. 
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This is a top position . Kevertheless this change is an aflirmation tn't 
Ochab's ,cUVitles as Writer ct Agriculture i.il956 - 1959 have been evaUraW 

asfailure, . 'jnf 1,, ^ 


4. TransUr of Kiejstut Z e ,m a j t i s from the post Minister of 
Heavy Industry to Vice-Ch.-iirman of the State Hiannmg Commission. 

This is still an important position. However Zemaitis '.as :^inis>ter of the 
Heavy Industry from 1951 and he ^vas the best Minister in Poland. 

He is Metallurgical engineer and came back from Knglfnd ©eiy m 1946. 

He Jterx joined the party in 

Bpt he ^vas not f .as a“^arty member^ with long - m e iito arid ho vr<^ 

hicjh ratreet. He 

^ the represent ant rather of the Polish intelligence. 

He i? replaced by Waniolka^ a miners son . comparison can be made 
between these txvo men with respect to managerial qualities. 

The demotion of Zemaitis is a hard strike for the Polish engineering intellige«o? 

Zemaitis selected for delegations and trips abroad the best engineers 
regardless of their political past. Frequently the security police refused 
to approve the selected men for a p-.ssport abroad . Eemaitis talked with 
these candidates for the trip and if they ga.ve him their personal 
word " parole d' honnemr" that they will come back^he signed a letter 
to the Security authorities^ that he^ Mmaitis/will be personally responsible 
if something happens. Ho one of these engneers ^^roke Ms word. There were 
^-mong them professors and scientists wh'S^enly declared that they disagree 

. They felf ^ be Mh 

^vith communi^, ...iLd > Wev eaV^d. tack. , 

"^''^Molka neler will do such a thing. He vdll send in delegations 

low quality professionals if they o-nly ere " sons od workers" and 
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approv. d by the passprt authorities. 

5. •''■nother llinister Kuryluk , “'inister of Cultjb'e 

also took on his own responsibility the travels to I'/estern Countries of 
prominent writers^ etc. He was an ol^ cominubist but ^liberal! 

Under his governement 1956 - 195^ there was relative broad freedom 


of litteratxare in Poland, Sfonimski v^as PreSes of the Writers Association 


a non-communist who did not hesitate to criticize sharply the ' Pcai - ic m 

" Socialistic Realism" and the Russian aftenvar litteratxu:e. 

^ jimoas . 

Kxuryluk guaranteed personally the return of the kftewn writer Hlasko, 

'Vhen Hlasko delayed a couple of months his returr^ Gomulka took the chance 
and fired Kuiyluk. 


Many people ivho worked inuaediately with Kuryluk told me th^t he is ome of 
rvteM 

the most honest G e gimunists they have raetani®"J ComfwyB'sb 


IS 


K^^ryluk was repalced in 1958 by Galinski a stalinist .who^^stitutffing 

swprewac^ 

the administrative method s'*^in culti.u'e and litterature of the Bierut 


period. 




rv 
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• M I95?) 

Gomulka firedXiulian H o ch f e 1 d from the post of Preses 

L 

of the ehambercofcPoceigDccccadec lJ#stitut of International 

V 

Affaires, Hochfela is professor of the University and was in 
prewar time a member of the Pol;j>ih Socialistic ?arty. In 1948 
he joined the Communistic party together with Cyrankiewic% and other 
left-wing socialists. Put he was in oppsition to. he terror regime and 
under Bierut he rest*Bined himself froin politics. After October 
Hochfeld who is on the most famous personalities in Poland returned 

f _ o I 

to political life and developed originel ideas. The -^apacki- plan 
is the creation of Hochfeld and Manfred Lachs another aide of the Minister 
Rapacki. / Rapacki is also a former^ pre'war SociMist/ 

The demotion of this highly capable man is a sign of return to a rigid 
foreign 5 policy . Jt is probable that Hochfeld viho is known of 
his integrity resigned by himself and refused to oarticipit- te in 
^ new policy of Hochfeld is disliked very much by the Russians 

He was replaced by Ostap D t u s k i former chief o f the departraeni of 
foreign Affailres Centre ! Committee of the Party, ^ pr«*=-£us5iae 

Dluski's deputy became K i r y 1 u k former ambassador in China 
/ the brother of the mentioned before ffinister of CoUlt^are / 
a fanatic communist . 
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Release of / fnu/ Bienkowski from the post of 
Minister of Education. Bienkowski is a communist and one of the 
few top communists who in 1948 had the courage openly to 
defeni Gomulka and to criticize Stalin's policy against Tito, 
i^e was in 1948 fired by fesEHikx Bierut from all posts and later 
jailed. After relaise from jail in 1955/2 he did not participitate 
in political life. In October 1956 Gomulka appointed him Minister 
of Education. The influence of Bienkowski was much greater than 
it would result from his post. 

Bienkowski was Gomulka 's " brain" and idea- prarfi during 1956 - 1958. 
He was the promotor of the $ religious freedom in Poland. 

t 

He established the religious instruction in the Polish schools 

BieAi^owski is an anti si'ijinist and a true friend of Gom^^lka. . 

He persuaded Gomulka to. the liberalization in 1956 - 1957- 

'"hen Gomulka shifted to a comeback of the old ^ doctrintai 

Bienkowski protested and f^ally in 1959 resigned . 

The release of Bienkowski is a sign that Gomulka is now advised 

/ 

only by stalinists and fanatics arurf that the last bolwark of 
1 1 h&ra I Mote's^ 

relatively derrocratic ideas^''^'^diiappeared. 

TTP leas+ -true fr le^cJ 

T ^ 
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FUTIPS FFTOI-OPJOTTS -19- . 


Gomulka's policy afiifcr October 1959 shov^s clearly that 
he uses two ways for restitution. of the doctrinaire methods 
of ruling. First; appointing representaij-fets of the orthodox 


and pro-Russian orientation and Second: demotion of liberal 


(tKc 


new 


, I nc. f 

c oinmunists fro high position# ha>^5. been o[escr< ^ 

derno-how , 

"This latter'lis done rather cautiously and vdthout 


oiMtecs iv'itassetiri^ ' 


ara fe^ J 


vehemency. But already now the balance of force among the two \vings 
is definitely in favor of the orthodox wing. However a further develop” 
ment in this direction witll follow, Gcanulka rather made the i^t deci- 


siVe step .that is. the filling in of the top leadership positions 
.{he' 

with a-fo w top^nen . Tokarski, Szyi^ Witaszewski^ Gede. But 

the next step will be the replacement of relatively^ liberal^ 

men at high positions^ i.'P, Mnisters^Viceininisters^ by blindly devoted 

adherents of the pro- Russian and orthodox wing. This process requires 

new ipft6ir\ted 

certain time . This will be performed by the’^rthodox leaders themselfeSy 

of course with approval of Gomulka but without his detailed interlerBncc 
IM details. The details are c(«lc^afe4 ly "(SowvHio the new/ l^dets 

r. £ Crana aiM. of the fliost influencial function of the apparatus 

of the Central Committee is the.'Ss" right to approve or to refuse ••^ny 
nomination beginning from a Director of a Central Adminetration upW'^tds 
to the highest level. Every ndmunination of to a key job must be appro- 
ved by the Secretariat of the Central Committee. / in a protocol/ 


r 
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The Ji-iinster first agrees upon with one of the Secretaries tlie candi- 

date for nomination and later appoints this man to h®s job. Nevertheless 

there are cases that the Secretariat does not approve the candidate 

/ the protocolta*P appeQ»al is usually later / because of objection made 

by another secretary / there are 7 saKKEsferix of them / and the Minister 

c iec\$it> » 

must cancell thsxx his own ^ a ppointin g . 

During 1956 - 195S the handling of these personal matter was 

more liberal^ i. e. the cabdidate^^-s proposed by the Minister were 

usually approved by the party, but Beginning from 1959 again the 

party meddles very much in these matters. This right of the part" ppparaiyi 

rd .' ^w g > to decide in personal matters is called in Poland the 

" Nomenclature". This means that certain levels of mai^erial positions 
, In other wordi 

are reserved for approval of the party, thic moane these pordtions are 

in the Party ^Nomencllture, 

The Central Committee decides from the Director of r. Central 
Administration / inclusive/ upv;ards. The Voidship- Party "^decides 
nominations of the Directors b and his deputies of the Ent-erprises 
As a matter of fact all wanaserial positions are d«.termined by the Party 
The Administrative authorities only propose isafeJa:: the candidates but the 
la.st word has the party. 


Gomulka in his last speeches frequently emphasizes that top mang^eo 

must make unpopular decisions^ if necessary. 

During the^libcralozation period^l956 - 1958 the Kirftsters usu - 

respohsiWe- 

ally selected as carui’idates T^perienced p^f oo ai b e najbs^wh^ Jiad ^apt hority 
among the employees , good professional background etc. 


Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



Approved For Release 2009/05/22 : CIA-RDP80T00246A01 0400340002-7 



in other words good managers. 

The party however has re^^erse criteria. The party selects a^vorkers SffiUn 
a fateatic comraunistj a man who will for example inforce lowering of 
wages j who will exercise pressure on the employees^ usually 


bad ra? 


liters . 


The new austerity program of Gomulka and the revision of norms 

which consequently will lower the income oJ^jage earbers^the 

bonus ' 

restrictions of the wage fund and of the premium ^d ’system 
that already have been announced by Gomulka this requires 
mariners of the t3!pe preferrdtjby the party. 


; 


The further development in personal policies might be pre- 
dicted as follows: 

J . and mid dle 

'f. Further demotions of " liberal" men at to^ positions 

replacing o f the existing 

2 A thorough ^ widespread^^ixchange ei’ professional managers by 

party lanatics^ that are willing to inforce 

the par^ 

pressinre 'Tigainst the will of the employees 

3 A tightening of screenin^candidates and strengthening of the 

party interference into personal a|^res 

4 Increased tensions among top level executives and increase of 

the power of the orthodox communists on all levels of manage- 
ranet . 

5 Exercising of all rights of control guaranteed by the Party Sta- 

tut for the party cells. These rights are almost unlimited 
have 

but there a3?€ fluctuations of the manner in which they are 
exercized . 
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2.2 


(> Decline in managerial authority and increase of party power 
in factories and on all levels of administration. 

The party has no " moral" ajithority but through 

the " Nomenclature" and through a system of spying^ denouncing 

and political pressxire^the party has the povjer. 

This is called the " supremacy " of the party upAn all 
matters / the dictature of the party/ 


■^dmini st fia’tifljj, 

7 Lowering of quality of management . Ruling^ from party viewpoints and 
not from economical criteria ..stawcl pen nb ' 


This developments ^vill not progress smoojrjjly there will be tensions 
betvf'een managers and party fvinctionaires , between " liberal" 
fanatic communists butl;he result is obvious. The Srthodox 
wing will take over because Gomifl-ka hinself already 
v;ent on the side of the fanatics. 
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